Detailed 2008-2009 Enroliment Schedule for the County of Santa Cruz (September 2,
2008)

Tasks Length of Begin End
Process
Phase I: Staff Assessment of Water Quality
Challenges
Water Board staff assesses water quality internally April 15 | May 15
Water Board staff meets with MS4s and stakeholders
to solicit information on water quality conditions 5 weeks May 16 | May 16

Water Board staff conveys current knowledge of

water quality challenges to MS4 May 16 May 20

Phase Il: MS4 Finalization of Draft SWMPs
and Water Board Staff and Public SWMP Review

MS4s finalize draft SWMPs based on Feb. 15 letter
and water quality assessment information

MS4s submit draft SWMPs to Water Board 13 weeks May 20 | Aug 19

MS4s release draft SWMPs for public comment

Water Board staff reviews draft SWMPs

Water Board staff sends letter to MS4 that includes
any comments and/or redline edits (similar
language will be in resolution if MS4 does not 3 weeks Aug 20 Sep 5
resolve in SWMP redraft)

Public reviews and comments on draft SWMPs

Phase lll: MS4 SWMP Redraft

MS4 re-drafts SWMPs based on Water Board staff
and public comments 7 weeks Sep 8 Oct 24

Phase IV: Water Board Staff Final Review
and Posting of SWMP

Water Board staff reviews SWMPs
1 week Oct 27 Oct 31

Water Board staff posts SWMPs and table of
required revisions for public review 9 weeks Nov 3 Jan 2

Phase V: Water Board Action

Water Board staff responds to public comment

Water Board staff prepares Staff Report with
recommendation and resolution for SWMP 8 weeks Jan'5 Feb 27
approval

Water Board staff notices hearing (30 days prior)

Water Board staff responds to additional public
comment after posting Board Agenda

Water Board staff prepares presentation for hearing 3 weeks Mar 2 ~Mar 20

Water Board staff internal review/adjustments up to

Board Meeting




