SUMMARY NOTES

Waddle Ranch/Northstar Watershed Improvement Project (SEP)

Watershed Technical Group Kick-Off Meeting 

December 10, 2009

12:00 p.m. – 5:00 p.m.

Truckee Town Hall - 10183 Truckee Airport Road

Invitees:

Leah Chubb (Dynamic Competence)Vic Claassen (UC Davis)

Susan Clark (Dynamic Competence) 
Kevin Drake (IERS)

Michael Hogan (IERS)
Matt Kiesse (River Run Consulting)

Bob Larsen (LRWQCB)

John Stanley (WWW Restoration)

Lisa Wallace (TRWC)

Randy Westmoreland (USFS)

Desired Outcomes: 

· Understanding of intent, scope, specific outcomes of Watershed Technical Group (WTG)
· Understanding of related projects and their relevance to the Handbook

· Agreement on expectations and roles of WTG participants
· Agreement on processes for communication and decision-making
· Document how outcomes of this project can impact individual participants’ projects and how the expertise and experience of participants can strengthen the outcomes of this project

· Develop explicit game plan for moving forward

TO DO LIST:

1. IERS will check with the Steering Committee on sharing summaries between the WTG and the FTG.
2. IERS will send out an electronic copy of the SEP Project Description to all WTG participants asap
3. Michael and Randy will work to clarify compensation issue with USFS asap
4. IERS will develop a proposal that better defines the technical feedback expectations to be sent out to the WTG asap
5. IERS will work on an overall timeline that fits with both the project fiscal calendar and the need for “front end” meetings 
6. IERS will develop a proposed outreach process for the next meeting. This will detail their proposed activities and allow WTG participants to contribute as they see fit.

7. IERS will send out the draft list of citations by 12/31/09 with recommendations from the WTG that are received before 12/25/09.

8. IERS will send out a draft outline of the handbook for review by 1/8/10. If comments are received before 2 weeks prior to the Feb WTG meeting, IERS will send out a revised outline at least one week in advance of the Feb WTG meeting. 
9. IERS will schedule the February WTG meeting asap

Key Agreements:

1. Adaptive Management (AM) is an implementation guidance process that provides a logical and structured framework for moving forward and continually improving in the face of uncertainty.

2. The WTG will focus their efforts on handbook development, not implementation of watershed assessment, restoration or monitoring at Waddle Ranch.
3. IERS is responsible for maintaining the fiscal and legal responsibilities of this project per NMP.  The WTG is an advisory group to IERS for the handbook.
4. The WTG will provide the technical support for the handbook. IERS welcomes a wider range of contributions and participation based on individual interests, however, technical input is the only requirement of the WTG. A proposal for specific time and content requirements of this technical input will be developed by IERS asap.

Intro and Overview

The group began with an overview of what they wanted to contribute to, or get from working on, the Watershed Evaluation, Treatment, and Monitoring Handbook 

John Stanley is interested in bringing together the puzzle pieces needed for a useful manual.  With 25 years of experience, he offers a vast knowledge of best practices.  
Vic Claassen is interested in supporting the focus on soil research.

Michael Hogan is committed to producing a document and process that are useful in practice.  
Lisa Wallace would like the handbook to be prioritized so that the assessment results directly in the restoration of ecosystem function.  She wants to make sure that geomorphology, soil and hydrology are included in this process.  
Bob Larsen will lend experience with the regulatory aspects from Lahontan’s point of view and help provide a manual that fills the gaps comprehensively.
Matt Kiesse is interested in how we take the current assessment methods and take them to the next step of restoration.  The gap between academic assessment and implementation is recognized and this group can develop a solution within that gap.
Randy Westmoreland is interested in contributing in any way he can.
Kevin Drake is interested in distilling down to the key elements that are clear and concise to anyone who might need to get it.  His is committed to supporting the group in developing a common language.
This group committed to creating a simple and useful tool.

The WTG then reviewed the Adaptive Meeting Planner.

Under #3. Boundaries and Guidelines, the group confirmed that the Steering Committee will oversee the overall project and the role of the WTG is to support the development of an on-the-ground handbook.
It was suggested that the word “impact” in the AMP will be changed to “effects and impacts,” recognizing that the word “impact” can have negative connotations. 

The group then discussed and developed a series of refinements to “Adaptive Management” and “Assessment”

1. They proposed that an adaptive management process can be defined as the continual adjustment of the plan and activities based on feedback within the context of goals. This allows participants to consciously and overtly keep the project moving forward. 

2. With this distinction, it was proposed that the assessment and the adaptive management process could be seen as two separate entities.  AM allows us to move forward in a fashion that is not chaotic.  
3. AM can be described as having both cognitive and meta-cognitive distinctions.  Cognitive processes decide how things will be done. Meta-cognitive processes decide how we can refine our decisions of how things will be done.

4. With this understanding it became clearer that the emphasis of the WTG is to look at how a handbook can be a guide beyond the assessment. Furthermore, the WTG is charged with developing a handbook that can fill the gaps not addressed in other handbooks.

5. It was proposed that the concept of “assessment” needs to be distinguished as something very specific.  The team was asked to pay very close attention to how they each are using the term “Assessment” - the product (noun) or the process (verb). This will help the group document the distinctions they are using in the Handbook. 

KA: Adaptive Management (AM) is an implementation guidance process that provides a logical and structured framework for moving forward and continually improving in the face of uncertainty.

Present intent, scope and specific outcomes for Watershed Technical Group

Led by IERS, the group then explored the background to the SEP and scope and intent.

1. What is the SEP?

a. Supplemental Environmental Project. A Water Board program that is current under a great deal of scrutiny.

b. The current SEP is funded from a portion of the fines for water quality violations by East West Partners on the Northstar-at-Tahoe development project. The money is spread over five years for assessment, restoration, monitoring and education on public land. It includes some on-the-ground work at both Waddle Ranch and Northstar as well as the development of two technical handbooks that will have applicability outside of the Martis Creek watershed. 
c. The scope of this project is not just the assessment, but the whole process of “Watershed Evaluation, Treatment, and Monitoring”. It was stated that the current guides/manuals do not provide the on-the-ground implementers with simple tools and an overall AM framework.
d. The handbook is focused specifically on addressing sediment and erosion. Other complementary topics such as fisheries or forestry may be or supported by some of the Handbook content, but will not be its core focus. 

e. The handbook is not designed to be integrated into existing regulations.  However, the handbook will provide both implementers and regulators with new tools and alternatives for fulfilling existing regulations. The SEP is managed by a Steering Committee.  The WTG’s role is to provide technical expertise so that the handbook is vetted and accurate.  

2. Relationship between the restoration project and the development of the handbooks. 

a. The restoration project is being managed by the Steering Committee with IERS as the lead contractor. 
b. The WTG and Forestry Technical Group (FTG) can develop methods for the handbooks than can be tested at Waddle as well as other projects participants are working on. However, Waddle Ranch geography and activities will NOT set boundaries for either handbook. 
c. A potential outcome of this perspective is that examples in the handbook will not be site-specific, but site-appropriate.  The handbook isn’t for Waddle Ranch, it is for broader use in watersheds that are not exactly like Waddle.  
KA: The WTG will focus their efforts on handbook development, not implementation of watershed assessment, restoration or monitoring at Waddle Ranch.
Handbook Discussion and Brainstorm
After a break the group brainstormed some elements to the handbook. 
1. Who are the potential audiences for this manual?

a. Stakeholders
b. small watershed groups
c. large property owners (private)
d. implementers
e. funders
f. regulators
g. RCD’s
h. Citizen’s within the watershed (want to learn and use critical evaluation of process and groups selling assessment processes)
i. Research community
j. THIS GROUP

2. How will this handbook be created?

a. Build on existing documents
b. Use critical path processes for goals, objectives, deliverables, timelines

c. Evaluate model projects, assessments, treatments and monitoring
d. Evaluate existing treatments—focus on function over form
e. Gap analysis and prioritization
f. Find out how (or if) existing handbooks are being used
g. Looking proactively at future funders and regulatory agencies (EPA 9 elements)
h. Integration with public outreach
3. What are the deliverables for the handbook?
a. The final document must have 10 hard copies and an online version.
b. Peer review and outside input will be incorporated into the final document. However, outreach is a secondary goal to the production of the handbook. 

c. At this point, the actual content has not been defined. 
Decision Making Processes

The group then discussed the Decision Making processes for the WTG. This group will work under IERS’ leadership and this group is advisory to IERS.

KA: IERS has the final decision making authority for this group and is responsible for maintaining the fiscal and legal responsibilities of this project per NMP.  The WTG is an advisory group to IERS for the handbook.
Discuss and agree on expectations and possible roles of the WTG\

From the Agenda: Proposed Expectations of the Watershed Technical Group:

The WTG is required by the SEP settlement agreement to provide technical input and guidance on the development of the Watershed Evaluation, Treatment, and Monitoring Handbook. Specifically, the expectations of WTG members on this project are:
· Attend eight meetings – two half-day meetings per year for approximately four years

· Participate in occasional field tours and project site visits

· Provide timely technical feedback and input on draft Handbook elements

· A willingness to engage in open and meaningful dialogue

· Ability to provide input based on professional experience in addition to each entity’s perspective or interests
KA: The WTG will provide the technical support for the handbook. IERS welcomes a wider range of contributions and participation based on individual interests, however, technical input is the only requirement of the WTG. A proposal for specific time and content requirements of this technical input will be developed by IERS asap.

Review Deliverables and Timelines for Project

Handout from Kevin on timeline and deliverables.

April 30, 2010 is the next major deadline and from the discussions will include the following deliverables:

1. Citation list of handbooks and manuals with abstracts/summaries and a web link

2. Draft outline of the handbook with 

a. List of sections

b. Table of contents

3. “Draft” document: “something on the table to chew on”

a. possible template and/or frameworks

b. a few sample pages (based on WTG discussion and input in the next meeting)
December 31, 2009: IERS will disseminate the “first-cut” list of references with citations and web link (only summaries that are already available).  The WTG will send their references to Kevin by Dec 25th for inclusion in this “first-cut” list.

January 8, 2010: IERS will send out a draft outline to the group for review.  Comments will be due 2 weeks before the February meeting. A week before the next February meeting, IERS will email a second draft out to the group. Kevin and Leah will develop AMP and release.

Elements from the meeting that worked: lunch, facilitation, open dialog and candidness. 

Elements that can be improved: Make sure the next discussion moves from process to focus on content. IERS will print all materials for next meeting. 
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