Goals of Stormwater Outreach:
DRAFT 8
1. Change behaviors that negatively impact the watershed and stormwater quality

2. Encourage behaviors that protect, preserve, and restore the watershed and stormwater quality

3. Increase awareness in audiences that their activities impact our watershed and stormwater quality

4. Deliver messages designed to encourage personal responsibility and actions that benefit the watershed and (storm) water quality

5. Optimize opportunities for collaborative efforts.

	BMP
	Details
	Level of Implementation
	Reporting
	Who does it?

	Task
	Objectives

(measurable)
	Goals addressed
	Audience
	How much?

(time metric?)
	Measure of success: objective met, goal met?
	BASMAA
	Program
	Co-permittee
	Non pop-based Co-permittee

	General Audiences

	Storm Drain Marking
	· At least 95% of municipally-maintained inlets marked

· All inlet markings inspected once per permit cycle.

· Existing marking maintained, with a “no dumping” message or equivalent.
	1,2,4
	General Public
	Inspect and mark least 95% of municipally-maintained inlets legibly with a “no dumping” message or equivalent once per permit cycle.
	Percentage of municipally-maintained inlet markings inspected and maintained as legible with a “no dumping” message or equivalent once per permit cycle.
	
	X
	X
	

	Advertising Campaign/ Media Buys

Participate in or contribute to an advertising campaign
	Significantly increase overall awareness of message and behavior change in target audience.
	1,2,3,4
	General Public
	Select 2 max pollutants of concern over permit cycle, coordinated regionally, needed to address a broad target audience.
	Overall awareness of message and behavior change increased significantly.

Determined by pre-campaign survey, one mid-point survey (between PoC’s) and one post-campaign survey.
	X
	X
	
	

	Media Relations (unpaid media coverage)

Participate in or contribute to a media relations campaign.
	Maximize use of free media/media coverage to significantly increase overall awareness of message and behavior change in target audience
	2,3,4,5
	General public via Media Outlets
	Outreach to media community via press release, PSAs, and/or other means.

Minimum six pitches per FY at county-wide program and regional level.

Co-permittess encouraged to enhance efforts at local level.
	Did you generate news coverage? Y/N

· How much?

· What kind?

· Where?
	X
	X
	
	

	Point of Contact
e.g.: Phone number, website
	Have a point of contact, either as an individual co-permittee or collectively, set up to provide the public with information on watershed and stormwater quality.
	1,2,3,4,5
	General Public
	Have one.
	Do you have a point of contact set up to provide the public with information on watershed and stormwater quality? Y/N
	X
	X
	X
	X

	General Audiences (cont)

	Events

e.g.: Fairs, Shows, Workshops (public, commercial, etc), Community events, Farmers Markets
	Participate and/or host events
	1,2,3,4,5
	· General Public

· Targeted
	Annually, each co-permittee will participate and/or host events based on table below
:

< 10,000:
2

10,001 – 40,000:
3

40,001 – 100,000:
4

100,001-250,000:
6

> 250,000:
8

Non-population-

based agencies
6
	Report number of events participated in

Assess effectiveness of efforts with appropriate measures (e.g.: # of participants, post-survey, # or quantity materials cleaned up)
	X
	X
	X
	X

	Citizen Involvement and Stewardship

	Either as an individual co-permittee or collectively, Actively support watershed stewardship collaborative efforts e.g.: Watershed Forum, WMI, “Friends of…” groups.

If none exist, support development of grassroots watershed groups or encourage an existing group (e.g. neighborhood association) to take up the cause, where appropriate.
	· Coordinate with existing groups to undertake stewardship efforts.

· Support development of groups, or encourage an existing group (e.g.: neighborhood association) to take up the cause.


	2,4,5
	Residents & organizations in grassroots watershed groups

· General Public

· Businesses

· Organizations
	Annually demonstrate effort. Where they exist, larger groups such as the Watershed Forum, Santa Clara Basin 
Watershed Management Initiative (WMI), will have a higher level of support.
	Report level of effort

· What support was given?

· What efforts were undertaken?

· Results of efforts?

· Effectiveness of efforts?
	R
	X
	X
	X

	Citizen Involvement and Stewardship (cont)

	Either as an individual co-permittee or collectively, support Citizen Involvement events, e.g.: Creek/shore Clean-ups, Adopt-a-*** programs, volunteer monitoring, service learning activities, community riparian restoration activities, Community Grants, Other
	Participate and/or host volunteer activities
	1,2,3,4,5
	General Public
	Annually, each permittee will implement programs based on table below
:

< 10,000:
1

10,001 – 40,000:
1

40,001 – 100,000:
3

100,001-250,000:
3

> 250,000:
5

Non-population-

based agencies
2
	Report number of events participated in.

Assess effectiveness of efforts with appropriate measures (e.g.: # of participants, post-survey, # creeks/shores/parks/etc adopted, # materials cleaned up, data trends, other)
	R
	R
	X
	X

	Targeted Audiences

	Education Outreach

Either as an individual co-permittee or collectively, implement outreach activities designed to change specific behaviors and/or increase awareness in school-age children.
	Outreach to school-age children, directly or indirectly, to significantly increase overall awareness of stormwater and/or watershed message(s) and behavior change(s).
	1,2,3,4
	· School-age students

· Educators

· Administrators
	· Annually demonstrate a significant level of effort.

· Assess effectiveness of efforts.
	· Report level of effort.

· Report results of effectiveness measurements.
	
	X
	X
	X

	Prepare and utilize outreach materials

e.g.: printed materials, newsletter/ journal articles, videos, other.
	As needed, develop or acquire, and utilize materials that:

· Contribute to an increase in overall awareness of message

· Provide information through a variety of means
	1,2,3,4,5
	Dependant on pollutant, behavior, and/ or message addressed
	As needed to support goals.
	Were materials developed or acquired to achieve goals? Y/N
	R
	X
	X
	X

	Targeted Audiences (cont)

	Program Element-specific activities (POCs)

e.g.: Sediment, HMP, Pesticide Management, Mercury, Trash, sediment,  other
	· Comply with outreach requirements mandated by TMDL pollution prevention and/or pollutant reduction plans.

· Provide guidance and/or assist other program components beyond PI/P with outreach activities.
	1,2,3,4,5
	Dependant on pollutant, behavior, and/or message addressed
	Dependant on pollutant of concern, individual pollutant reduction plans
	Did you comply with outreach requirements defined in pollutant reduction plans and other areas beyond PI/P? Yes/No

· What was done?
	R
	X
	X
	X

	Outreach to Municipal Officials
e.g.: Nonpoint Education for Municipal Education (NEMO)
	Outreach to municipal officials to significantly increase overall awareness of stormwater and/or watershed message(s).
	3,4


	Municipal officials with budget and/or legal authority
	As needed, at least once per permit cycle
	· Report level of effort.
	X
	
	X
	X

	Other

	Research

· Surveys

· Studies

· Focus Groups

· Other
	Identify & quantify:

· Audiences

· Knowledge

· Trends

· Attitudes and/or

· Practices
	n/a
	Any and all
	At least once per permit cycle, either as an individual co-permittee or collectively, undertake a type (or types) of research to identify and quantify audiences, knowledge, attitudes, practices, and trends based on previous research.
	Report results

· Use to plan/update outreach strategies

· Use to evaluate activities

· Use to measure behavior change and changes in awareness 
	R
	X
	X
	X

	
	
	
	
	
	
	
	
	
	

	Other (cont)

	Reporting
	Report on PIP activities, campaigns, overall program:

· Objectives met

· Level of implementation
	Meet Permit requirement
	Water Board
	See Reporting
	Both the level of implementation and the success of PI/P activities shall be reported annually. Success may be measured through direct or indirect means, such as observation of business/citizen behavior; surveys; and/or analysis of available data on public involvement in or response to PI/P activities.
	R
	X
	X
	X

	Placeholders (not to be in the permit under PIP)

	Legislative Advocacy

· Not appropriate for the permit, but should be part of Management Plans.

· Not appropriate for PI/P, should be part of Program management activities

	· Be aware of upcoming legislation which will impact stormwater programs

· Have the ability to comment on legislation/ lobby lawmakers on legislation in a timely manner.
	2,4,5
	· State Lawmakers

· Federal Lawmakers
	As needed
	As needed
	X
	X
	
	

	Pollutant-specific campaigns 

· TMDL

· OWOW

· Other existing Region-wide campaigns
	Implement the defined Public Information requirements from the TMDLs. 

These activities may be captured under TMDL-specific requirements. Redundancy does not mean repeat efforts.
	1,2,3,4,5
	Dependant on pollutant, behavior, and/or message addressed
	Do it. But…

Can’t require participation in regional efforts, but if an agency declines to participate, they must demonstrate equivalent effort to address pollutant and/or audience
	· Report level of effort.

· Report results of effectiveness measurements (if any)
	R
	X
	
	


� Clarification: If a co-permittee goes to the Farmer’s Market monthly, that counts as 12, not 1. 


� Clarification: An activity such as a high school creek monitoring program that goes out monthly to collect samples counts as 1 activity, not 12. If a co-permittee hosts 10 sites for Coastal Clean-up Day, that counts as 1, not 10.
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