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.. Dyeer Chairman Hoppin:

The current budget situation in California is causing most state agencies to closely examine their programs and search for
ways to accomplish their core mission with limited resources. This necessitates setting programmatic priorities, becoiming
more efficient, and reducing activities. Until the economy and tax revenues rebound this will be the way forward for state
government. Businesses across California are also making tough decisions to survive mn the highly competitive global
marketplace and are cutting their costs wherever they can,

It has come to my attention that the State Water Board wiil be considering a proposal to increase the fiscal vear 2011-2012
Water Quality Fees by 37.8 percent. The higher level of fees would result in additioral $26.2 million in reverue collected
for-the. Waste Discharge Permit Fund (WDPF).  Stakeholders have expeassed concern about the steep increases as they
are being imposed m the mudst of a serious recession, und because this s just the latest in a serious of substantial fee
mncreases. The fees charged by the Board vary with each indiidual program, but total WDPF regulatory fees increased
from $59.9 mailion in FY 04-05 to a proposed level of $100.7 raillion in Y 11-12. One example, packinghouse permits
have increased from $400 in 2002 to $6577 in 2007. and are now proposed to be greater than $8000. The loss of general
fund revenue in recent years has been cited by State Water Board staff as the major reason for the increases in fees. While
1L 1s quite frue that shifts in general fund support have reduced the level of support for the WDPF, other factors have
contributed as well.

What has been noticeably lacking from the aralysis presented by Board staff to stakeholders is an assessment of how the
Board could meet its regulatory mandates with fewer resources, rather than Jjust continue to raise fees to cover any loss of
general fund revenue.  The WDPF is used by the State and Regional Boards to issue permits, monitor discharger reports,
compiie databases, direct planning activities, conduct enforcement actions, pay overhead expenses, and for other
purposes. The substantial fee increases proposed in recent years might be more palatable to the stakeholders if they were
satisfied that the programs are as efficient as possible and managed in a customer-focused manner. Unfortunately, that is
not the view that my constituents have expressed and their frustration with the fee increases and the management of
programs warrants further consideration. I request that the Board postpone action on the staff fee proposal and work with
the regulated community to ensure that the agency delivers top quality service at the least possible cost.
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