Fiscal Year 14/15
Annual Performance Report

Overview




What:

* Web-based report organized by function

 Documents efforts to protect and allocate the
State's waters

e Measures work completed and outcomes

* Includes clear and measurable targets for
improved program performance

Why:
 For transparency and accountability

* To learn from successes and challenges

* To more systematically manage and evaluate
programs, activities, and priorities, and improve
efficiency

e To increase public confidence



Key Points

*Seventh year report
*|nnovative in state government
e Developed internally

"+ eContinually improving and evolving
e 223 Report Cards

e 417 Performance Measures

’_;"Over 17,000 website visitors to the FY 13/14
., Performance Report



New for Fiscal Year 2014/15

*Streamlined Performance Report

Distributed responsibility/ownership for
aspects of report development

"+ *Added performance measures for the

Division of Drinking Water

-21 new Water Quality Outcome Cards
(brmglng total count to 104 cards)
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Performance Measures

A measurement of work completed or workload outputs
(e.g., number of reports reviewed or inspections
conducted)

* Performance Measures quantitatively track program
performance for key outputs during the fiscal year.

-~

* Measures are composed of a number and a unit ="

measures.
-

', .* We have more measures than targets.

. ﬁTimeIine
* End of FY: actual work achieved is quantified and in
some cases compared to targets.
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PERFORMANCE REPORT

The State and Regional Water Boards adopt plans and policies to camy out federal and State water
quality protection laws. The plans and policies contain water quality standards and regulations, which
form the basis of the Water Boards' requlatory actions for protecting the quality of the State's waters.
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Performance Targets

e Performance Targets are quantified goals for key
performance measures (i.e., permits to be updated or
adopted).

e Targets are established prior to the start of the fiscal year
and progress toward meeting targets is reported after the
close of the Fiscal Year

e Targets are intended to be diagnostic
indicators and only a portion of program workload



Setting Performance Targets

Performance Targets are developed to consider each
organization's/program’s accomplishments during past
years, current priorities, workload, available resources
and in some cases cost factors.

Performance Targets are established by management at
each Region, Division, and Office and vetted by State
Water Board executive management.




//Typical WDR Program Tasks

Permitting CEQA
Rescission Issue negative declaration
» Enroliment Issue environmental impact report
Continuance (i.e., No Action Reviews) Monitoring Report Review
 Amendment SMR Review
 Issue Cat 1 WDRs Enforcement
tlssue Cat 2 WDRs Informal enforcement
*Issue Cat 3 WDRs 13267 letters
. Issue general WDRs Notice to Comply
« 'Issue individual waiver Cleanup & Abatement order
" Issue general waiver Cease & Desist orders
" Inspections Administrative Civil Liability
Municipal Facility Type A Compliance Inspection Time Schedule orders
Municipal Facility Type B Compliance Inspection Referrals to AG, DA, other agencies
Municipal Facility Other Inspection Other
Industrial Facility Type A Compliance Inspection CIWQS Data Entry
Industrial Facility Type B Compliance Inspection Case Handling
Industrial Facility Other Inspection Program Administration
Other Facility Type A Compliance Inspection Special Tasks
Other Facility Type B Compliance Inspection Review CEQA documents
Other Facility Other Inspection Training
Complaint Inspection Roundtable Meetings/Unit meetings
Follow-up Enforcement Inspection Appeals and Litigation

Follow-up Noncompliance Inspection
Pre-requirement Inspection
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WORK OF THE STA D REGIONAL BOARDS - What We Do and How We are Doing

See FY 15/16 Targets

See how
Statewide Overviengd#iscal Year 2014-15)

Lahontan FY 14/15 Ta rgets Water Botird Targets
ntral Valley com p are to (FY 2015-16 Targets)
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diore Bosrd (Measures)
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Summary of Results for FY 14/15
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Statewide Targets Achieved by Category

Inspection 0
Targets 86%
60%
70%
permitting — o
Targets 67%
30%
66% W FY 14/15
il “T'L:’gt;‘:r 63% CIFY 13/14
\lil'e 45% C1FY 12/13
'o : 0% 20% 40% 60% 80% 100%

]

e Meeting targets is important

. ?_"Ta rget setting process is also important
-« Understanding why targets are not met is key to improving performance

s 0
o
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f(f/ Summary Statistics

FY12/13 | FY 13/14 | FY 14/15*

Total Regulated Facilities 24,238 25,887 30,855

\\
>

- -
-

Individual Permits Issued or Updated 166 183 587

’ " Inspections Conducted 5,466 6,083 6,842
:.', Monitoring Report Reviewed 17,454 25,844 27,887
: Penalty and Compliance Actions Taken 239 287 2,359
Bl Penalties Assessed $19.6M $23.6M $13.7M

\

\*\\ TMDLs Adopted 12 14 5

Clean Water State Revolving Funds Allocated $276.7M $579.5M $789.0M

Drinking Water State Revolving Funds Allocated - - $117.8M

~ * Djvision of Drinking Water transferred to State Water Board July 1, 2014

D
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Percent of Inspection Targets Met by Program
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FY 2014-2015 Performance Report

www.waterboards.ca.gov/about us/
performance report 1415
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* Legacy pollutants are a subset of the pollutant type and may be either point source, nonpoint source, or both.
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