State Water Resources Control Board

Division of Financial Assistance

Deviation Request Form


Project Director completes 1-16

	1.  Date Prepared
	2.  Agreement #
	2a.  PIN #
	3.  Contract/Grant Recipient

	
	
	
	

	4. Funding Source
	 FORMCHECKBOX 
 Prop 13
	 FORMCHECKBOX 
 Prop 40
	 FORMCHECKBOX 
 Prop 50
	 FORMCHECKBOX 
 319(h)
	 FORMCHECKBOX 
 Other (specify)



	5.  Funding Source Phase (if applicable)
	6.  Type of Program (e.g., NPS, Agricultural water quality)

	
	

	7.  Project Title
	

	8.  Agreement time Frame
	Begin Date:
	
	End Date:
	
	 FORMCHECKBOX 
  Agreement not executed yet

 FORMCHECKBOX 
  Amendment Required

	9.  Purpose of Project

	

	10.  Describe the proposed deviation from the original scope of work 

	

	11.  Why are the modifications to tasks or items necessary? 

	

	12.  How do the proposed changes affect the budget?  A justification is required for any budget change.

	

	13.  Does the schedule of work need revision?  If so, explain the changes and why they are necessary. 

	

	14.  How will the deviation achieve the original intent of the proposal? 

	

	15.  Project Director’s Name
	Signature
	Date

	
	
	

	16.
The Project Director must attach, to the Deviation Request Form, Exhibit A from the draft Agreement (if available) or executed Agreement showing all proposed changes (language added and deleted, changes to work schedule dates, and Exhibit B if there are proposed budget adjustments) using the track changes feature in Microsoft Word (Reviewing toolbar), and a summary of work completed. 

	Grant Manager Review

	17.  Grant Manager’s Name
	Signature
	 FORMCHECKBOX 
  Approved
	Date

	
	
	 FORMCHECKBOX 
  Denied
	

	DFA Technical Review

	18.  DFA Technical Reviewer’s Name
	Signature
	 FORMCHECKBOX 
  Approved
	Date

	
	
	 FORMCHECKBOX 
  Denied
	


The Deviation Request Form is protected as a “form” in Microsoft Word and the shaded text boxes will expand and wrap as you type.

See back of form for instructions.

Submit the Deviation Request Form as soon as it becomes apparent that a change in the scope of work or work schedule is necessary.  

1.
Enter date prepared.

2.
Enter Contract or Grant Agreement Number and/or 2a.  Enter grant application PIN #.

3.
Enter Contract or Grant Recipient’s name.

4. Check box for applicable funding source.  Specify funding source other than those listed.

5. Enter Funding Source Phase, if applicable (e.g., Prop 13 was implemented in three phases)

6.
Enter Type of Program (e.g., NPS, Agricultural Water Quality, Urban Stormwater)

7.
Enter Title of the Project.

8.
Enter the Agreement start date and work completion date.  Check box to indicate if the agreement has not been executed yet or if this request is to amend an executed agreement.

9.
Provide a brief description of the purpose of the project.

10.
Describe the proposed deviation from the original scope of work.

11.
Explain why modifications are necessary.

12.
Explain how proposed changes will affect the Agreement budget.  A justification is required for any change to the budget.

13.
Explain proposed changes to schedule of work and why they are necessary.

14.
Explain how the deviation will achieve the original intent of the proposal.

15.
The Project Director (PD) signs and dates the form and mails to the Grant Manager (GM).

16.
The PD must attach, to the Deviation Request form, Exhibit A and B (as applicable) of the draft or executed Agreement (using the track change feature to show all proposed changes).

17.
The GM reviews the deviation request, signs and dates the form, and either approves or denies the request.  If the GM approves the request, then the GM makes the proposed revisions to the scope of work (using strike-out/underline).  When the deviation request is post-execution, the GM also prepares a summary of the project explaining how much work has been completed to date.

The Deviation Request Form, revised scope of work, and project summary (post-execution) are forwarded to the Program Analyst (PA) at the State Water Board, Division of Financial Assistance (DFA).  The PA will facilitate technical review of the deviation request.

18.
DFA technical staff will review the deviation request along with supporting documentation and approve or deny the request.  The PD will receive written notification of the decision, with copies to the GM and PA.
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