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Goals for Municipal Regional Permit Development Process

· Consolidate six Phase 1 municipal stormwater permits (including one USEPA permit) into one consistent permit for 76 co-permittees, including phasing of requirements where necessary

· To the extent that the details are effective and efficient, incorporate particulars of Stormwater Management Plans (SWMPs) into the permit by being more specific in requirements including new performance standard tables establishing (a) the required activities, (b) how much of each activity is required, and (c) reporting and effectiveness evaluation requirements for each activity, (d) as well as desired outcomes of the activity with potential next steps identified if existing activity does not accomplish goal
· Add actions or enhance existing actions to address 303(d) listed pollutants and TMDL Waste Load Allocations

· Add more specific and comprehensive stormwater monitoring, including monitoring for 303(d) listed pollutants

· Consider new requirements in the context of water quality priorities, pollution prevention and reduction, implementation priorities, resource constraints and existing requirements.  

· Relate desired outcomes and/or effectiveness measurements to required actions for the purposes of reporting. 
MRP PROPOSED PROCESS

1. WORKGROUP -  Develop preliminary table and text


2. STEERING COMMITTEE (consists of 5 to 10 representatives from BASMAA, NGOs, and water board) – Water Board staff make introductory presentations on each MRP element and receive comments at meetings.  Water Board staff receive more comments via e-mail.

3. Go Back to WORKGROUPS to resolve comments, if necessary.

4. Full discussion at STEERING COMMITTEE, including Water Board staff’s specific responses to members’ prior input
5. WATER BOARD STAFF writes Administrative Draft Permit

6. Public Workshops
 

Ground Rules

· We strive to understand each other’s points of view, as well as communicate our own standpoints clearly to the rest of the group.

· We agree to read and evaluate the background information provided before each meeting, comment on permit tables and text and other material, and to be prepared to effectively discuss issues on the meeting agenda. 

· Comments should be timely and constructive and the basis for comments should be stated, alternatives presented, and possible solutions provided.

· Representatives will inform colleagues and policy-makers within their organizations and/or constituencies of the deliberations and prospective decisions of the Steering Committee in a timely manner, in order to maximize their ability to accurately represent the interests and viewpoints of their organization or constituency.  

· Every representative is responsible for communicating the interests of his or her organization or constituency in the issues under consideration.  It is incumbent upon each representative to state these interests, and not simply reiterate stated positions, as a basis for discussion.  Voicing these interests is essential to enable meaningful dialogue and full consideration of issues.(NGOs agree with this distinction and recommend providing a clear example here of position statement vs. interest statement so that everyone is on the same page)
· Commitments will not be made lightly and will be kept.  Delay will not be used as a tactic to avoid an undesired outcome.  

· All comments will be considered but not all comments will be incorporated.  All written comments and comments provided during Steering Committee meetings will be responded to in a timely manner with clear rationales for why or why not recommendations will or will not be incorporated by Board staff.  Water Board staff will attempt to make decisions based on all input received, best professional judgment, and what is best for water quality. 
Additional General Stakeholder Meeting Ground Rules

This is a safe zone – no rank in the room, Everyone participates, no one dominates

Help us stay on track, Listen as an ally

One speaker at a time, Be an active listener

Give freely of your experiences, Agree only if it makes sense to do so
Keep an open mind
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