Safe Drinking Water State Revolving Funds                                                              Planning Technical Report

Enclosure No. 3p



SAFE DRINKING WATER STATE REVOLVING FUND
APPLICANT PLANNING PROJECT TECHNICAL REPORT

Tier 2 – Planning Funds

	Water System Name:   




	Project Number:   ___  ___  ___  ___  ___  ___  ___  -  ___  ___  ___

	Principal Contact:  

Name and Title

	Phone Number and Email Address


THE PURPOSE OF THESE PLANNING FUNDS IS TO ACHIEVE TIER 1 CONSTRUCTION FUNDS READINESS.
A. WATER SYSTEM INFORMATION
· Type of system (Part B.1 of SRF Planning Funds Application)
	 FORMCHECKBOX 

	Community

	 FORMCHECKBOX 

	Non-Transient-Non-Community

	 FORMCHECKBOX 

	Transient-Non-Community


· Types of water sources and current treatment:
· Physical address of the water system (include a map if necessary):
· Number of persons served (Part C.3 of SRF Planning Funds Application): 

  





· Number of service connections (Part C.4 of SRF Planning Funds Application): 






 
· Permit status, including the permit number, issue date, and a list of any amendments
	CDPH USE ONLY

(Check the appropriate box and initial)
Notes:

Copies of the documents used to evaluate this report must be kept at the District Office for audit purposes.

	YES
	NO
	REVIEW ITEMS

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	The information provided has been verified.

	
	
 FORMCHECKBOX 

	 FORMCHECKBOX 

	Additional information and/or supporting documentation are attached.

	
	CDPH-FOB STAFF ENGINEER:     _______ (Initial)

 FORMCHECKBOX 
   APPROVED     FORMCHECKBOX 
   NOT APPROVED (Reason): _______________________________



B. DESCRIPTION OF THE PLANNING PROJECT:
· Describe the ranked problem being addressed by the Planning Project (Part C.1 of SRF Planning Application).
· Describe possible alternative(s) to be considered to correct the ranked problem described in this section. Include the feasibility of consolidation with one or more water systems.




· If a selected alternative has been determined, describe it here.  The selected alternative must be the most cost effective, long-term solution that solves the identified ranked problem.  If this Planning Project includes the development of final plans and specifications and environmental documents, the applicant must seek CDPH District approval before proceeding.

· In order to be ready for Tier I Construction Funds in the future, the following tasks should be included in the Planning Project, please check and describe each task:

	YES
	NO
	Task

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Conduct feasibility studies; evaluating problem(s) & potential solutions

Describe: _                                                                      ________________________                          _______________________________                                                                          __

(specify status of any of the above)

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Prepare Technical, Managerial, and Financial (TMF) documents and assessments 
Describe: _                                                                      ________________________                          _______________________________                                                                          __
(specify status of any of the above)

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Conduct environmental evaluations and/or prepare California Environmental Quality Act/National Environmental Policy Act (CEQA/NEPA) documents
Describe: _                                                                      ________________________                          _______________________________                                                                          __
(specify status of any of the above)

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Conduct engineering design; and develop final plans and specifications
Describe: _                                                                      ________________________                          _______________________________                                                                          __
(specify status of any of the above)


	CDPH USE ONLY

(Check the appropriate box and initial)
Notes:

Copies of the documents used to evaluate this report must be kept at the District Office for audit purposes.

	CURRENT PROJECT RANKING: _____

	
	YES
	NO
	REVIEW ITEMS

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	The ranked problem has been verified.

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	The content of the Planning Study is appropriate for Planning Funds. If NO, explain: ___________________________________________.

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	No reasonable alternatives were excluded from consideration.

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Consolidation was considered as an alternative to the selected project.

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Selected alternative has been approved by the District

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Proposed tasks of the Planning Project are appropriate for Tier 1 readiness.

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Additional information and/or supporting documentation are attached.

	
	

	
	CDPH-FOB STAFF ENGINEER:     _______ (Initial)

 FORMCHECKBOX 
   APPROVED     FORMCHECKBOX 
   NOT APPROVED (Reason): _______________________________

CDPH-HQ REVIEWING ENGINEER:   _______  (Initial)

 FORMCHECKBOX 
   APPROVED     FORMCHECKBOX 
   NOT APPROVED (Reason): _______________________________



C. ELIGIBILITY

· Describe the reason for funding eligibility.

	CDPH USE ONLY

(Check the appropriate box and initial)
Notes:
District must attach explanation on any eligibility issues or concerns, if applicable

Copies of the documents used to evaluate this report must be kept at the District Office for audit purposes.

	YES
	NO
	REVIEW ITEMS

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	The water system is eligible to receive Planning Funding. 
If NO, explain:___________________________________

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Additional information and/or supporting documentation are attached.

	
	

	
	CDPH-FOB STAFF ENGINEER:     _______ (Initial)

 FORMCHECKBOX 
   APPROVED     FORMCHECKBOX 
   NOT APPROVED (Reason): _______________________________

CDPH-HQ REVIEWING ENGINEER:   _______  (Initial)

 FORMCHECKBOX 
   APPROVED     FORMCHECKBOX 
   NOT APPROVED (Reason): _______________________________



D. FINANCIAL INFORMATION:
· Provide an itemized list and corresponding description, and estimated cost of the components (Scope of Work) to be done under Planning Project. See Attachment#1 for example. (Please use additional sheet if required).


	Scope of Work
	Budget ($)

	

	

	

	

	
	

	

	

	

	

	Total 
	


· Estimated Amount of Planning Funds Requested       $


 


	CDPH USE ONLY

(Check the appropriate box and initial)
Notes:

Copies of the documents used to evaluate this report must be kept at the District Office for audit purposes.

	YES
	NO
	REVIEW ITEMS

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Planning Project scope of work and budget is acceptable.

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Estimated amount of Planning funds requested is acceptable.

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Additional information and/or supporting documentation are attached.

	
	

	
	CDPH-FOB STAFF ENGINEER:     _______ (Initial)

 FORMCHECKBOX 
   APPROVED     FORMCHECKBOX 
   NOT APPROVED (Reason): _______________________________

CDPH-HQ REVIEWING ENGINEER:   _______  (Initial)

 FORMCHECKBOX 
   APPROVED     FORMCHECKBOX 
   NOT APPROVED (Reason): _______________________________



E. WATER RIGHTS
· Describe the type of water rights that apply to your water system and the availability of the water source.
	CDPH USE ONLY

(Check the appropriate box and initial)
Notes:

Copies of the documents used to evaluate this report must be kept at the District Office for audit purposes.

	YES
	NO
	REVIEW ITEMS

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	The description of the water rights that apply for the water system and the availability of the water source are acceptable. If NO, explain:_____________________________________

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Additional information and/or supporting documentation are attached.

	
	

	
	CDPH-FOB STAFF ENGINEER:     _______ (Initial)

 FORMCHECKBOX 
   APPROVED     FORMCHECKBOX 
   NOT APPROVED (Reason): _______________________________

CDPH-HQ  CAPACITY DEVELOPMENT COORDINATOR :   _______  (Initial)

 FORMCHECKBOX 
   APPROVED     FORMCHECKBOX 
   NOT APPROVED (Reason): _______________________________



F. FEDERAL CROSS CUTTER REQUIREMENTS

Explain plan for compliance with the following federal requirements:
· Debarment and Suspension, Executive Order 12549:

























· Disadvantaged Business Enterprise regulation (Women and Minority Business Enterprises, Executive Order 11625, 12138 and 12432):

























OTHER REQUIREMENTS

Explain plan for compliance with Labor Compliance Program required for all public works:

· Labor Compliance Plan(Reference: Labor Code section 1720)  :

























	CDPH USE ONLY

(Check the appropriate box and initial)
Notes:

Copies of the documents used to evaluate this report must be kept at the District Office for audit purposes.

	YES
	NO
	REVIEW ITEMS

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Debarment and Suspensions statement is acceptable. If NO, explain:_________________________________

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Women and Minority Business Enterprise statement is acceptable. If NO, explain:_________________________________

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Labor Compliance Plan statement is acceptable. If NO, explain:_________________________________

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Additional information and/or supporting documentation are attached.

	
	CDPH-FOB STAFF ENGINEER:     _______ (Initial)
 FORMCHECKBOX 
   APPROVED     FORMCHECKBOX 
   NOT APPROVED (Reason): _______________________________

CDPH-HQ REVIEWING ENGINEER:   _______  (Initial)
 FORMCHECKBOX 
   APPROVED     FORMCHECKBOX 
   NOT APPROVED (Reason): _______________________________



G. ATTACHMENTS TO APPLICATION

Please include the following Short Term Planning funds Application attachments. Make sure your water system name and the pre-application number are on every attachment. Please label the attachment with the number of the Short Term Planning Funds Application section which requests the information (i.e. “Part A. No. 6”).


	Checklist
	Short Term Planning loan application section
	Requirements

	 FORMCHECKBOX 

	Part A. No. 6
	A resolutions from the water system’s governing body providing the following (as applicable):

· Resolution designating the authorized representative and authorizing that individual to apply for a DWSRF loan(all systems

· Resolution or ordinance dedicating repayment source (not required at time of application will be required prior to execution of loan agreement)  

	 FORMCHECKBOX 

	Part B. No. 4
	Description for pending litigation and the potential costs.

	 FORMCHECKBOX 

	Part B. No. 5
	Water rights documentation

	 FORMCHECKBOX 

	Part C. No. 2
	Map of service area and location of water system facilities.

	 FORMCHECKBOX 

	Part D. No. 5
	Water system rate structures for last three years include a description of the calculation of the average household water rate.

	 FORMCHECKBOX 

	Part D. No. 6
	Project Budget Sheet

	 FORMCHECKBOX 

	Part D. No. 7
	5 year revenue and expenditure projection for the water system.

	 FORMCHECKBOX 

	Part D. No. 8
	Description of all long term indebtedness


	CDPH USE ONLY

(Check the appropriate box and initial)
Notes:

Copies of the documents used to evaluate this report must be kept at the District Office for audit purposes.

	YES
	NO
	REVIEW ITEMS

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	All attached requirements are acceptable. If  NO, explain:____________________________________________

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	All of the required attachments are included. If  NO, explain:____________________________________________

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Additional information and/or supporting documentation are attached.

	
	CDPH-FOB STAFF ENGINEER:     _______ (Initial)

 FORMCHECKBOX 
   APPROVED     FORMCHECKBOX 
   NOT APPROVED (Reason): _______________________________

CDPH-HQ REVIEWING ENGINEER:   _______  (Initial)

 FORMCHECKBOX 
   APPROVED     FORMCHECKBOX 
   NOT APPROVED (Reason): _______________________________



Report prepared by:


  Authorized Representative’s Signature



Date













  Authorized Representative’s Name


















  Authorized Representative’s Title

STOP:  The following section is for CDPH use only.  The requested Planning Report information ends here.
H. FINDINGS AND RECOMMENDATIONS
	CDPH USE ONLY

(Check the appropriate box and initial)
Notes:

Copies of the documents used to evaluate this report must be kept at the District Office for audit purposes.

	
	FINDINGS

	
	 FORMCHECKBOX 

	The proposed Planning Project described in this Planning Technical Report has been determined to be eligible for funding under the SRF Planning Funding program.  The total amount of funding that has been determined to be eligible for funding is $_____________.  

	
	 FORMCHECKBOX 

	It has been determined that the proposed Planning Project is 
 FORMCHECKBOX 

Eligible 

 FORMCHECKBOX 

Non-eligible 

for Planning Funding because of the following reasons:
1. (provide a list of reasons)

	
	 FORMCHECKBOX 

	It has been determined that the Planning Project described in this Planning Technical Report is necessary in order for the water system to comply with drinking water standards.

	
	
	RECOMMENDATIONS

	
	 FORMCHECKBOX 

	It is recommended that funding for this Planning  Project be 
 FORMCHECKBOX 

Approved

 FORMCHECKBOX 

Denied 

for the following reasons:
1. (provide a list of reasons)

	
	

	
	CDPH-FOB STAFF ENGINEER:     _______ (Initial)

 FORMCHECKBOX 
   APPROVED     FORMCHECKBOX 
   NOT APPROVED (Reason): ______________________________

CDPH-HQ REVIEWING ENGINEER:   _______  (Initial)

 FORMCHECKBOX 
   APPROVED     FORMCHECKBOX 
   NOT APPROVED (Reason): ______________________________


	CDPH Report Approval
Staff Engineer:










  Signature




Date











  Name


District Engineer:










  Signature




Date











  Name






Regional Engineer:










  Signature




Date











  Name





Additional Sheet
	Scope of Work
	Budget

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Total
	


ATTACHMENT#1

SCOPE OF PROJECT
DESCRIPTION OF PLANNING TASKS and ASSOCIATED BUDGET
1. Engineering Report
An Engineering Report will include the evaluation and recommendation of the Company's current and 20 year projected, water supply and demand, identify potential future sources available and associated costs and feasibility with developing each source identified and will select the best option or combination of options for the Company to augment its projected water supply. 

· Identify and describe the feasibility potential sources of new water, including groundwater wells, desalination of sea water or brackish water, and an off-stream storage reservoir


Budget - $65,000
· Evaluate the use of the existing supply to augment source capacity, including use of recycled water in select area or for non-potable needs, a tie-in with and water conservation measures.

Budget - $12,500

· Identify one or more sites for an off-stream water storage reservoir for the collection and storage of raw water during winter months.

Budget - $75,000

· Develop a description of work and associated costs for a feasibility study of the selected off-stream storage site, together with an associated water treatment plant, in order to meet the Surface Water Treatment Rule.

Budget - $25,000

· Prepare a long term plan to address current and future storage capacity requirements and other distribution system improvements.

Budget - $12,500

· Identify the amount of storage in conventional storage tanks needed to provide adequate treated water for domestic consumption and fire suppression for the next 20 years, taking into consideration the effects that natural disasters, such as an earthquake on the San Andreas Fault or a major forest fire could have on existing and future sources.

Budget - $12,500

Subtotal Engineering Report

$202,500

2. Geotechnical Investigation

The investigation will include a geological reconnaissance, soils investigation and recommendations for the foundation design of principal components identified in the Engineering Report.

· The site with the highest priority for construction of additional conventional storage tank(s) will be evaluated with subsurface exploration and a report.

Budget - $15,000

· If it appears than an economically viable off-stream storage reservoir site is identified during the preparation of the Engineering Report, a concept level geotechnical report for the site will be prepared to assist with the evaluation of project feasibility and develop a comprehensive plan for further geotechnical evaluation.

Budget - $25,000

· There will be other discrete sites where distribution lines are planned to be installed near geologic hazards which will also require geotechnical and geological evaluation, as well as a written report. One site of critical distribution near an ocean bluff will require relocation or structural repairs.

Budget - $15,000

· Drill and test up to four bedrock test wells. One test well will be in (location) and seal out the water from alluvium (140 feet depth ±) which contains water which is subject to State Water Board Regulations. Three wells will be drilled in locations identified by (person) as likely to have enough fractures in the sandstone to produce enough water to make its use feasible.

Budget - $180,000

Subtotal Geotechnical Investigations

$235,000

3. Pre-design Report

The pre-design report will recommend the sequence of improvement projects, including design criteria, for the recommended option(s) in the engineering report.

· Detailed cost estimate and design and construction schedule will address a preliminary list of projects and priorities developed by the Company. This report will evaluate those priorities and develop the aggregate capital improvement costs for the collection of subprojects in each level of priority.









    



Budget - $8,500

4. Environmental Documentation

An environmental consultant will be hired to guide the Company through the environmental process to insure compliance with CEQA and all other State and Federal environmental requirements. Almost the entire service area of the Company is in the Coastal Zone, which has significantly more environmental regulation than areas outside the Coastal Zone. Some of the sub-projects will be considered to be Categorically Exempt under CEQA, but some, such as the offstream storage reservoir, will likely require an EIR. The environmental consultant will assist the Company in prioritizing its construction program, taking into account the timelines needed for the various classes of sub-projects.

· For those that are Categorically Exempt or will have a simple Negative Declaration, the environmental consultant will assemble documents to justify those classifications.

Budget - $8,000

· For a project which requires a Mitigated Negative Declaration or an EIR, the environmental consultant will identify all of the specific studies and permits required and assist in developing a budget for the environmental document.

Budget - $12,000

5. Financial Plan

A financial consultant will be hired to advise the Company on the best way to finance the recommended project and to recommend a rate structure, connection charges and its rates to repay the SDWSRF loans. The Company will also identify which sub-projects are due to growth in the service area and which sub-projects are necessary because of changing regulations and standards. A facilities reserve charge structure (connection fee) will be developed for approval by the (Company) to finance those projects which are necessary because of growth. For those projects which are required to meet new regulations or standards, rate changes for the existing rate payers will be developed, and submitted to the (Company) for approval.

Budget - $20,000

6. Application for Construction Funds

The application for construction funds will be prepared following State guidelines and incorporating the findings of the foregoing reports and plans. It is anticipated that the construction will take place in phases over several years in order to have the scale of work be manageable by the Company during any given year.

Budget - $8,000

7. Real Estate Appraisal

Real estate appraisers will be hired as necessary to determine the value of any property or easements the Company may have to obtain for the project.

Budget - $6,000

Total of All Line Items








$500,000
3P
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