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· July Workshop Topic: 

The Power of Vision

For over two decades, futurist Joel Barker has transformed our outlook on vision and change.  In his classic video, “Power of Vision”, he demonstrates how having a positive vision of the future is the most forceful motivator for  change and success that we possess. In almost any compilation of leadership qualities, having a vision – a clear direction for what is to be accomplished or attained – will likely be at the top of the list. Participants will use the Barker’s concepts as a springboard for exploring the elements of visionary leadership and using vision to create change at any level.

The “Lead the Way” workshop series is a compact learning experience (90 minutes) that affords you the opportunity to briefly delve into a specific leadership area and challenges you to seek ways to quickly apply the concepts presented. The workshop format includes a video presentation, small group activity, discussion, and time to create a personal action plan to apply the workshop concepts.  Each month presents a different topic.  Learn today, lead tomorrow!  

Date:
Thursday, July 27, 2006

Time:  10:00 to 11:30
Location: 
Cal/EPA Building, 




Training Room 1




First Floor

Participants: Open to all Board staff (be sure to secure approval to attend from your supervisor)

Workshop Facilitator: 

Zori Lozano-Friedrich 

Academy Staff

To Register:  On-line at http://waternet/training/. 
No cost for workshop attendance. 

If you have special accommodation or language needs, please contact OEA, (916) 341-5880 or email Adrian Perez at aperez@swrcb.ca.gov at least 5 working days prior to the class.  TTY/DD/Speech to Speech users may dial 7-1-1 for the California Relay Service.



	Date
	Workshop Title
	Description

	July 27
	The Power of Vision
	For over two decades, futurist Joel Barker has transformed our outlook on vision and change.  He demonstrates in his classic video “Power of Vision” how having a positive vision of the future is the most forceful motivator for change and success that we possess. Participants will use the video concepts as a springboard for exploring the elements of visionary leadership and using vision to create change at any level. 

	Aug 22
	Fish! Catch the Energy, Release the 

Potential
	If the fishmongers at the World Famous Pike Place Fish Market in Seattle can find ways to make their jobs more interesting, energetic, and productive, what are you doing to make your work surroundings upbeat, engaging and interactive?  This month’s workshop highlights the “Fish Philosophy” which targets four simple guidelines for leaders and staff and holds them each accountable to be an active contributor in building positive attitudes in the workplace.  

	Sept 28

New Topic!
	Moving Beyond Paradigms 


	People say they welcome change, that they are flexible and adaptable.  Yet, in reality, many people resist change when it appears on the horizon. They resist new approaches, are suspicious of the motives behind the change, and may actively sabotage the change. These obstacles influence the organizational culture and as a result, the organization becomes rigid and stagnant rather than innovative and resourceful. Joel Barker's updated all-time favorite training video, The New Business of Paradigms, explains how the attitudes and rules we live by can limit our ability to innovate and be creative. 

	Oct 31 
	Whale Done! – The Power of Building Positive Relationships 
	Co-workers, bosses, external parties. Have you ever thought, “I could get my work done more quickly and much more effectively if it weren’t for all the people issues I need to deal with!”?  Few of us work in isolation and so professional success and accomplishment are dependent on the positive, productive relationships we build and nurture. This month’s Lead the Way workshop features the video “Whale Done!” hosted by popular leadership guru, Ken Blanchard.  

	Nov 28 
	Tactics of Innovation
	An invention is the creation of a new idea…in our Water Board world that may be new legislation, a new regulation, a new process, and a new reorganization. Innovation is the introduction of that idea to its users….how to get the new change adapted into the mainstream.  A new idea creates change, sometimes positively received, but oftentimes is perceived as “rocking the boat” and creates resistance for the user.  In this workshop, you’ll be introduced ten tactics that any leader should consider to speed the acceptance of a new idea. 
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