Detasiled Remedisi Action Schedule

Rhodis Peyton Slough Project
Revised: 9/4/02
ID | Task Name Duration | Start Finish Predecessors J]F]MIA«IMIJlJIAISIOlNID JIF]M]A]M]J[J]A}S{O]N]D JIFIMIAIMIUVUTJTAISTOINTDY 4
1 Pians & Specs and Contractor Selection Process 242 days Fri 3/15/02 Fri 214003 i . Do .
2 Develop Plans and Specifications-70% Draft to Rhodia 17.4 wks Fria/6/02| Wed 7/17/02 : : :
3 Develop Pians and Specifications-70% for Bid Package 33days|  Thu 7/168/02 Tue 9/3/02 | 2 h‘l
4 . lssue 70% Bid Package 1 day Wed 9/4/02 Wed 9/4/02 | 3 0_
5 Contractors prepare bids (5 contraciors) 30 days Thu 9/6/02 | Wed 10/16/02 | 4 h;
3 Bids Received - based on 70% P&S 1day| Thu10/17/02| Thu 10/17/02 |5 .;
7 Review 70% Bids 5 days Fri 10/18/02| Thu 10/24/02 |6 : h ,
8 Contractor Presentations (5 contractors) 2 days Fri 10/25/02| Mon 10/28/02 |7 ‘; :
9 Short List to two contractors Sdays| Tue 10/29/02 Mon 11/4/02 | 8 :
10 Deveiop Plans and Specifications - 90% (include contractor methods) 20days| Tue 10/20/02| Mon 11/25/02 |8 . El !
1 issue 80% Bid Package 1day| Tue 11/26/02] Tue 11/26/02 | 10,9 3 .
12 Contractors Recondition Bids with 90% Plans & Specs (2 contractors) 14 days| Wed 11/27/02| Mon 12/16/02] 11 i:
13 Bids Received - based on 90% P&S 1day| Tue12/1702| Tue12/17/02]12 : ;
14 . Review Contractor Bid Packages 15days| Wed 12/18002 Wed 1/8/03 [ 13
15 Final Bidder Selected/Letter of Intent Issued 1 day Thu 179703 Thu 1/8/03 ] 14
16 Deveiop Plans and Specifications - 100% (include permit conditions) 20 days Thu 1803 Fri 13103 ;4,23#&0
L)
17 issue 100% Plans & Specs 1 day Sat 2/1/03 Sat 2/1/03 16”
18 Award of Contract & Contract Negotiations 10 days Mon 2/3/03 Thu 213/03{17 X
19 Notice to Proceed 1 day Fri 2/14/03 Fri 214703 |18 ’
20
21 | Reguiatory Approval 123days| Thu7/1802 Wed 1/8/03
22 Post-Public Review Penod up to Adoption of CEQA Compliance Docs 22days| Thu8/15/02| Mon 9/16/02
23 Permis 123days| Thu7M8/02 Wed 1/8/03 |2
24
25 | Contractor Pre-Construction Submittais 30 days Sat 2/16/03 Fri 3/21/03 | 19
26 Environmentat Protection Submittals 15 days Sat 2/15/03 Tue ¥4/03
27 Storm Water Poliution Prevention Plan (SWPPP) 14 days Sat 2/15/03 Mon 3/3/03
28 Contractor Submit SWPPP for review 1 day Sat 2/1503 Sat 2/15/03
20 Review SWPPP 6days| Mon2/17/03 Sat 2/22/03 | 28
30 Contractor Revise SWPPP and Submit to RWQCB with NOI 7days| Mon 2/24/03 Mon 3/3/03 | 29
31 Copy of NPDES Notice of intent (NO1) 1 day Tue 3/4/03 Tue 3/4/03 |30
32 Spill Prevention and Countarmessure Pian 14 days Sat 2/15/03 Mon Y303 «
33 Contractor Submit Spill Prevention and Countermeasure Plan 1 day Sat 2/15/03 Sat 2/16/03
34 Review Spill Prevention and Countermeasure Plan 6 days Mon 2/17/03 Sat 2/22/03} 33
35 Contractor Revise 8 Resubmit Spill Prevention and Countermeasure 7 days Mon 2/24/03 Mon 3/3/03 | 34
36 Erosion and Sediment Control Plan Tadays| Sst215K03|  Mon 3303 "
37 Contractor Submit Erosion and Sediment Control Plan 1 day Sat 2/16/03 Sat 2/1503
3 Review Erosion and Sedwent Control Plan 6cays| Mon2/i7K03|  Sal 222003 |37 ‘
) Contracior Revise and Resubmit Erosion and Sedment Control Pian Tdays| Mon2/24003|  Won 3303 ]38
40 Waste Disposal and Handiing Pian Tadays| Sst215/03|  Won %3003 T
41 Contractor Submit Waste Disposal and Handling Plan 1 day Sat 2/15/03 Sat 2/15/03
42 Review Waste Disposal and Handling Plan 6days| Mon 2/17/03 Set 2/22/03 | 41
43 ~ Contractor Revise & Resubmit Waste Disposal and Handling Plan 7 days Mon 2/24/03 Mon 3/3/03 | 42 -
44 Construction Schedule and Work Plan Nerrative 10 days SM 211S/03| Wed 2/26/03
45 Contractor Submit Schedule and Narrative 1 day Sat 2/16/03 Sat 246/03 | 18SS+10 days
46 Review Schedule and Narrative 4days| Mon2/17/03| Thu 2/20/03 |45 : ' i g
Task T oo ENNENENNME  Summary RN  Rolled Up Progress INNNENEENNEER  Exieral Tasks - [EGORRINENEE  Group By Summary (NN
Critical Task 7777777777771 Miestone ¢ Rolied Up Miestone Spit Project Sumynary (RN
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Detailed Remedial Action Schedule

Rhodla Peyton Siough Project
Revised: ¥4/02
2002 ~T2003 2004 200

ID__[Task Name o Duration Stant_ Finish Predecessors | J [ F M iA[M]J]Js]AJS]JOIN]JDIJIFIMTATMIITUTATSTOIN]D | JJFIMIAIM]J]JI[A]S]OINID] Y
Y] Contractor Revise & Resubmit Schedule and Namaiive 5 days Fri2/21/03|  Wad 2/26/03 | 46 : - : :
48 Hesith and Safety Plan (HASP) 10days| Set2/1503| Wed 2/26/03
) Contractor Submit H&SP Tday|  Sat2/1503|  Sat 21503 ;
50 Review Contractor H&SP 4days| Mon2/17/03|  Thu 2/20/03 | 49 :
5 Contracior Revise & Resubrmit HASP Sdays|  Fn2/21/03| Wed 2/26/03 |50
52 Traffic Plan 10days| Sat2/15/03] Wed 2/26/03 : :
5 Contractor Submi Traffic Pian Tday| Sat2/sm3|  SatZ/is/a :
5 Review Traffic Plan 4days| Mon217/03|  Thu 22000353 :
55 Contracior Revise & Resubma Traffic Plan 5 days Fri2/21/03|  Wed 2/26/03 | 54 :
56 Waaste Material Handiing and Disposal 30dsys| Sat 21503 Fri 3/21/03
57 Site Preparation Work Plan 30days| Sat215/03|  Fri 321703
58 Contractor Submi Site Preparation Work Plan iday| Sat2/i503|  Sat 21503
59 Review Site Preparation Work Plan ‘ 10days| Mon 2/17/03|  Thu 2/27/03 | 58
80 Contractor Revise & Resubmit Site Preparation Work Plan 19 days Fri 2/28/03 Fri /21/03| 59 ;
61 Waste Disposal and Hauling Plan 10 days Sat 2/15/03| Wed 2/26/03 H :
52 Contracior Submit Waste Disposal and Hauling Plan 1day| Sat2/1503|  Sat215/03 §
63 Review Waste Disposal and Hauling Plan 4days| Mon2/17/03] Thu 2/20/03 |62 :
B4 Contracior Revise and Resubmit Waste Disposal and Hauling Pian 5 days Fri 2/21/03]  Wed 2/26/03 | 63
65 Earthwork 10days| Sat2/15/03| Wed 2/26/03 ;
66 Excavation and Backfill Plan 10deys| Sat215/03| Wed 226003 :
87 Contractor Submit Excavation and Backfil Plan Tday| Sat2/1503]  Sat2/15/03
68 Feview Excavation and Backiil Pian 4days| Mon2/17/03|  Thu 2/20/03 |67
) Contractor Revise & Resubmit Excavation and Backiil Plan 5 days Fri2/21/03| Wed 2/26/03 | 68 :
70 5
71| Remediation Tasks 431days| Mon 11303|  Tue &/15/04 :
72 Preconstruction Activities 45 days Fri221/03| Won 41403
73 Preconstruction Meeting 1 day Fri 2/21/03 Fri 2/21/03 | 19FS+5 days }
74 Mobdization 10days|  Wed 3/5/03 Sat ¥15/03 | 48,73,52,26

75 instal St Fencing Along Existing Siough Sdays| Mon 3/17/03 Fri %21/03| 74 :
76 Site Preparation (Remove Debris, Asphait Pad Staging Area; 20 days Sat 3/22/03 Mon 4/14/03 | 75,57,61 :

Preconstruction Suvey) :
n :
78 Avoldsnce/Minimization 47days| Mon 113003 Fri 3/7/03 5
79 Clapper Rail Survey 30days| Mon 1/13/03 Sat 2/15/03 :
) instal Construction Fencing 10days| Tue 22503 Fri &/7/03 | 79FS+7 days
81 Place Coflerdams in N. AOC Tributanes Sdays| Tue 22503 Sat ¥/1/03 | 80SS :
=
83 Habitat Removal 10 days Set Va03| Wed 319/03 : ;
B4 South Spread Area - Fringe at Toe of Zinc Hill 10 days Sat3/8/03] Wed ¥/19/03 | 80 :
CT3 New Akgnment - North of Levee 10 days Sat3/8/03| Wed ¥19/03 |80 5
86 AOC North - Dredge Spoll Pile East and Wast of Existing Siough 10 days Sat¥/8/03] Wed 3/19/03 | 80 :
87 AOC SW Piles - Rhodia Marsh 10days|  Sata/m/3| Wed ¥19/03 |80 :
CE :
[T) Tide Gate Installation 105days| Thua/2003| Thu 7/24/03 :
90 Site Ciearing Sdays| Thua/20/03| Tue 325003 |87
9 Construct Coffer Dam 10 days Wed 3/26/03 Sat 4/5/03 | 90,66
92 Construct bypass road around tidegate excavation (1200 CY) 1 day Mon 4/7/03 Mon 4/7/03 | 91 '
Task I Frooress SIS Summary QNN Roted Up Progress MENENNNENEENN  Extemal Tasks GBI Group By Summary (NG
Critical Task 77777777771 Miestone ¢ Rotied Up Milestone > Spiit S ivieieii.,, ProiectSummay | EEEEENRYY
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Detailed Remedial Action Schedule

Rhodis Peyton Siough Project
Revised: 9/4/02
2002 2003 2004 200
ID | Task Name Duration Stant Finish Predecessors | J |F {M|A|M]J]J]A]JSTOINTO] U FIMIAIMIITITAISIOINID]IJIFIMIAIMIJIITATIS]OINID ]
93 Excavate Area of Tide Gate (5,000 CY) 4 days Tue 4/8/03 Fri 4/11/03 66,92 . : : :
94 Buiki Tide Gate Structure 65 days Sat 4/12/03 Sat 6/28/03 |93
95 Restoration Zinc Hill Stope (Stope Stabily) 20days| Mon 6/30/03 | Thu 7/24/03 | 84
96
97 import Soit for Access Roads (33,200 CY) 51 days Tue 4/15/03 Sat 6/14/03 | 76
98 .
99 AOC Removal/Construction of Access Roads 80 days Thu ¥20/03 Mon 6/23/03 | 83,66
100 South Spread Area & SE Dredge Spoit Piles 84 days Thu 3/20/03 Waed 6/4/03 __J
101 Site Clearing/Remove Fence 5 days Thu 3/20/03 Tue 3/25/03
102 Install 2 Temp Crossings over Existing Si.ugh 10 days Wed 3/26/03 Sat 4/5/03| 101 ﬂ
103 Excavate AOC South Spread Area & SE Dredge Spoil Piles; 30 days Tue 4/8/03 Mon §/12/03 | 102FS+1 day
Condition & Haul Offsite [19,154 CY)
104 Construct Access Road (South of Levee) [8,800 CY) 12 days Thu 5/8/03 Wed 5/21/03 | 102FS+1
day,9755+20
105 Construct Cutoft walls (Paleo Channels) 10 days Thu 5/22/03 Wed 6/4/03 | 104
106 |
107 NE Dredge Spoil Piles 48 days Thu ¥20/03 Mon 5/1203
108 Site Clearing 5 days Thu 3/20/03 Tue 3/25/03 ]
109 install Temp Crossings over CCMVCD Ditch and Existing Slough 5 days Wed 3/26/03 Mon 3/31/03 | 108
110 Construct Temp Access Road East of Existing Slough {3,200 CY) 4 days Thu 5/8/03 Mon 5/12/03 | 109,978S+20 o:
111 Excavate Dredge Spoii Piles, Condition & Haul Offsite {14,305 CY) 22 days Tue 4/1/03 Fri 4/26/03 | 109
112 .
113 NW Dredge Spoil Piles 16 days Thu 6/5/03 Mon 6/23/03 | 100,107 "‘w
114 Site Clearing/Remove Fence 5 days Thu 6/5/03 Tue 6/10/03
115 Construct Temp Access Road W. Exist. Slough [8,000 CY) 9 days Wed 6/11/03 Fri 6/20/03 | 114,97SS8+20 d: y
116 Excavate Dredge Spoil Piles; Condition 8 Haul Offsite [7,032 CY) 11 days Wed 6/11/03 Mon 6/23/03 } 114
17
118 SW Dredge Spoli Plles 12 days Thu 6/5/03] Wed 6/18/03 [ 100,107 -b
119 Site Clearing 5 days Thu 6/5/03 Tue 6/10/03
120 Construct Temp Access Road W. Exist Slough {6,000 CY) 7 days Wed 6/11/03 Wed 6/18/03 | 119,0785+20 ¢: ——&
121 Excavate Dredge Spoil Piles & Haul Offsite {1,850 CY] 3 days Wed 6/1103 Fri6/13/03] 119 I
122
123 Post-Exc. Survey AOC Areas 5 days Tue §/24/03 Sat 6/26/03 | 99 ‘
124 Construct Temp Access Road New Alignment (North of Tide Gate) [12,000 15 days Mon ¢/30/03 Fri 711603 | 123
125
126 Excavation of New Alignment 56 days Sat 71903 Wed $/24/03 | 124,86
127 Excavation of New Alignment (South of Tide Gate) 23 days Sat 7/18/03 Thu 8/14/03
128 (E:xcavntion & De-water New Alignment/Temp Access Road {14,588 23 days Sat 7/19/03 Thu 8/14/03
129 Excav:tllon of New Alignment (North of Tide Gate) 51 days Sat 7/19/03 Thu /18003
130 install Cotfer Dam End of Temp Access Road 5 days Sat 7/19/03 Thu 7/24/03 [ 124
131 Excavation of New Alignment/Temp Access Road (32,700 CY] 51 days Sat 718/03 Thu 9/18/03 | 100
132 Backfill Excavated Material in South Spread Area [16,200 CY) 25 days Sat 719/03 Sat 8/16/03 | 1318S
133 Construct 3 Cutoft Walis New Alignment 9 days Mon 8/18/03 Wed 8/27/03 { 132
134 Dredge Tributary/ Mouth of New Alignment {1,800 CY) 10 days Thu 8/28/03|  Wed 9/10/03 {133
135
136 Survey New Alignment (Land Based & Bathometric) § days Fri 91903 Wed $/24/03 | 131,128
Task T oo SEREENSENNE  Summary EENRENENER  Roled Up Progress DENSENMEENNNNES  Extemal Tasks SR  Group By Summary  TNRNERENENEN
Critical Task 77777777777 Mikestone Roked Up Milestone Split o .. ... ProectSummery NN
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Detailed Remedial Action Schedule

Rhodia Peyton Siough Project
Revised: ¥4/02
2002 2003 2004 200
ID | Task Name Duration Stant Finish Predecessors | J [FIMIA[M[|J[J]AJSJTOINTD|JJFIMITATM[JTJIJTASIOINI[D|JIFIMIJAIMIJ]JJ]AISIOINIOD}J
137 N : :
138 Transition to New Alignment 15days| Thu92503] Sat10/11/03
139 Excavate South Extreme of New Alignment/Create Diversion Dam in Tday| Thu9/25/03] Thu9/25/03(136
Existing Slough/ Flow Start in New Alignment:
140 Close Gate Openings Existing Tide Gate Structure Sdays| Thu9/25/03| Tue 9/30/03| 139SS
141 Move Tide Gate valves to New Alignment Sdays| Wed 10/1/03] Mon 10/6/03 | 140
142 Remove Coffer in New Alignment at Tide Gate Sdays| Tue 10/7/03| Sat 10/11/03 141
143 Remave Coffer Dam at N. end New Alignment 4days| Thu9/2503| Mon 9/20/03| 139SS
144 New Afignment in Servics Odays| Sat10/11/03| Sat 10/11/03 (143,142 &
145 '
146 Winter Shutdown 140days| Mon 10/1303| Wed 3/31/04 | 144
147 Erosion Control Measures 15days| Mon 10/13/03| Wed 10/29/03 | 138
148 Demob Sdays| Thu10/30/03] Tue 11/4/03 | 147
149 Winter Shutdown 110days| Wed 11/503 Fri 3/19/04 | 148
150 :
151 Mobilization 10 days Sat 3/20/04] Wed 3/31/04 | 149
152 :
153 Dewater Existing SiougivRemove Fish 20days|  Thu4/i/04| Wed 4/2e/4
154 Install Sit Curtain/Turbidity Control Measures 4 days Thu 4/1/04 Mon 4/5/04 | 151 :
155 Dewater Existing Slough (5400 1) 10 days Tue 4/6/04 Fi 4/16/04 | 154 :
156 Relocate Fish 20 days Tue 4/6/04| Wed 4/28/04 | 15588
157 :
158 Capping of Existing Siough 39 days Sat 4/17/04 Thu 6/3/04 | 155
159 Import Cap Material {25,100 CY] 39 days Sat 4/17/04 Thu 6/3/04 | 183SS :
160 Remove Vegetation (150 CY) 1day|  Sata/17/04 Sat4/17/04 [ 158 :
161 Construct 6 Cutoff Walls paleochannels 15days|  Sal4/17/04|  Tue 5/4/04 | 156 :
162 Construct 3 Cutoff walls below Cap N. Existing Slough 10 days Sat4/17/04| Wed 4/28/04 | 156
163 Backfill Existing Stough (28,100 CY] 35 days Sat4/17/04 Sat 5/29/04 | 156
164 Post-Cap Survey 4 days Mon 5/31/04 Thu 6/3/04 | 163
165 Capping of Existing Slough Complete 0 days Thu 6/3/04 Thu 6/3/04 | 164
166 :
167 Restoration 10 days Frig/a/04] Tue 8/15/04
168 Regrade existing site (Storm water and cutoffs) 10 days Fri6/4/04| Tue 6/15/04 165
169 Remove Temp Roads E. & W. Exist Slough [17.200 CY] & Temp Road Crc] 10 days Fri6/4/04| Tue 6/15/04 | 165 B
170
171 | Remediation Complete Odays| Tued/15/04]| Tue6/15/04]|167
172 .
173 | Watiands/AUpland Veg. Restoration 702 days Thu 8/102|  Fri 12724004
174 Ptant Procurement 351 days Thu 8/1/02| Mon 10/20/03
175 Plamt installation 47 days| Tue 10/21/03| Thu 12/18/03{174
176 Temp Inigation/Drywater Upland Plants (1 year) 304days| Fri12/1903| Fri12/24/04{175
177 Piant Maintenance Warranty Period 153days| Fri 12/1903 Sat 6/19/04
178 Wetlands Plants 31days| Fn1219/03] Tue 1/27/04|175
179 Upland Plants (6 mos.) 153days| Fri 12/19/03 Sat 6/19/04 | 175
Task — Progress AR Summary E———— Rolled Up Progress INNEINNEAENENMNS External Tasks TR  Group By Summary U
Critical Task 0777777777777 Miestone Rolied Up Milestone spit . Project Summary SN
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