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1. The San Francisco Bay-Delta Estuary

The San Francisco Bay-Delta Estuary is the largest estuary on the West Coast and is a vital environmental asset for millions of Californians.  The Estuary system encompasses roughly 1,600 square miles, drains over 40 percent of the state (60,000 square miles), provides drinking water to 22 million Californians (two-thirds of the state's population) and irrigates 4.5 million acres of farmland.  The Estuary also enables the nation's fourth-largest metropolitan region to pursue diverse activities, including shipping, fishing, recreation and commerce.  Finally, the Estuary hosts a rich diversity of flora and fauna.  For example, two-thirds of the state's salmon and nearly half of the birds migrating along the Pacific Flyway pass through the Bay and Delta.

The Bay-Delta Estuary's health and beneficial uses must be protected.  Human alteration of aquatic and terrestrial habitats, the discharge of pollutants, water diversions, urban and agricultural runoff, dredging and waterway modification, intensified land use and the introduction of alien flora and fauna have all contributed to the Bay-Delta Estuary's declining ability to support a sustainable ecosystem.  Populations of many native species have dropped to record low levels, and over 150 species are designated as endangered, threatened or of special concern, under the state/ federal Endangered Species Acts.  With an estimated five to forty thousand tons of pollutants entering the Estuary each year, human health is also at risk.  

2.  Background
Congress established the National Estuary Program (NEP) in the reauthorized Clean Water Act (CWA) of 1987 to address the declining state of the nation's estuaries.  Through Section 320 of the CWA, the NEP was created to protect and improve the water quality and natural resources of estuaries around the country. California's Governor nominated the San Francisco Bay-Delta as an "estuary of national significance" and the US EPA officially added the SFEP to the program in December 1987.  Congress reauthorized the NEP in the Estuaries Restoration Act of 2000 and in FFY 2004 maintained an appropriation for the NEP budget of approximately the same as 2003 or $24,500,000.  This appropriation provides approximately $500,000 in base funding to the 28 NEPS.

The Governor's nomination of the SFEP began the local-state-federal partnership, which developed the Comprehensive Conservation and Management Plan (CCMP) for the Estuary.  SFEP’s goals are to restore water quality and natural resources through effective management and public/private partnerships, while maintaining the region's economic vitality. 

3.  Comprehensive Conservation and Management Plan  (CCMP)
The SFEP’s purpose is to oversee and track the implementation of a coordinated and comprehensive strategy for preserving, restoring and enhancing the Bay-Delta Estuary.  The actions contained in the CCMP make up a strategy aimed at rejuvenating the ecological health of the Estuary while maintaining the economic diversity of the region.  The CCMP's nine program areas and 145 actions recognize the Estuary's environmental value and the need to manage habitats within the sub-watersheds from an ecosystem perspective.  

Over 100 participants representing government, private and community interests developed  the consensus-based plan during a five-year period, ending in June 1993.  The Governor and US EPA Administrator approved it later that year.  The Management Committee designated the San Francisco Bay Regional Water Quality Control Board (RWQCB) as the lead agency for implementing the CCMP.  The Association of Bay Area Governments (ABAG) is a partner and provides management, administrative and fiscal support for the SFEP.  All SFEP staff are ABAG employees and the SFEP office is located at the RWQCB. Every two years SFEP re-evaluates progress in CCMP implementation, its priorities and institutional structure.  In 2003, SFEP celebrated the CCMP’s tenth anniversary and past accomplishments.   

4.  The CCMP and the California Bay-Delta Authority (CBDA) 
Established in 1995, the CALFED partnership of state and federal agencies and the involvement of many interest groups continues to make progress in its goal to stabilize, protect, restore and enhance the Bay-Delta Estuary.  Many of the same agencies and interest groups that were involved in the development of the CCMP participate in CALFED's committees and continue to work on lasting solutions to the Estuary's many serious and complex problems.

Federal and State officials signed the CALFED Bay-Delta Program Record of Decision (ROD) in August 2000.  It is a final NEPA/CEQA document, a long-term plan that includes specific actions to fix the Bay-Delta, describes a strategy to implement the plan, and identifies complementary actions for the CALFED agencies to pursue.  In 2002, State lawmakers passed legislation establishing the California Bay-Delta Authority (CBDA), a state agency that will oversee the Bay-Delta Program and will be housed under the Resources Agency. CBDA spends huge amounts of time, energy and hundreds of millions of dollars to address very complex Bay-Delta issues that are of critical importance to the Bay Area.  SFEP is working with Bay Area cities and counties to urge CBDA to provide more resources for Bay Area restoration and research projects, require more water conservation efforts, and establish freshwater flow standards for the Bay.    

While some Bay Area issues were addressed, CBDA's primary focus continued to be the Delta and its watershed.  In response to concerns expressed by statewide interest groups and local government, CBDA agreed that increased participation and representation of counties, municipalities, and other interests in CBDA activities and oversight would be beneficial to CBDA and the regions.  CBDA has developed a regional approach in carrying out its goals, by working with Bay Area, Central Valley, Delta and Southern California groups.  In the Bay Area, ABAG formed a CBDA Task Force in January 2001.  The Task Force is comprised of Bay Area city and county elected officials, water districts, and interest groups.  It works with CBDA to implement its many programs regionally, along with other Estuary restoration plans, including the CCMP, RWQCB’s Water Quality Control Plan, and BCDC’s San Francisco Bay Plan.  

By collaborating on mutually beneficial activities, SFEP and CBDA are accomplishing mutual goals. SFEP assists CBDA with organizing its Science Program conferences and currently provides technical, administrative and communication support for the CBDA Science, Drinking Water Quality and Ecosystem Restoration Programs through a 3-year, $23 million contract.  Additionally, the Implementation Committee reviews and provides feedback of CBDA funded projects and priority actions for the Bay Area.    

5. 2003-2004 SFEP Activities and Programs
    SFEP continues to implement the CCMP, using a consensus-based approach, prioritization of actions, facilitation and coordination.   SFEP organized the CCMP Workshop on August 1, 2003. Participants reviewed, commented and revised the CCMP priorities.  They recommended  there should be two top priorities –  preservation and restoration of wetlands has always been identified as SFEP’s top priority, joining it will be the prevention, control, and eradication of invasive species.  Below is a list of some activities accomplished by SFEP in 2003-2004 categorized by CCMP priorities.  Some of these activities may fall under several CCMP priorities, but for simplification, they are listed once.

Expand, restore and protect Bay-Delta wetlands. 

- Provided technical, public outreach, and administrative staff assistance to the San Francisco Bay Area Wetlands Restoration Program to improve agency coordination.

- Monitored the biotechnical stabilization and restoration of three Delta in-channel islands and secured funding to adaptively manage and monitor the projects an additional two years. 


- Worked with San Francisco Estuary Institute, EPA and others in completing the first phase in developing a wetlands monitoring program for the Bay Area that will be applied and coordinated statewide.  With EPA funding, Phase II of this project to verify, calibrate, inventory and implement the program is underway.  

- Continued to work with the North Bay Geographic Subcommittee in identifying possible sites for wetland restoration projects in the North Bay. 

- Using $92,500 from the additional funds provided by Congress, carried out a small-grants program through solicitation of proposals for restoration and education projects that implemented the CCMP.  Eighteen projects were selected representing neighborhood groups, cities, and non-governmental organizations from around the estuary.

- Participated in San Francisco Bay Joint Venture, a cooperative partnership working to protect, restore, increase and enhance all types of wetlands, riparian habitat and uplands throughout the watershed.  The Joint Venture works to carry out the habitat goals for the estuary.

- Continued the JARPA permit center to assist applicants for aquatic permits by acting as a resource center and ombudsman for the applicants and public agencies.


Reduce the impact of invasive species on the Estuary through prevention, control, eradication and education.

- Assisted with providing education and outreach to the public about the need to prevent the introduction and spread of invasive species to the Estuary. 

- SFEP is a member of the Aquatic Nuisance Species National Task Force and the Western Regional Panel, and participated on several ANS Task Force committees, including the Public Education, Mitten Crab, Ballast Water Management Standards and Caulerpa Management  Committees.

- SFEP raised the level of the invasive species priority to share the number one position with preservation and restoration of wetlands.  To assist with this new emphasis, SFEP hired additional staff with expertise in this priority.    

- With funding provided by the US FWS, organized a two-day workshop for developing a caulerpa management plan (February 2004).

    Protect and restore watersheds throughout the Estuary.

- Provided technical assistance to the, Santa Clara Valley Water District, and watershed groups working with Friends of the San Francisco Estuary.

Create incentives that encourage local government, landowners and communities to

    protect and restore the Estuary.
- Worked with Friends of the Estuary and the ABAG/CBDA Task Force to encourage local governments to develop policies that protect wetlands, riparian corridors, water quality and upland areas.

Minimize or eliminate pollution of the Estuary from all sources.

- Provided contract management, administrative and technical support to the CBDA Bay Delta Drinking Water Quality Program.
- With state bond funding and working with the Brake Pad Partnership, began project to identify and prevent impacts on surface water quality that may be caused by the use of automotive brake pads. ($700,000)

- Provided technical and communication assistance to the Regional Water Quality Control Board (TMDL Process) and administrative, outreach and oversight of Supplemental Environmental Projects in lieu of Administrative Civil Liability fines.

- Received state bond funding to begin the 30-month process for development of testing procedures for diazinon and chlorpyrifos replacement pesticides. ($190,000)

- Received state bond funding to begin the 30-month project for providing education, outreach and technical assistance for implementation of the TMDL for Diazinon and Pesticide-Related Toxicity in San Francisco Bay Area Urban Creeks. ($572,000)

    Increase public awareness of the Estuary's natural resources and the impacts of human

    activity on them.
-  Organized the 6th biennial State of the Estuary Conference held October 21-23, 2003 in Oakland with over 800 attendees; organized the CCMP Workshop held August 1, 2003 to reassess CCMP priorities and provide feedback on the Draft 2003 Report Card;  developed the 4th CCMP Environmental Report Card; produced and distributed a 4-page CCMP tenth anniversary brochure; and began production of  the 2003 State of the Estuary Report.

- Working with the San Francisco Estuary Institute and other partners, developed ecosystem indicators for the Estuary that were presented at the 2003 State of the Estuary Conference.
- Continued educating the development/construction communities, consultants, and municipal staff about the need for using best management practices to prevent erosion and control sediment from construction sites by conducting workshops (8 workshops with 60-80 attendees each) and updating and distributing guides, manuals, videos, and CDs on these issues.



- Assisted the CBDA Science Program with organizing a 3-day science conference for

presenting scientific information and ideas relevant to CBDA’s goals.  It will be held October 4-6, 2004 at the Sacramento Convention Center.

- Assisted the Interagency Ecological Program with organizing its annual conference in

Lodi, CA February 24-25, 2004 with 200 attendees.
- Provided assistance to the CA Department of Boating and Waterways (DBW) for educating recreational boaters about preventing pollution by using pump-out stations.  Developed, printed and distributed 50,000 maps displaying the   marinas that offer pump-out stations in San Francisco Bay and the Delta.  Acted as fiscal agent for a similar boater education program funded by DBW at our sister NEP in Santa Monica Bay. 

- Provided assistance to the CA Department of Boating and Waterways (DBW) for surveying Bay Area marinas on the adequacy of pump-out stations; assisted the State and Regional Water Boards with a public comment process on developing policy for pump-out stations; and acted as fiscal agent for a similar survey funded by DBW at our sister NEP in Santa Monica Bay.

- Continued to inform and educate the public and decision-makers about the need to restore and protect the Bay-Delta Estuary distributing information sheets and producing the bimonthly news-letter, ESTUARY.  
- Continued organizational and administrative support for CCMP Implementation by providing assistance to the CCMP Implementation Committee, Friends of the San Francisco Estuary, San Francisco Estuary Institute, and the Association of National Estuary Programs.

    Expand the Regional Monitoring Program to address all key CCMP issues, including

    pollution, wetlands, watersheds, dredging, biological resources, land use and flows.

    Integrate the results of scientific monitoring into management and regulatory actions.


- Provided contract management, administrative and technical support to the CBDA Bay-Delta Science Program.
- Working with the Regional Water Quality Control Board, completed an assessment of  the abundance of salmonids at installed large woody debris structures versus natural structures in Lagunitas Creek.  The National Fish and Wildlife Foundation provided funds for the project.

- With funding from the Clean Estuary Partnership and several supplemental environmental projects, provided technical support for maintaining the RWQCB's Electronic Reporting System for Bay Area dischargers.

    Promulgate baseline inflow standards for San Francisco, San Pablo and Suisun Bays to protect and restore the Estuary ecosystem.
- Worked with Friends of the Estuary and participate on the ABAG/CBDA Task Force to increase awareness and coordination of the need for restoring and maintaining 

a healthy San Francisco Bay and protecting the interests of the Bay Area. 
6.  Current Status of the San Francisco Estuary Project
The importance and complexity of the Bay-Delta Estuary presents a significant challenge to its managers.  This challenge is made more daunting by the need to strike a reasonable compromise between the compelling need for environmental protection, on the one hand, and competing uses of Estuary waters and resources, on the other.  Given California’s current fiscal crisis, the Estuary Project and its partners have struggled to maintain support for continued implementation of the CCMP. With the limited funds available, the CCMP is being effectively carried out, but only through the cooperation and coordination of all the agencies and entities working to restore the Estuary.  

This collaboration continues the consensus process with which SFEP developed the CCMP.  Agencies and non-governmental organizations are currently carrying out many CCMP actions under existing authorities.  SFEP participants and staff are involved in many restoration efforts and actively seek funds for implementation through grant writing and collaborative partnerships.  The CCMP implementation structure is intended to coordinate these activities, promote partnerships among diverse Estuary stakeholders and support community-based environmental stewardship.

A.  Implementation Structure
The CCMP called for the Executive Council to provide broad policy direction and primary responsibility for putting the CCMP into effect.  Five members comprise the Council:  US EPA Regional Administrator, Region 9; US Fish and Wildlife Service California Nevada Operations Manager; Secretary, California EPA; Secretary, California Resources Agency; one local government representative (ABAG and Sacramento Area Council of Governments alternate this position every two years).  The Executive Council meets on an as needed basis, approves the annual work plan and budget and provides guidance to SFEP through the Councils’ members on the Implementation Committee. 

The Implementation Committee (IC) coordinates implementation activities, sets priorities and recommends work plans and budgets to the Executive Council for approval.  The IC is comprised of 35 representatives from local/state/federal agencies, business/industry and environmental organizations.  Three geographic subcommittees established by the IC use watershed-based approaches to address issues in the North Bay, South Bay and Delta.  Purposes for the subcommittees are: 1) to make recommendations to the IC on CCMP implementation; 2) to identify specific actions in each geographic area needing implementation and; 3) to identify which actions are being implemented, and by whom.  In 2001, the Implementation Committee re-visited the geographic subcommittees and agreed that their role, activities and priorities should continue.

In the South Bay, the Santa Clara Basin Watershed Management Initiative (WMI) continues to act as the South Bay Geographic Subcommittee.  The WMI, a large scale, consensus-based effort to develop a watershed plan for that region has many activities underway to implement its goals and the CCMP. The WMI's Steering Committee Chair is a member of the Implementation Committee.  Many new and continuing efforts are underway in the North Bay to develop and carry out watershed plans and wetland restoration projects.  SFEP's North Bay Geographic Subcommittee is seeking possible restoration projects that would complement ongoing activities in that region.

The Delta Subcommittee established the Delta In-Channel Islands (DCI) Workgroup in February 1996 to reach consensus on the need to develop a management strategy for restoration and enhancement of in-channel islands.  Over the past eight years, the Workgroup: selected three demonstration sites to test the effectiveness of biotechnical methods that stop erosion and create and enhance habitat; completed the design, permitting and construction phases on the islands with funding from CALFED and the state's Delta Levee Protection Program; began the monitoring phase on the sites; secured additional funding for adaptively managing and monitoring the sites;  and continue to seek funding for an inventory of in-channel islands to be used in prioritizing additional restoration sites. 

The IC establishes ad hoc committees as the need arises.  In 1998 it established an ad hoc committee on agricultural pesticides to develop recommended actions for the IC to take on reducing the amount of pesticides entering the Estuary.  The IC continues to monitor this problem.      

B. Friends of the San Francisco Estuary
Established by the Estuary Project in 1991, Friends of the San Francisco Estuary is a non-profit organization, with an independent board of directors, which seeks to increase public involvement in the decision-making processes of managing the Estuary.  Friends builds broad-based public awareness and understanding of the CCMP and its actions and projects.  To achieve this goal, Friends provides administrative support for the bimonthly newsletter, ESTUARY, provides educational outreach to the adult public, and supports the Estuary Education Program begun by the Estuary Project.  

The Education Program provides teacher workshops, a variety of outreach and action programs for teachers and students interested in improving a local habitat, and field sessions that provide in-depth and firsthand knowledge of the Estuary environment.  Friends has received funds from public and private entities for environmental restoration projects in lieu of fines that were issued by the RWQCB.  By leveraging these funds, Friends has increased its work with local communities, teachers and students to build public understanding of the value of the Estuary's natural resources and, specifically, the need to restore and enhance wetlands.  Friends supports teachers, students and interested citizens in at least 15 different locations, that are studying local natural habitats in-depth, adopting these habitats and carrying out restoration projects for a period of several months to a year in each of the locations.   

Friends also works with the Estuary Project, RWQCB, and developers to provide an erosion and sediment control education program for the regulatory, construction and development communities, consultants, and the interested public.  Using funds from fines, then leveraging  them with donations from the private sector, Friends has been able to sustain the Construction Site Planning and Management for Water Quality Protection workshops around the region.  Each year about 8 workshops are organized and focused on erosion and sediment control, a certification program and other site best management practices (BMPs) aimed at preventing polluted runoff from construction sites.  Classroom materials, a power point presentation and two award-winning videos have been developed.  Spanish versions of the videos also are available.  The Erosion and Sediment Control Field Manual and Guidebook for Construction Projects were revised and reprinted.  Over 15,000 copies of these documents have been distributed statewide and nationally over the last five years.  

Additionally, through contracts and agreements with agencies and entities around the Estuary, Friends provides fiscal agent services for many projects and activities that implement the CCMP.  Some of these include the continuing support for the Electronic Reporting System for Bay Area dischargers; restoration and educational projects for the Coastal Conservancy; the review/evaluation of design and engineering for the creation of an eel grass bed project for the Port of Oakland; and stormwater pollution prevention outreach to local governments in the North Bay.

C. San Francisco Estuary Institute

The San Francisco Estuary Institute (SFEI) is also a non-profit organization with an independent and diverse board of directors.  Its mission is “to foster development of the scientific understanding needed to protect and enhance the San Francisco Estuary through research, monitoring, and communication.” To facilitate this mission the Institute conducts monitoring and research related to most of the CCMP program areas, which generates information upon which decision makers can draw.  The largest program of the Institute is the Regional Monitoring Program (RMP) for Trace Substances, which is funded by Bay Area dischargers (about $3 million annually).  RMP results are presented in SFEI’s Annual Report.  SFEI also conducts several other contaminant related projects.

The Institute also has programs in Wetlands, Watersheds, Historical Ecology, Biological Invasions, which includes several CALFED projects.  SFEI is developing the EcoAtlas Information System (EAIS) as a www based system for regional access to data and GIS maps and launched a new web site to track wetland projects around San Francisco Bay. The Tracker reports the size, location, status, purpose, sponsors, and contact people for past, present, and proposed wetland restoration, enhancement, and mitigation projects. The web address is http://www.wetlandtracker.org. A demonstration of EAIS and most of its written reports are available through SFEI’s www.sfei.org site.  Information is disseminated to agencies, universities, schools, media and the public through is website and written reports. 

SFEI and SFEP collaborated on several projects this past year, including the development of a wetlands monitoring program for the Estuary; building consensus on a suite of ecosystem indicators that were presented at the 2003 State of the Estuary Conference; invasive species issues; and working with the Statewide Ambient Monitoring Program.

D. Evaluating and Tracking CCMP Implementation and New Priorities 

The Estuary Project evaluates and tracks the progress of CCMP implementation every two years by: 1) producing a Bay-Delta Environmental Report Card that reviews the progress made in Bay-Delta environmental management; 2) organizing a three-day State of the Estuary Conference; 3) organizing a workshop to get public feedback on the Report Card, CCMP implementation structure and to re-evaluate CCMP priorities; and 4) producing a State of the Estuary Report that summarizes the information presented by scientists at  the State  of   the  Estuary Conferences.   The Report  Cards  provide  detailed information in an easy-to-read format and review progress in implementing CCMP action priorities that were set in previous years.  

SFEP organized the CCMP Workshop on August 1, 2003. Over 50 participants representing stakeholders and local, state and federal agencies reviewed and commented on the draft 2003 Environmental Report Card; reviewed and revised the CCMP priorities; and discussed the effectiveness of the CCMP implementation structure.  Participants recommended that the invasive species priority be raised to share the number one priority with the preservation and restoration of wetlands.  In November 2003, the Implementation Committee approved the recommendation.  The three-day State of the Estuary Conference was held October 21-23, 2003 at the Kaiser Convention Center and Oakland Museum of California with over 800 attendees.   SFEP celebrated the tenth anniversary of CCMP approval with a gala reception at the conference and a publication listing accomplishments and challenges of the past ten years.  

Priorities revised in August 2003 are:

Top Priorities




- Expand, restore and protect Bay-Delta wetlands and contiguous habitats.

- Reduce the impact of invasive species on the Estuary through prevention, control, eradication and education.

Other priorities are: 



2. Protect and restore watersheds, including promoting creek restoration, throughout the Estuary.

3. Create incentives that encourage local government, landowners, businesses and communities to protect and restore the Estuary.



4. Minimize or eliminate pollution of the Estuary from all sources.

5. Increase public interaction with the Estuary’s natural resources, encourage stewardship, and promote the values ecological processes provide to human activities and promote awareness of the effects of human activities on them.

6. Continue, sustain, and expand the Regional Monitoring Program to address all key CCMP issues, including pollution, wetlands, watersheds, dredging and sediment transport, biological resources, land use and flows, and integrate scientific monitoring results into management and regulatory actions.

7. Promulgate baseline inflow standards for San Francisco, San Pablo and Suisun Bays to protect and restore the Estuary.


7. Administrative and Financial Issues

A. SFEP Staff

A list of current SFEP staff and their responsibilities is attached (Appendix A).
B. SFEP Grants

In 2003, SFEP organized a competitive process to select education and restoration projects that carried out the CCMP.  A request for proposals was distributed to hundreds of non-governmental organizations, agencies, stakeholder and neighborhood groups.  A selection committee set criteria and reviewed over thirty proposals totaling over $240,000 in requested funding.  Awards were made in the amount of $92,500 for 18 projects with the additional funding provided by Congress to the National Estuary Program.  

C. Funds Leveraged

SFEP budgets for FFY years 2002-03, 2003-04 and 2004-05 are attached.  These tables list the funding entities, amounts and tasks/deliverables for the contracts, grants and donations allocated to the SFEP implementation structure for carrying out the CCMP.  The total estimated budget for FFY 2004-05 is $13,921,935.  Estimated funds provided by state, local jurisdictions, and private entities are approximately 92.6 percent, total federal funds are an estimated 7.4 percent.  Of the federal funds, the NEP provides $506,685 or an estimated 3.65 percent of our total budget and leverages federal NEP funds at a ratio of approximately 27 to 1.  

D. The Role of NEP Funds in SFEP’s CCMP Implementation

The Section 320 - NEP funds play a significant and important role in SFEP funding.   SFEP funds its CCMP implementation through many and varied funding sources, including state and federal grants, contracts for services with state and local jurisdictions, and some donations from foundations and private partnerships.  Almost all of this funding is for specific products and services that carry out CCMP actions.  The only discretionary funding available to SFEP is the NEP, Section 320 monies.  
E. FFY 2003-04 Non-Federal Share (Match)

A FFY 2004-05 $510,000 match is provided by two State sources, the State Water Resources Control Board and the California Bay-Delta Authority (CBDA).  The SWRCB $100,000 match is in-kind services provided by an Environmental Specialist III, a Sr. Eng. Geologist, and a Supervising Water Resources Control Engineer - all staff at the San Francisco Bay Regional Water Quality Control Board.  The CBDA $410,000 match is cash provided through a Dept. of Water Resources Agency contract with SFEP/ABAG for technical and administrative support to CBDA's Science Boards, Expert Panels, Review Committees and Workgroups.  Standing expert panels are needed to review complex interdisciplinary and inter-program scientific products, data-based performance measures and associated assessments of the entire CBDA Program.  ABAG is providing an additional in-kind service match of $18,000 for accounting staff time.  The total SFEP match for FFY 2004-2005 is $528,000. 
E. Travel Documentation

Information to be provided.

2004 - 2005 ESTIMATED FUNDING

Funding Source/Project
                                                            

Non-Federal                   Federal

1.   FFY 2004  U.S. EPA/SWRCB Cooperative Agreement

      Federal:  Clean Water Act Section 320, NEP base funding    
                                                         $100,000
      - SFEP/ABAG employee (IPA) provides program support

      Non-Federal Funding: (state match - staff)                                             $  100,000
2.   FFY 2004  U.S. EPA/ABAG Cooperative Agreement 

      Federal:  Clean Water Act, Section 320, NEP base funding 

                  $406,685

      - SFEP/ABAG employees manage/provide support for SFEP,  

       RWQCB and Friends of the San Francisco Estuary 



      Non-Federal Funding: (ABAG match staff/CBDA match below)       $    18,000

             

3.   FFY 2003-05 BCDC/ABAG Cooperative Agreement 

      Federal:  NOAA funds provided through BCDC





       
      - Provide support for SF Bay Wetlands Restoration Program                       
                         $  15,000
4.   FFY 2003  U.S. EPA/ABAG Cooperative Agreement
      Federal: Local govt. wetlands funding





           $125,000 

      - SFEP provides contract support for Phase II Wetlands Monitoring



      Non-Federal Funding: (state/local match - staff) 
   
            $    35,000

5.   2002-2004 RWQCB/ABAG MOU 

      RWQCB: Agency budget (in kind)



            $  185,000
      - RWQCB provides SFEP program support (space,

        computers, phones, etc. for 12-14 staff)

6.   2002-04 ABAG/CA Dept. of Boating & Waterways Contract

      State: Dept. of Boating & Waterways (Clean Vessel Act)
   
 

          $ 100,000


      - SFEP/Santa Monica Restoration Program provide Boater Education





     Non-Federal Funding : (ABAG, RWQCB, private match)
            $    15,000

7.   2001-2004 SWRCB/ABAG Contract (State funds)

      - SFEP provides communication/technical support for TMDLs           $  145,000
8.   2001-2004 RWQCB/ABAG Contract 






      RWQCB: litigation, fines, other state funds   


            $    50,000
      - ACL tracking, pollution prevention, LTMS tasks

9.    2001-2006 ABAG/NFWF Contract (CBDA-State Funds)
           $   125,000

       - Delta In-Channel Islands Demonstration Project

       Non-Federal Funding :  (ABAG, state agencies match)                        $     10,000  

10.  2002-2005 ABAG/Santa Clara Valley Water Dist. Contract

      - SFEP provides technical support 



            $   110,000

11.  2001-2004 SWRCB/ABAG Contract (State Prop 13 funds)

       - SFEP provides technical support for Brake Pad Partnership             $   235,000
12.  2002-2003 Friends of the San Francisco Estuary

      Donations, Grants, Contracts for CCMP implementations                   $   175,000 
            $  25,000

13. 2004-2005 Clean Estuary Partnership/ABAG Contract

      - SFEP provides technical support for TMDL/Electronic Rept.         $     72,000

14. 2004-2005 SWRCB/ABAG Contracts (State bond funds)

- SFEP provides support for Pesticide TMDL and research and

design/management to reduce mercury in wetland restoration      $    655,000

15. 2001-2005 ABAG/CBDA/USGS Science/Drinking Water Quality 

      Programs Contracts

      - SFEP/ABAG provides tech, communication, support                        $ 7,960,250
           $ 260,000

16. 2001-2002 SFEI/Bay Area Dischargers Contract 

      POTWs, Dischargers, Local Govt., Industry


           $ 3,000,000

       - Implement the Regional Monitoring Program

         



Total Non-Federal Funding
           $12,890,250





Total Federal Funding



       
          $1,031,685
   



Total Estimated Funding
           $13,921,935
2003 - 2004 ESTIMATED FUNDING

Funding Source/Project
                                                               
          Non-Federal                      Federal

1.   FFY 2003  U.S. EPA/SWRCB Cooperative Agreement

      Federal:  Clean Water Act Section 320, NEP base funding    

                $   100,000
      - SFEP/ABAG employee (IPA) provides program support
      Non-Federal Funding: (state match - staff)                                             $  100,000

2.   FFY 2002  U.S. EPA/ABAG Cooperative Agreement 

      Federal:  Clean Water Act, Section 320, NEP base funding 

                $   406,685

      - SFEP/ABAG employees manage/provide support for SFEP,  

       RWQCB and Friends of the San Francisco Estuary 



      Non-Federal Funding: (ABAG match staff/CBDA match below)       $   18,000

             

3.   FFY 2003-05 BCDC/ABAG Cooperative Agreement 

      Federal:  NOAA funds provided through Resources Agency



          $    95,000

      - Provide support for SF Bay Wetlands Restoration Program                       


4.   FFY 2002-2003  U.S. EPA/ABAG Cooperative Agreement
      Federal: Local govt. wetlands funding 

      - SFEP provides JARPA/ SF Bay Wetlands Restoration Program


         $      85,000

      Non-Federal Funding: (state/local match - staff) 
   
          $     16,666

5.   2001-2003 RWQCB/ABAG MOU 

      RWQCB: Agency budget (in kind)



          $   185,000
      - RWQCB provides SFEP program support (office, computers, etc.10-12 staff)

6.   2002-03 ABAG/CA Dept. of Boating & Waterways Contract

      State: Dept. of Boating & Waterways (Clean Vessel Act)
   
 

         $    120,000


      - SFEP/Santa Monica Restoration Program Boater Education            $      15,000



7.   2001-2004 SWRCB/ABAG/Clean Estuary Partnership Contracts 

      - SFEP provides communication/technical support for TMDLs         $    200,000
8.   2001-2004 RWQCB/ABAG Contract 






      RWQCB: litigation, fines, other state funds   


         $      30,000
      - ACL tracking, pollution prevention, LTMS tasks

9.    2001-2004 ABAG/NFWF Contract (CALFED-State Funds)
         $    100,000

       - Delta In-Channel Islands Demonstration Project

       Non-Federal Funding :  (ABAG, state agencies match)                     $     10,000  

10.  2002-2004 ABAG/Santa Clara Valley Water Dist. Contract

      - SFEP provides technical support 



         $   110,000

11.  2002-2003 U.S. EPA/ABAG Cooperative Agreement 

       Federal: Local govt. wetlands funding 

       - SFEP provides technical support for regional wetlands monitoring


          $   180,000
       Non-Federal Funding: (state/local match - staff) 
   
         $      60,000

12.  2002-2003 Friends of the San Francisco Estuary

      Donations, Grants, Contracts for CCMP implementations                 $    175,000 
          $     25,000

13.  2001-2004 SWRCB/ABAG Contract (State Prop 13 funds)

       - SFEP provides technical support for Brake Pad Partnership          $    235,000
14. 2001 State of the Estuary Conference



      Grants, co-sponsorships, registration fees


        $    165,000

          $     12,000

15. 2001-2005 ABAG/CALFED/USGS Science/Drinking Water Quality 

      Program Contract

      - SFEP/ABAG provides tech., admin., communication support       $ 6,400,000                         $  220,000

16. 2003-2004 ABAG/Coastal Conserv. Grant Santa Monica Bay RC

      - SFEP provides technical support for Ballona Creek project
        $    165,000

17.  2001-2002 SFEI/Bay Area Dischargers Contract 

       POTWs, Dischargers, Local Govt., Industry


        $ 3,000,000

        - Implement the Regional Monitoring Program

         



Total Non-Federal Funding
       $10,962,666
        





Total Federal Funding



       
        $1,223,685
  
Total Estimated Funding
       $12,186,351
2002 - 2003  FUNDING

Funding Source/Project
                                                          Non-Federal                    Federal

1.  FFY 2001  U.S. EPA/SWRCB Cooperative Agreement

     Federal:  Clean Water Act Section 320, NEP base funding    

               $  100,000
     - SFEP/ABAG employee (IPA) provides program support
     Non-Federal Funding: (state match - staff)                                             $   100,000
2.  FFY 2001  U.S. EPA/ABAG Cooperative Agreement 

     Federal:  Clean Water Act, Section 320, NEP base funding 

               $  410,000

     - SFEP/ABAG employees manage/provide support for SFEP 

       RWQCB and Friends of the San Francisco Estuary




      - Provide assistance to BASMAA, Air Dist., SFEI for study on 

               $    30,000
 air deposition impacts to water quality

      - Provide invasive species information materials
                                                                           $    15,000
      Non-Federal Funding: (ABAG/other local match -staff)                      $   410,000

             

3.  FFY 2001 U.S. EPA /ABAG Cooperative Agreement 

     Federal:  Local govt. wetlands funding





       
     - SFEP provides JARPA Permit Center 


        

        
         $    50,500
     - Provide support for development of Reg. Wetlands Plan                       
                       $    50,000
    Non-Federal Funding: (state/local match - staff) 
   
            $     38,000
4.  2001-2002 RWQCB/ABAG MOU 

     RWQCB: Agency budget (in kind)



            $   185,000
     - RWQCB provides SFEP program support (space,

       computers, phones, etc. for 10-12 staff)

5.  2001 ABAG/CA Dept. of Boating & Waterways Contract

     State: Dept. of Boating & Waterways (Clean Vessel Act)
   

         
        $  125,000


     - SFEP provides Boater Education, media campaign





     Non-Federal Funding : (ABAG, RWQCB match) state funds               $      25,000

 
 

6.  1999-2003 RWQCB/ABAG Contract 








     RWQCB: litigation, fines, other state funds       

            $    230,000
     - SFEP provides communication support for TMDLs, ACL tracking

7.  2001-2004 ABAG/NFWF Contract (CALFED)

  
           $   200,000

     - Delta In-Channel Islands Demonstration Project

     Non-Federal Funding :  (ABAG, state agencies match)                          $     33,000  

8.  2001-2002 ABAG/Santa Clara Valley Water Dist. Contract

    - SFEP provides technical support 


                          $     98,000

9.  2001 State of the Estuary Conference





      Grants, co-sponsorships, registration



             $     20,000
          $      5,000
10. 2001-2002 Friends of the San Francisco Estuary

     Donations, Grants, Contracts for CCMP implementations                     $   200,000 
          $    50,000

11. 2001-2002 ABAG/Port of Oakland Contract

     - SFEP provides technical support


                           $     78,000

12. 2002-2003 ABAG/NWFW Contract (Bureau of Land Management)


          $    29,700

      - SFEP provides technical support for Lagunitas Creek project

      Non-Federal Funding: (state/local match - staff)

             $     72,000
13. 2001-2004 ABAG/CALFED/USGS Science/Drinking Water Quality 

      Program Contract

      - SFEP/ABAG provides tech, communication support                           $3,400,000 
          $  220,000

14.  2001-2002 SFEI/Bay Area Dischargers Contract 

       POTWs, Dischargers, Local Govt., Industry


             $3,000,000

       - Implement the Regional Monitoring Program

         



Total Non-Federal Funding
             $8,089,000
 





Total Federal Funding



                        $1,085,200
   




Total  Funding

             $9,174,200

APPENDIX A

SAN FRANCISCO ESTUARY PROJECT

Staff List

Paul Amato, Environmental Specialist 

San Francisco Estuary Project/RWQCB

1515 Clay Street, Suite 1400

Oakland, CA 94612

Phone: 510-622-2429
Fax: 510-622-2501

E-Mail: pa@rb2.swrcb.ca.gov

Responsibilities Technical Support-Flood Control South Bay
Terry Adams, Administrative Secretary

San Francisco Estuary Project/RWQCB

1515 Clay Street, Suite 1400

Oakland, CA 94612

Phone: 510-622-2306
Fax: 510-622-2459

E-Mail: akb@rb2.swrcb.ca.gov

Responsibilities: Administrative Support for TMDL Process

Patrycja Bossak, Environmental Specialist

San Francisco Estuary Project/RWQCB

1515 Clay Street, Suite 1400

Oakland, CA 94612

Phone: 510-622-2410
Fax: 510-622-2459

E-Mail: pab@rb2.swrcb.ca.gov

Responsibilities: Technical Support for TMDL Process

Marcia Brockbank, Program Manager



San Francisco Estuary Project/RWQCB

1515 Clay Street, Suite 1400

Oakland, CA 94612

Phone: 510-622-2325
Fax: 510-622-2501

E-Mail: mlb@rb2.swrcb.ca.gov

Responsibilities: Overall Program Management

John Brosnan, Environmental Planner

San Francisco Estuary Project/RWQCB

1515 Clay Street, Suite 1400

Oakland, CA 94612

Phone: 510-622-5048
Fax: 510-622-2501

E-Mail: jtb@rb2.swrcb.ca.gov

Responsibilities: Staff - San Francisco Bay Wetlands Restoration Program
Steve Cochrane, Education Director   

Friends of the San Francisco Estuary

PO Box 791

Oakland, CA 94604-0791

Phone: 510-622-2337
Fax: 510-622-2501

E-mail: sc@rb2.swrcb.ca.gov

Responsibilities: Volunteer Monitoring, Wetlands/Creek Restoration, Education Curriculum

    Development
Feleciana Feller, Administrative Secretary

San Francisco Estuary Project/RWQCB

1515 Clay Street, Suite 1400

Oakland, CA 94612

Phone: 510-622-2321
Fax: 510-622-2501

E-Mail: fma@rb2.swrcb.ca.gov

Responsibilities: Administrative, Conference/Meeting, Accounting/Finance Support
Kristen Honey, Environmental Specialist

San Francisco Estuary Project/RWQCB

1515 Clay Street, Suite 1400

Oakland, CA 94612

Phone: 510-622-5686
Fax: 510-622-2501

E-Mail: kth@rb2.swrcb.ca.gov

Responsibilities: Staff - CBDA Science Program
Heather Johnston, Administrative Officer

San Francisco Estuary Project/CBDA Science Program

650 Capitol Mall, 5th Floor

Sacramento, CA 95814

Phone:916-445-0479
Fax: 916-445-7297

E-Mail: heatherj@calwater.ca.gov

Responsibilities: Administrative/Workshops Support for CBDA Science Program 

Jennifer Krebs, Environmental Planner

San Francisco Estuary Project/RWQCB

1515 Clay Street, Suite 1400

Oakland, CA 94612

Phone: 510-622-5686
Fax: 510-622-2501

E-Mail: jak@rb2.swrcb.ca.gov

Responsibilities: Stormwater Outreach to Local Govt., JARPA
Karen McDowell, Ph.D., Environmental Planner

San Francisco Estuary ProjectRWQCB

1515 Clay Street, Suite 1400

Oakland, CA 94612

Phone: 510-622-2398
Fax: 510-622-2501

E-Mail: kdh@rb2.swrcb.ca.gov

Responsibilities: Boater Education Program, Conference Management, Invasive Species Issues
Debbi Nichols, Communications Officer

San Francisco Estuary Project/RWQCB

1515 Clay Street, Suite 1400

Oakland, CA 94612

Phone: 510-622-2304
Fax: 510-622-2501

E-Mail: dln@rb2.swrcb.ca.gov

Responsibilities: Education/Outreach, Conference/Meeting Support, Graphics, Web Site   

Laura Speare, Communications Officer

San Francisco Estuary Project/RWQCB

1515 Clay Street, Suite 1400

Oakland, CA 94612

Phone: 510-622-2452
Fax: 510-622-2459

E-Mail: ls@rb2.swrcb.ca.gov

Responsibilities: Public Involvement/Outreach for TMDL Process

Carol Thornton, Environmental Planner

San Francisco Estuary Project/RWQCB

1515 Clay Street, Suite 1400

Oakland, CA 94612

Phone: 510-622-2419
Fax: 510-622-2501

E-Mail: ct@rb2.swrcb.ca.gov

Responsibilities: Erosion Control Education, Supplemental Environmental Projects, Small Grants and Habitat Programs 

Paula Trigueros, Contract Administrator

San Francisco Estuary Project/RWQCB

1515 Clay Street, Suite 1400

Oakland, CA 94612

Phone: 510-622-2499
Fax: 510-622-2501

E-Mail: pjt@rb2.swrcb.ca.gov

Responsibilities: Contract Administration and Management
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