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SUBJECT

CONSIDERATION OF APPROVAL FOR A STRATEGIC PLAN FOR THE STATE WATER RESOURCES CONTROL BOARD AND THE REGIONAL WATER QUALITY CONTROL BOARDS

DISCUSSION

Water is California’s most precious resource, providing an essential lifeline between agriculture, industry, the environment and urban and rural interests throughout the state.  With a growing population of more than 30 million and a limited supply of fresh water, the protection of water for beneficial uses is of paramount concern for all Californians. The State Water Resources Control Board and the Regional Water Quality Control Boards are responsible for protecting California’s water resources.  With that end in mind, the Boards’ have jointly developed a Strategic Plan which outlines their organizational direction and priorities for the next three to five years.  

The core of Plan is focusses on six overarching goals and 27 key strategic projects. These six goals were selected based on the major themes expressed in the Cal/EPA Strategic Vision (July 2000) and the ideas and concerns voiced by internal and external stakeholders during the data-gathering phase for the plan.  Stakeholders included State and Regional Board Members, management and staff; representatives from the Cal/EPA Boards, Departments and Offices as well as the Office of the Secretary; several Resources Agency Department heads; and various representatives from water quality and water rights interest groups.

The primary purpose of this Plan is to highlight new priorities that need to be addresed over the next few years.  Consequently, the Plan does not focus on all of the many important and ongoing activities of the State and Regional Boards.  However, this does not diminish the importance of these activities as they are equally essential to achieving the Boards’ mission.  To achieve the six goals outlined in the Plan, objectives, strategies, and key strategic projects were identified. Additionally, performance measures and targets were established to track progress on a quarterly and annually basis. 
POLICY ISSUES

Should the SWRCB approve the Strategic Plan?

FISCAL IMPACT

Most of the activities can be accomplished with exisiting resources. Any additioanl costs would be requested as part of the on-going budget process.  

RWQCB IMPACT

All Regional Boards will be engaged in the implementation of the Strategic Plan.

STAFF RECOMMENDATION

The SWRCB should adopt the Strategic Plan.

