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ITEM:
5D


SUBJECT:
SANTA CLARA BASIN WATERSHED MANAGEMENT INITIATIVE, Santa Clara County – Notice of Intent to Sign Letter of Support for the Santa Clara basin Watershed Management Initiative and the Santa Clara Valley Water Resources Protection Collaborative

CHRONOLOGY:
June 1998 – Board authorized Executive Officer to sign WMI “Signatory Document”



DISCUSSION:


The Santa Clara Basin Watershed Management Initiative (WMI) is a 35-member stakeholder organization in the Santa Clara Basin, which encompasses South San Francisco Bay below the Dumbarton Bridge, and its tributary watersheds within the Santa Clara Valley.  (See list of members Appendix A). The WMI is seeking a renewal of commitment from its member agencies (including the Board) towards collaborative implementation of its Watershed Action Plan.  This report describes the history of the WMI, its accomplishments, and the next steps proposed in implementing the shared watershed vision of the WMI and the Board.

History

In the summer of 1996, Board staff helped create the WMI as a comprehensive, stakeholder-based effort by convening a series of stakeholder focus group meetings soliciting stakeholders’ interests relative to watershed management and protection.  Local agencies, environmental and public interest groups, and business and industry trade groups embraced this opportunity to accept responsibility for local stewardship of their watershed.  In 1998, these stakeholders, along with federal and state agencies, including the Board, formed the Core Group of the WMI, and committed to implement a watershed management planning process integrating the following issues: habitat and water quality protection and enhancement; water rights and water supply reliability; flood management; regulatory compliance; land use; and public awareness and involvement. 

Accomplishments

Over its life, the WMI has achieved major milestones in its development as a watershed steward.  In 1998, it facilitated stakeholder processes to resolve contentious issues around the Board’s reissuance of wastewater treatment plant permits.  It subsequently worked collaboratively to develop site-specific objectives to address copper and nickel pollution and, more recently, has worked on sediment and mercury TMDL issues.  It has produced public information material on emerging pollutant issues such as Endocrine Disrupting Chemicals in Recycled Water.  In April 2002, the State Board and the Resources Agency recognized it as one of the State’s top ten watershed organizations.  In 2002, it completed its Watershed Characteristics Report and, in 2003, completed its Watershed Assessment Report and Watershed Action Plan.  (See list of accomplishments - Appendix B).

Watershed Action Plan

Having completed its initial planning, the WMI is ready to focus on implementation.   The WMI’s Watershed Action Plan reflects the integrated, comprehensive approach to watershed management that the Board has been encouraging in the Region. The Plan considers both the technical and institutional complexity of watershed management.  Water quality and ecological issues, land use issues, and flood control and water supply issues are all addressed in the overall framework of the Plan.

The Plan focuses on the following strategic areas:

· Incorporating the WMI Vision into General Plans and Specific Area Plans;

· Drainage Systems that Detain or Retain Runoff;

· Integrated Planning of Floodplains and Riparian Corridors;

· Integrated Water Resources Planning;  

· Habitat Conservation Plans/Natural Community Conservation Plans;

· Integrated multi-objective planning and adaptive management for in-stream projects; and,

· Better Assessments, TMDLs, and Discharge Permits.  

Stakeholders in the WMI are currently working on a first-year work plan for implementing the strategic objectives of the Plan and developing plans for linking its efforts with other regional initiatives, such as the Santa Clara Valley Water Resources Protection Collaborative.  

The Collaborative, of which the Board is a member, is a broader stakeholder group of Santa Clara cities, the County, the Santa Clara Valley Water District, and various business and development interests, environmental and community groups, and property owners’ interests, that have banded together to further the goals of water and watershed resource protection in Santa Clara County.  In July 2003, the Collaborative adopted a memorandum of consensus for mutual cooperation to jointly develop and implement water and watershed protection measures, guidelines, and standards in the County.

2003 Signatory Document and Plan Adoption

The WMI approved the Watershed Action Plan in August and requested that each stakeholder take the Plan to its governing body for adoption by October 2003.  The City of San Jose and the Water District are scheduled to consider the Plan and the 2003 Signatory Document by the end of September and other agencies are scheduled during the following six weeks.  The adoption process includes signing the 2003 Signatory Document and adopting a resolution or letter of support (Appendices C and D).

In 1998, the Board authorized the Executive Officer to sign the organizing “signatory document” that formally created the WMI.  This document has been revised to reflect the WMI’s current focus on implementation of the Plan.  By signing this revised document, the 2003 Signatory Document, the Board would be committing staff to continue participation in the WMI organization, and endorsing the mission, goals, and ways of working together collaboratively to achieve the watershed vision of the WMI reflected in its Plan.  This approach is consistent with the Board’s evolving approach to watershed management.



RECOMMENDATION:  Authorize the Executive Officer to sign the 2003 Signatory Document and letter of support.

Appendices:
A - Santa Clara Basin Watershed Management Initiative – List of Members

B - Santa Clara Basin Watershed Management Initiative – List of Accomplishments

C – 2003 Signatory Document

D – Letter of Support from Executive Officer

Appendix A
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Santa Clara Basin

Watershed Management Initiative

Signatories
AS OF August 2003

The following is a list of organizations who have signed the WMI Signatory Document. The Signatory Document outlines a commitment to working with other stakeholders towards the long-term sustainability of the watershed. 

Public Agencies

California Department of Fish & Game

City of Cupertino

City of Palo Alto

City of San Jose

City of Santa Clara

City of Sunnyvale 

Guadalupe-Coyote Resource Conservation District

San Francisco Bay Regional Water Quality Control Board

San Francisquito Creek Joint Powers Authority

Santa Clara County

Santa Clara County Open Space Authority

Santa Clara Valley Transportation Authority

Santa Clara Valley Urban Runoff Pollution Prevention Program

Santa Clara Valley Water District

US Army Corps of Engineers

US Environmental Protection Agency 

USDA Natural Resource Conservation 

Service

Business/Trade Associations

California Restaurant Association/Dairy Belle Freeze  

Home Builders Association of Northern California

San Jose Silicon Valley Chamber of Commerce

Santa Clara Cattlemen’s Association

Santa Clara County Farm Bureau

Silicon Valley Manufacturing Group

Environmental and Civic Groups

CLEAN South Bay

Greenbelt Alliance

Leagues of Women Voters of Santa Clara County
Salmon and Steelhead Restoration Group

San Francisco Bay Bird Observatory

San Francisquito Watershed Council

Santa Clara Valley Audubon Society

Sierra Club Loma Prieta Chapter

Silicon Valley Pollution Prevention Center

Silicon Valley Toxics Coalition

Western Waters Canoe Club

Appendix B
Santa Clara Basin Watershed Management Initiative

MAJOR ACCOMPLISHMENTS

August 2003

The Santa Clara Basin Watershed Management Initiative participants have modeled a collaborative, consensus based process to accomplish six key goals during the past seven years.  Working together, they have accomplished much and are proud to list their major accomplishments below:

· Utilized a stakeholder process to prepare and adopt achievable and protective numeric standards (“Site Specific Objectives”) for Copper and Nickel for lower South San Francisco Bay.

· Achieved consensus and adoption of previously contentious wastewater discharge permits for the Basin’s three sewage treatment plants.

· Negotiated and obtained simplified multi-year Stream Maintenance permits for the Santa Clara Valley Water District from all permitting and resource agencies.
· Successfully secured grant funding for stream assessment and other projects including the Mercury Total Maximum Daily Load project for the Guadalupe River, and Stream Stewardship Planning for the Guadalupe, West Valley, and Lower Peninsula Watersheds.

· Joint fact-finding and analysis to resolve potentially contentious concerns on Endocrine Disruptors in recycled water resulting in a widely acclaimed fact sheet and ongoing dialogue.

· Partnership with the Santa Clara Valley Urban Runoff Pollution Prevention Program to produce a Basin-wide, cost effective watershed education and outreach program called “Watershed Watch”.

· Resolution of potential litigation concerning water temperature issues for the Upper Guadalupe flood protection project through a stakeholder, collaborative process.
· Multi-jurisdictional collaboration on issue papers moving the Santa Clara Basin forward in four key areas:

· Role of stormwater programs in congestion management.

· Economic and tax incentives in watershed management

· Comparison of municipal development policies.

· Inventory of Santa Clara Basin stream studies

· Recognition as one of the top ten watershed partnerships in California by the State Watershed Task Force through AB 2117.

Appendix C

Appendix D
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Mr. Phil Bobel, Co-chairperson

Ms. Lorrie Gervin, Co-chairperson

Santa Clara Basin Watershed Management Initiative

2501 Embarcadero Way

Palo Alto, CA 94303

Dear Mr. Bobel and Ms. Gervin:

On behalf of the San Francisco Bay Regional Water Quality Control Board, I would like to express our continued commitment to working collaboratively with the Santa Clara Basin Watershed Management Initiative (WMI) as it moves forward to implement its Watershed Action Plan. 

The WMI was viewed in 1996 as a pilot project in this Region for an innovative approach to the integration of water pollution programs and permitting through a watershed-based planning effort.  The adoption of the Watershed Action Plan by the Core Group in August 2003 and the anticipated adoption of the Plan by the WMI’s member agencies in the coming weeks are major milestones in the ability of the WMI to achieve that original purpose.

We share with all member agencies a common view of the goals and values of participating in the WMI articulated in the resolutions proposed for adoption by member agencies in the coming weeks, namely:

· Protecting and enhancing the Santa Clara Basin Watershed, by creating a sustainable future for the community and the environment;

· Ensuring regulatory streamlining, certainty and consolidation;

· Ensuring that watershed protection programs including NPDES permit activities are focused in the most cost-effective manner, so that public funds are efficiently used for the highest priority problems in the Watershed; and,

· Obtaining stakeholder input and support for the WMI’s programs.

The Watershed Action Plan is a very ambitious and comprehensive approach to watershed planning that reflects the objectives of the Board.  We look forward to continued collaboration in the implementation of the Plan, including data collection and management, monitoring, permit review, stakeholder dialogues on key issues, and the forging together of new approaches to water quality enhancement and beneficial use attainment.  At the same time, we support the Santa Clara Valley Water Resources Protection Collaborative, and will work with both the Collaborative and the WMI on protecting the Santa Clara Basin’s waters and watershed resources.

Sincerely,

Loretta K. Barsamian

Executive Officer

Winston H. Hickox


Secretary for


Environmental


Protection
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Gray Davis


Governor
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