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The “Lead the Way” workshop series is a compact learning experience (90 minutes) that affords you the opportunity to briefly delve into a specific leadership area and challenges you to seek ways to quickly apply the concepts presented. The workshop format includes a video presentation, small group activities, discussion, and time to create a personal action plan to apply the workshop concepts.  Each month presents a different topic.  Learn today, lead tomorrow!  The workshop is open to all Board staff (be sure to secure approval to attend from your supervisor.)

· March Workshop Topic: 

“Emotional Intelligence”

Nothing was ever accomplished without the power of emotions behind it.  Yet in the workplace, success seems to hinge on our logical intelligence and job-specific skills rather than anything to do with emotions.  Or does it? Daniel Goleman’s successful books on Emotional Intelligence (EI) show how technical expertise alone cannot generate leaders who inspire, guide, coach, and motivate others toward a common goal.  Join workshop participants in examining Goleman’s EI principles through the video presentation “Emotional Intelligence”. 

Date:
Wednesday, March 23, 2005
Time:  10:00 to 11:30
Location: 
Cal/EPA Building, 




Training Room 18

Workshop Facilitator: 

Zori Lozano-Friedrich, 

Office of Statewide Initiatives
No cost for workshop attendance. 
To Register:  On-line at http://trainingweb/.   Space is limited to 20 participants.
If you have special accommodation or language needs, please contact OEA, (916) 341-5880 or email Adrian Perez at aperez@swrcb.ca.gov at least 5 working days prior to the class.  TTY/DD/Speech to Speech users may dial 7-1-1 for the California Relay Service.
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