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July 1, 2014
Program Transfer to
SWRCB

Article VI

Article VI ey

‘Operational Procedures
- Meetings held at least 3 times a year
- Oing of the mestings will be held
In October
- Detaber Meetings will alternate
between Northern Califarnia and
Southern California annually.
- By-Laws to b reviewnd at least
‘onee every 1 years

Article V

= Appointments, Elections and Voting

= All nominations submitted in writing to
Chairperson

« Comprehensive review done by Division to
ensure diverse Committes

- Reporter nominated and elected during
October meeting

« Can only be voted for by current
Representatives

Quetiona?

What We Did

Nacated Bastione

Remrcs e
By lams

Time to start
fresh...
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~ Orficers
- Restruciuring of Represenfatives:

« M corsgeahensive l1st 1o ersure &
well raunded committoe with
tochnical expertise.

- An elected Representative will
serve a5 an Officer with the

tile of "Reporisr.”

The Team

Christine Sotelo
Maryam Khosravifard
Steve Boggs

Katelyn McCarthy
Phillip Gleason
Karen Larsen

O 184 e

Articles | and I

Article |
+ Mo changes
Article 2
+ Language added to comply with the: Law for
holding open meetings.
+ Ensures that all meetings are open to the
public and that prior notice of location, time
and agenda items are available.

Article Ill

Specified Scope af ELTAC
+ ELTAC i now charged with praviding and malking

recommendations regarding technical and
scientific matters

- Recommandations are in regards to issues that
Impact the Laba ratory community, regulatory
agencies and data users,

- Imprawing communications between ELAP and

stakeholders
* Implementation of 3 performance based and
aceountable accreditation program



July 1, 2014
rogram Transfer to
SWRCB

1 Year Summary

- Moved from CDPH to SWRCB
« New Leadership
= Addressed critical personel issues
- Developed a complaints system
- Actively using enforcement tools
- Efficient Certification/Inspection/Process
« Electronic submittal of documents
- Streamline business processes
- Examination by an Expert Review Panel Expert Review Panel
+ Develop Communication Strategy
+ Reenergize Environmental Laboratory
Advisory Committee (ELTAC)
- New By-Laws
- Define task of committee
- Respond to ALL
recommendations
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Expert Review Panel

- Develop Communication Strategy
- Reenergize Environmental Laboratory
Advisory Committee (ELTAC)
- New By-Laws
- Define task of committee
- Respond to ALL
recommendations




Time to start
fresh...



What We Did

Researched Other

AB's By-Laws

Vacated Positions

Rewrote the
By-Laws



The Team

Christine Sotelo
Maryam Khosravifard
Steve Boggs

Katelyn McCarthy
Phillip Gleason
Karen Larsen




On to the changes...



Articles | and Il

Article |
- No changes
Article 2
- Language added to comply with the law for
holding open meetings.
- Ensures that all meetings are open to the
public and that prior notice of location, time
and agenda items are available.



Article Il

Specified Scope of ELTAC

- ELTAC is now charged with providing and making
recommendations regarding technical and
scientific matters

- Recommendations are in regards to issues that
impact the laboratory community, regulatory
agencies and data users.

- Improving communications between ELAP and
stakeholders

- Implementation of a performance based and
accountable accreditation program



Article IV

Membership

- Two types of members on the Committee:

- Representatives

- Officers

- Restructuring of Representatives

- More comprehensive list to ensure a
well rounded committee with
technical expertise.

- An elected Representative will
serve as an Officer with the

title of "Reporter.”




Article IV

- Representative’s term is 3 years
- May serve up to 2 terms as a
Representative
- Reporter’'s term is 1 year
- May serve up to 6 terms

- Must be a current Representative to
hold office




Article IV

Expectations
- Attend all ELTAC meetings
« Provide annual report to ELTAC
about correspondence with
constituents
- Failure to meet expectations

may result in removal from
ELTAC



« By-Laws to be reviewed at least
once every 2 years

Article V

- Appointments, Elections and Voting

+ All nominations submitted in writing to
Chairperson

« Comprehensive review done by Division to
ensure diverse Committee

- Reporter nominated and elected during
October meeting

- Can only be voted for by current
Representatives



Al

Operational Pi
« ELAP shall
within 30 ¢

+ The res

the put

Article Vi

fees relate
technology

Operational Procedures
- Meetings held at least 3 times a year
« One of the meetings will be held
in October
- October Meetings will alternate
between Northern California and
Southern California annually.
- By-Laws to be reviewed at least
once every 2 years

Article V




Article Vi

Operational Procedures
« ELAP shall respond to all recommendations
within 30 days
« The response shall be made available to
the public and include whether the
suggestion was accepted, denied, or
needs more time for consideration.
« ELAP shall seek advice on regulations and
fees related to environmental laboratory
technology and practice.

Questions?
LLLLLLLLLHEEEE——————



Questions?



