FY 2000/01 Program Workplan

U.S. Department of Defense (DoD) Program

A. Title/Signature Page

The following workplan establishes objectives and expectations for the named fiscal year.  It is based on the most current information available about priorities, projected workload, and expected resources.  A major purpose of workplans is establishing performance objectives for the fiscal year.  However, the need for flexibility is recognized to deal with unpredictable, high priority workload that must be addressed in lieu of workplan objectives.

Organizational management signatures on this workplan register commitment to the identified program objectives for the fiscal year.  All parties, however, recognize the need for flexibility in workplan commitments to permit response to unpredictable, high priority workload.  All parties further recognize that high priority and unpredictable workload affecting planned performance plus or minus 10% will result in a request for workplan modification.

Organizational management signatures on this workplan also mean approval of PCP No. 550-017 and PCP No. 550-018 that are found in this workplan.
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B.
Program Purpose/Goal/Mission
The DoD Program addresses cleanup at military facilities through two programs.  The first program is the DoD/State Memorandum of Agreement (DSMOA) Program and the second program is the Navy Cost Recovery Pilot Project.

The DSMOA Program provides regulatory oversight of the DoD’s Environmental Restoration Program (DERP).  The DERP addresses active and closing military facilities listed on Attachment A of the DSMOA that are polluting or threatening to pollute water quality.

The Navy Cost Recovery Pilot Project includes closing Navy bases in Regions 2 and 4.  These bases are identified on Attachment A of the DSMOA as Cost Recovery Pilot, but their regulatory oversight is not funded through the DSMOA Program.

Many military facilities have affected water quality, especially ground water.  The larger facilities have discharges comparable to industrial cities; they must address cleanups due to spills and leaks from gas stations, fuel depots, landfills, and small and large industrial complexes.  The over 200 military facilities listed on Attachment A and those in the Pilot Project require environmental cleanups that range from a few UST cleanups to complex Superfund cleanups.  Numerous ground water cleanups are underway at these military facilities.

The key goal is to provide appropriate oversight for investigation and response actions related to water quality.  An additional goal for Regional Water Board Lead Sites is to provide appropriate coordination with other State agencies with oversight authority.  Specific goals, which are in line with the military’s, are to have final Remedies in Place or to achieve Response Complete status for: 50 percent of high-relative-risk sites by the end of FFY 2002, all high-relative-risk sites by FFY 2007, all medium-relative-risk sites by FFY 2011, and all low-relative-risk sites by FFY 2014.  Specific goals for closing bases are to have final Remedies in Place or Response Complete by FFY 2005.  These goals may be found in the FFY 1999 DERP Annual Report to Congress http://156.80.6.61/derparc/derp/default.htm.

C.
Program Authority/Recent Legislation
Statutory authority for the DoD Program is Division 7 of the Water Code and Section 120(f) of the Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA), Title 42, U.S.C., Section 9620(f).

D. Annual Workload/APM Standards

Annual workload for the DoD Program is not based on APM standards, cost factors, backlog reduction needs, anticipated policy/procedures revision, or any other pending program work.

Annual workload for the DoD Program is based on the regulatory oversight activities of the cleanup described and agreed to in the military/state “Two-Year Joint CA Execution Plans” (Appendix E’s of the Cooperative Agreement).  The Execution Plans were negotiated and finalized between each military facility Remedial Project Manager (RPM) and the Regional Water Board RPM, and the DTSC RPM, when appropriate.  The facility’s planned work and the regulator’s corresponding oversight was agreed to and was the basis for hourly facility budgets. The Regional Water Board DoD Program Managers reviewed, adjusted, and sent the hourly facility budgets to the State Water Board DoD Program Manager.

Prior to the grant submittal, the Regional Water Board Executive Officers were informed that the Regions had estimated a 4.5 PY increase over the FY 2000-01 baseline DoD budget.  Because we were not in a position to seek additional budget authority from the Department of Finance, the State Water Board DoD Program Manager reduced organizational budgets (hourly facility budgets) to match the total FY 2000-01 baseline DoD budget.  The State Water Board DoD Program Manager, with RB Program Manager concurrence, made further PY budget adjustments for RB 2 and RB 5 based on their projected future year budget reductions, additional contract budgets, and current year under-expenditures.

The HQUSACE approved the DSMOA/Cooperative Agreement on August 30, 2000.  The HQUSACE reduced some hourly facility budgets.  The reductions for the SWRCB are minimal (approximately 2%), but those initial reductions are under discussion and have not been agreed to.  This workplan is based on the budget requested in the DSMOA/CA grant application and does not reflect any reductions.  DTSC has proposed to reimburse the SWRCB with General Funds for any non-reimbursement due to HQUSACE reductions.

Enforcement Initiative Workload

There are no elements potentially affecting the FY 2000-01 DoD Program Workplan that are identified in Appendix C of the September 7, 2000 Program Workplan Guidance.

System for Water Information Management (SWIM) Phase II

The SWIM Product Manager has indicated that the existing Access DoD Program Database will be incorporated into SWIM.  The DoD Program Manager, with input from the Regional Water Board Program Managers, will work with the SWIM Product Manager to identify additional data fields and program functionality as SWIM matures through completion of database elements, e.g., permit and enforcement elements.

E. Program Issues and Strategies to Address the Issues

MANAGING AND BUDGETING WORK OUTSIDE THE DoD PROGRAM

1)  Non-DSMOA Military Facilities in the SLIC Program:

The DoD Program is the focal point or Point of Contact for the administration of cleanup activities on military facilities.  The DoD Program has been tasked with responsibility for reporting cleanup oversight progress at all military facilities.  Therefore, the DoD Program will obtain progress on the regulatory oversight of non-DSMOA military facilities from the SLIC Program.  This progress reporting will be extracted from the SLIC progress reporting that is conveyed at the Triannual Program Management Briefings.
Attachment A shows five non-DSMOA military facilities in the SLIC Program and four more facilities pending addition to the SLIC Program.  These facilities are relatively small and require cleanup oversight of small polluted areas, e.g., spills due to operations, not spills due to past practices that are addressed under the DERP.  These cleanups are not addressed in the DERP and funding is not available through the DSMOA Cooperative Agreement.  Oversight of these facilities must utilize existing SLIC budgeted resources.

We recommend that Regional Water Board DoD Program staff provide regulatory oversight at these SLIC military sites due to their familiarity with military facilities.  It is dependent on how the Regional Water Board is organized, but it may be appropriate to assign SLIC resources to Regional Water Board DoD Program staff.

2)  Former Military Facilities in the SLIC Program:

There are also former military facilities or former military sites in the SLIC Program due to military base closures or property transfer of base parcels.  Two significant examples of former military facilities in the SLIC Program are the Presidio Trust (formerly the Presidio of San Francisco) and the Port of Oakland (formerly Oakland FISC).

Several military facilities and military sites are proposed for transfer from the military to other entities.  Other entities will become responsible for cleanup and regulatory oversight reimbursement through the SLIC Program.  The DSMOA resources that are associated with the transferred military property will be removed (PCP’d) from the DoD Program and placed in Holding when the military property is transferred to another entity.  At that time, it will become necessary for the Budget Office to identify budget authority to augment the SLIC Program for the appropriate Regional Water Board.  Additional resources, beyond those resources identified as DSMOA resources prior to transfer, are not available and a Regional Water Board would have to utilize existing SLIC budgeted resources to augment baseline resources established from the DSMOA Program.

The timing for military property transfers is difficult to ascertain.  One day the property is addressed in the DSMOA Program and the next day it must be addressed in the SLIC Program. DoD Program staff can initiate a PCP once the transfer date is known.  What follows is for the SLIC Program staff to complete a PCA Request Form to establish a SLIC PCA Task Number.

Attachment B identifies military facilities or military sites that are proposed for transfer to the SLIC Program.  These facilities are budgeted for 4.6 PYs in the FY 2000-01 DoD Program.  We recommend that Regional Water Board DoD Program staff provide regulatory oversight at these SLIC sites due to their familiarity with them as former military facilities.  It is dependent on how the Regional Water Board is organized, but it may be appropriate to assign SLIC resources to Regional Water Board DoD Program staff.

F. Resource Allocation
DoD/State Memorandum of Agreement (DSMOA) Program 

The Department of Toxic Substances Control (DTSC) submitted the two-year Cooperative Agreement (CA) application to the military on June 9, 2000.  The CA Application identified $4,320,265 for FY 2000-01 and $4,042,790 for FY 2001-02 for the SWRCB.  The FY 2000-01 DoD/State Memorandum of Agreement (DSMOA) Program is budgeted at $4,283,285 (BDAS, September 7, 2000).

On August 30, 2000, the military approved the CA for dollar amounts less than that requested in the CA application.  The military approved 94.1% of the FY 2000-01 request.  The military did distinguish between dollar amounts for DTSC, the SWRCB, and the other agencies participating in the CA.  DTSC received greater reductions than the SWRCB.

DTSC has stated that it will augment any CA funding shortfalls with General Funds.  The pending DTSC/SWRCB Interagency Agreement provides for General Funds when military funds are not provided through the CA.  DTSC would go to the Attorney General to pursue reimbursement from the DoD for General Fund monies used for military non-payment.

DTSC provides the SWRCB’s funding through a pending FY 2000-01/2001-02 Interagency Agreement (IA).  DTSC pays the SWRCB with military reimbursement funds.  The SWRCB authorized the Executive Director to execute the IA through Board Resolution No. 2000-035, dated May 18, 2000.  DTSC and the SWRCB’s Contract Offices are finalizing the IA.

Navy Cost Recovery Pilot Project

Effective March 2, 1999, DTSC agreed with the Navy to initiate a Navy Cost Recovery Pilot Project as a result of problems with DTSC and the military implementing the CA.  Four Navy installations were removed from the DSMOA and the CA budget, and each agency that provides cleanup oversight at these four installations are now to recover their own oversight costs.  The pilot project is managed under the DoD Program and is patterned after the SLIC Cost Recovery Program.  The FY 2000-01 Pilot Project for the four Navy installations is budgeted at $505,980 (BDAS, September 7, 2000).  The affected regions, i.e., Regions 2 and 4, have estimated their pilot oversight budgets in “Estimation Letters” to the Navy.  The Navy has not disputed any bills since the inception of the pilot program, but have not paid any bills to date.  After over a year of DTSC/Navy negotiations on a Cooperative Agreement that provides the mechanism for the Navy to reimburse the State, DTSC informed the SWRCB that the SWRCB would have to enter into its own Cooperative Agreement with the Navy. The SWRCB authorized the Executive Director to execute the Navy/SWRCB Cooperative Agreement through Board Resolution No. 2000-034, dated May 18, 2000. SWRCB/Navy Cooperative Agreement negotiations are in the final stages.

A series of Excel worksheets shows how the FY 2000-01 DoD Program budget was established:

Attachment C, “FY 2000-01 DoD Program Workplan Budget”, is the standard table that displays resource allocations pursuant to the Program Workplan Guidance.

Attachment D and Attachment E are PCP’s 550-017 and 550-018 respectively.  These PCPs show redistribution of resources based on the DSMOA/CA grant submittal and adjustments due to historical expenditures and constraints due to available budgeted authority.  Approval of this workplan means approval of the PCPs.

Attachments F-1 through F-9, "FY 2000-2001 DSMOA Cooperative Agreement and DoD Program Workplan Budget", show site and non-site budgets for each Regional Board.

Attachment G, “Cost Recovery Pilot Project” shows site and non-site budgets for Regions 2 and 4 and DCWP, OCC, and DAS.

Attachment H, “FY 2000-01 DoD Program Non-site Budget”, shows the FY 2000-01 non-site budget based on prior year non-site budgets (percent expenditures for non-site activities depend on management methods/processes).  Non-site hours are limited to a 15% maximum of the Regions’ total budgeted hours.

Attachment I,  “FY 1999-00 Actual Cost/PY Compared to FY 2000-01 BDAS Budget”, shows how actual Cost/Hour compares to budgeted Cost/Hour.  Regions 2 and 6 have inflated Cost/Hour and OCC has an under-inflated Cost/Hour in BDAS.  Other organizations’ Cost/Hour BDAS numbers are close to actual historical Cost/Hour numbers.  Differences are worth monitoring, but are not significant enough to justify adjustments to Cost/Hour for this year’s program workplan.

The FY 2000-01/2001-02 Cooperative Agreement includes $120,000, per each FY, in contract funding for the Regional Water Boards.  The Regional Water Boards were surveyed regarding their contract needs for FY 2000-01.  As a result of their responses, PCP 550-015 has been prepared to place monies into the appropriate organizations’ Contracts Line Item to support Student and/or Office of Environmental Health Hazard Assessment (OEHHA) contract needs.  If additional contract support becomes necessary during FY 2000-01, Regional Water Boards will need to discuss amendments to their student and/or the OEHHA contracts with the appropriate Contract Manager.  If contract amendments are possible, the Regional Water Boards can initiate a PCP to shift appropriate DoD Program resources to the Contracts Line Item within their DoD Program budget allocation.

Organizations proposing any PCPs for the DoD Program must obtain SWRCB DoD Program Manager signoff on their PCPs.  Organizations should not reduce their total DoD Program budget for salary savings.

G.
Program Commitments
Annual DoD Program commitments are related to:

1) the regulatory oversight activities of the cleanup described in each of the military/state “Two-year Joint CA Execution Plans” (Appendix E’s of the Cooperative Agreement),

2) the report of those oversight activities in the Daily Logs, Quarterly Milestone Reports, and Semiannual Performance Reports (includes Success Stories), and

3) the March 30, 2000 Defense Contract Audit Agency (DCAA) recommendations.

Pursuant to the DCAA recommendations, all timesheets shall be completed in ink and, when necessary, employees shall amend timesheets and sign and date in red ink and supervisors shall  initial in red ink.  Also, if an employee is charging more than one PCA Number, they shall complete their Daily Logs and timesheets on a daily basis.

It should be noted that oversight funding is from DoD, and the DoD Program must be accountable to DoD and follow DoD’s reporting requirements.

RWQCB Commitments:
· Provide oversight of CERCLA cleanups at DoD sites that have been designated as RWQCB Lead Sites (RWQCB Lead Sites are identified with an “R” on Attachment F).  Provide cleanup oversight for leaking underground storage tanks and all other non-CERCLA cleanups, e.g., solid waste landfills at these sites.  Regional Water Boards must identify their oversight responsibilities/activities in the “Two-year Joint CA Execution Plans” (Appendix E’s of the Cooperative Agreement) and must be signatory to the Execution Plans.

· Provide cleanup oversight for leaking underground storage tanks and all other non-CERCLA cleanups, e.g., solid waste landfills, at sites that have been designated as DTSC Lead Sites (DTSC Lead Sites are identified with a “D” on Attachment F).  DTSC will provide cleanup oversight for all CERCLA cleanups at DTSC Lead Sites unless mutually agreed otherwise.  Regional Water Boards must identify their oversight responsibilities/activities in the “Two-year Joint CA Execution Plans” (Appendix E’s of the Cooperative Agreement) and must be signatory to the Execution Plans.

· Support DTSC on water quality aspects of CERCLA cleanups at sites that have been designated as DTSC lead, but with shared participation (Shared Sites are identified with an “S” on Attachment F).  Provide cleanup oversight for leaking underground storage tanks and all other non-CERCLA cleanups, e.g., solid waste landfills at these sites. Regional Water Boards must identify their oversight responsibilities/activities in the “Two-year Joint CA Execution Plans” (Appendix E’s of the Cooperative Agreement) and must be signatory to the Execution Plans.

· Input “receipt dates”, “due dates”, and “completion dates” for review and approval of significant milestones in the DoD Database Program in a timely manner.  Significant milestone data records must be current within 10 days of the close of each quarter in order to generate quarterly progress reports.  Significant milestones are defined below.

· Provide timely review and comment on DoD document submittals, e.g., assessments, investigations, studies, monitoring programs, etc., that the regions and military have agreed to in the “Two-year Joint CA Execution Plans” (Appendix E’s of the Cooperative Agreement).  “Due dates” will not exceed 60 days after the “receipt dates” unless agreement with the military is conveyed under comments in the DoD Database Program.  Timely review and comment should be completed by or prior to the “due date”.  From HQUSACE:  “As a general rule, installations are expecting that document review by a State will span between 30 and 45 days.  If this timeline cannot be accomplished, then the State should revisit document turnaround time with the installation so a better cleanup plan can be jointly developed.”

· Review and approve Significant Milestones, as provided by each facility or operable unit (Significant Milestone approval is the result of a Regional Board’s written document that provides comments, approval, or concurrence [memo to file as a minimum].  “Approve” signifies completion of a final document such that the process proceeds to the next Significant Milestone.)  Significant Milestones are:

1. Preliminary Endangerment Assessment/Preliminary Assessment/Site Investigation Complete

2. Technical Memoranda/Miscellaneous Decision Documents (action memos; status reports; treatability studies; EE/CA; QAPP)

3. Monitoring/Progress Reports (Soil/GW/NPDES; maintenance plans; updates)

4. Draft Work Plans/Addenda (PEA; SI; SA; RI/FS; RA; SAP; Pilot Tests; EE/CA; CAP;  H&SP; well destruction; Natural Attenuation; also includes Base Closure Documents, i.e., FOST; FOSET; EROA; GAR; SSEBS; EBS)

5. Draft Reports/Decision Documents  (PEA; SI; SA; RI/FS; RA; SAP; Pilot Tests; EE/CA; CAP;  H&SP; well destruction; Natural Attenuation; also includes Base Closure Documents, i.e., FOST; FOSET; EROA; GAR; SSEBS; EBS)

6. Remedial Investigation/Feasibility Study Work Plan

7. Remedial Investigation/Feasibility Study Complete

[Work sequence example for an RI/FS: Number 4, 6, 5, and then 7]

8. Removal Action Work Plan

9. Removal Action Complete

10. Record of Decision/Remedial Action Plan

11. Remedial Action Complete

12. Certification (EPA’s Construction Complete; military’s last remedy in place)

13. No Further Action (at end of PA/SI)

14. NPL Site Deletion

15. Environmental Baseline Survey Complete

16. Finding of Suitability to Early Transfer Complete

17. Finding of Suitability to Transfer Complete

18. Finding of Suitability to Lease Complete

19. Five Year Review Complete

20. UST Work Plan (include Site # or Bldg # in Comments field)

21. UST INVEST RPT/CAP (Investigation Report/Corrective Action Plan) Complete

22. UST Closure Report Complete

23. Other, e.g., time intensive activities – other activities that require a formal written response to the military, regulators, or public

· Input UST data into LUSTIS/GEIMS for all DoD Program sites and ensure MTBE testing is addressed prior to UST case closure.  All regions except Regions 2, 4, and 7 presently enter DoD UST data into LUSTIS/GEIMS.  All regions will enter UST data for all new cases reported in FY 00-01 and for all case closures in FY 00-01 into LUSTIS/GEIMS.  All regions will also enter data for existing open cases into LUSTIS/GEIMS except for Regions 2, 4, and 7 who should enter data for open cases as time permits with a goal to complete historical data entry by June 30, 2001.  Data entry for case closures prior to FY 00-01 is low priority; however, completion by June 30, 2001 is desirable.  [The “PROGRAM” field must have a “DOD” entry to differentiate the UST data from other programs.  One “CASENO” is normally assigned for each release site, e.g., a gas station will have one “CASENO” even if multiple tanks have leaked.  However, most military sites have more than one “CASENO” when multiple investigations/cleanups are involved.  Each “CASENO” should have its own name, e.g., Mare Island-East Yard.  Confirmed cases include any case that requires any subsurface investigative or cleanup actions beyond routine sampling required during tank closures.]
· Identify and provide the RWQCB’s Applicable or Relevant and Appropriate Requirements (ARARs) for remedial actions in a timely manner.

· Negotiate and execute Federal Facility Site Remediation Agreements (FFSRAs) with cleanup implementation schedules for non-NPL DSMOA facilities, where applicable.  Meet all applicable Federal Facility Agreements (for NPL facilities) and FFSRA timeframes for technical report reviews, etc.

· Propose the addition of Formerly Used Defense Sites (FUDS) to the DSMOA to facilitate water pollution cleanup and assist the military in prioritizing FUDS cleanup activities to obtain adequate cleanup funding.

· Complete employee Daily Logs to document activities and time charged to the DoD Program utilizing the DoD Database Program.  Regions must ensure that Daily Log data records are current within 10 days of the close of each month in order for DCWP to generate monthly Daily Log reports.  Regional Board DoD Program Managers shall reconcile employee timesheet charges with time charges entered into the database prior to approving an employee’s timesheet.  Regional Board DoD Program Managers shall ensure that timesheet charges are reconciled for all employees in their regions that are charging to the DoD Program.

· Report program progress in Semiannual Performance Reports and transmit electronically the completed Semiannual Performance Reports for each site identified in the DoD Program Workplan to the SWRCB within 10 days of the close of each six month period.  The reports include three sections:  (1) Progress, with a brief discussion of how progress relates to the activities identified in the “Two-year Joint CA Execution Plans”, (2) Challenges, and (3) Success Stories.  The August 1999 DSMOA Cooperative Agreement Process Guide conveys guidance on the completion of Semiannual Performance Reports.

· Revise the “Two-year Joint CA Execution Plans for the Annual Funding Review when there are significant changes to planned activities and schedules for RWQCB activities.

· Report, on a quarterly basis, the incidence of MTBE detected at DoD sites to public water system operators pursuant to Water Code Section13272.1 and copy the SWRCB DoD Program Manager.

· Include, as appropriate, DoD information in the Watershed Chapters, even though the Watershed Management Initiative does not focus on the DoD Program (a non-core regulatory program).  To date, there are no watershed management priorities for the DoD Program.

· Participate in DoD Program Roundtable meetings for calendar year 2001 as follows:


o  January 17-18, 2001 – RB 8 (Riverside and Norton AFB)D


o  March 15, 2001 - Teleconference


o  May 16-17, 2001 - RB 2 (Presidio, Alameda, and/or Novato)

o  July 19, 2001 - Teleconference


o  September 19-20, 2001 - RB 3 (Lompoc and Vandenberg AFB)


o  November 15, 2001 - Teleconference

· Coordinate, facilitate, and host three DoD Program training sessions/military base site visits scheduled for January 17, May 16, and September 19, 2001.  Region 8 will host the January 17-18, 2001 Roundtable, Region 2 will host the May 16-17, 2001 Roundtable, and Region 3 will host the September 19-20, 2001 Roundtable.
Additional RWQCB 2 and 4 Commitments (Navy Cost Recovery Pilot Project):
· Complete the regulatory oversight activities of cleanup described in the Region 2 and 4 Estimation Letters sent to the Navy sites for the Navy Cost Recovery Pilot Project.  

· Complete the regulatory oversight activities as described in the Navy/SWRCB MOA (pending finalization).

· Enter data for DoD Cost Recovery Pilot Project Daily Logs and Significant Milestones utilizing the DoD Database Program in the same manner as for the DoD Program.

SWRCB Commitments:
Division of Clean Water Programs (DCWP)

· Administer the FY 2000-01/2001-02 DTSC/SWRCB Interagency Agreement (and amendments, if necessary), which includes interagency coordination and resolution of complex funding issues on an ongoing basis.

· Provide input to DTSC for the Annual Funding Review of the FY 2000-01/2001-02 Cooperative Agreement.

· Initiate mid-course program redirections (PCPs), prepare monthly expenditure reports within 10 days of receipt of CalStars reports, and complete all budget-related exercises, including annual Fund Verification, Budget Change Proposals (BCPs), Workplans, and contract and equipment justifications by stated deadlines.

· Manage the DoD Cost Recovery Pilot Project, including invoicing the Navy on a quarterly basis to recover regulatory oversight costs.

· Report DoD Program progress to SWRCB/RWQCB management during Triannual Program Briefings, or as requested; identify program and policy issues; analyze, recommend, and implement chosen solutions.

· Obtain cleanup progress information on military facilities that are being addressed under the SLIC Program from the SLIC Program and report such progress during Triannual Program Briefings.

· Analyze the completion of significant milestones reported for FY 2000-01 in the DoD Database Program and determine the feasibility of developing additional Performance Measures with quantifiable commitments for the FY 2001-02 DoD Program Workplan .

· Maintain, on a bimonthly basis, the DoD Program Intranet site that includes the program workplan, roundtable minutes, guidance, and links to appropriate sites.

· Coordinate and facilitate SWRCB/RWQCB DoD Program Roundtable meetings for calendar year 2001, as scheduled under RWQCB Activities above (complete Roundtable meeting minutes in a timely manner).

· Compile, reconcile and transmit the Semiannual Performance Reports and Quarterly Milestone Reports to DTSC within 30 days of the end of each reporting period.

· Complete employee Daily Logs to document activities and time charged to the DoD Program and the Navy Cost Recovery Pilot Project utilizing the DoD Database Program; reconcile daily logs with timesheets each month.

· Compile, reconcile, and transmit a monthly Daily Log Report to DTSC within 15 days of the end of each month.

Office of the Chief Counsel (OCC)

· Provide legal assistance; e.g., legal opinions, guidance, and ARARs development, to SWRCB and RWQCB staff in the DoD Program and the Navy Cost Recovery Pilot Project.

· Participate in DoD Program Roundtable meetings for calendar year 2001 as stated above.

· Complete employee Daily Logs to document activities and time charged to the DSMOA Program and the Navy Cost Recovery Pilot Project utilizing the DoD Database Program.  OCC must ensure that Daily Log data records are current within 10 days of the close of each month in order for DCWP to generate monthly Daily Log reports. 

Division of Administrative Services (DAS)
· Prepare and transmit the monthly invoices, thirty days after the end of each month, to DTSC for reimbursement of IA activities, and track invoices paid to date by DTSC.

· Prepare quarterly invoices for reimbursement of Navy Cost Recovery Pilot Project activities and transmit, thirty days after the end of each quarter, to DCWP for final invoicing to the Navy.

· Monitor the Reimbursement Worksheet for cash availability.

· Calculate and post monthly statistics two weeks after the end of the month.

· Coordinate with DTSC and DCWP staff to resolve cash flow issues.

· Complete employee Daily Logs to document activities and time charged to the DSMOA Program and the Navy Cost Recovery Pilot Project utilizing the DoD Database Program.  DAS must ensure that Daily Log data records are current within 10 days of the close of each month in order for DCWP to generate monthly Daily Log reports.

G. Performance Measures

The DoD Program is not a core regulatory program and does not input into SWIM.  Performance measures, based in part on LUSTIS and the DoD Program Database, are identified below.  The DoD Program Database will be integrated into SWIM and/or GEIMS in the long-term.

DoD Program / FY 2000-01

Performance Measure
Monitoring Frequency
Data Source
Reported to Whom

Strategic Plan - Number of UST cases with no further action required (closed cases)
Triannual
LUSTIS/GEIMS
Executive

Average time (years) DoD UST case is open;
Triannual
LUSTIS/GEIMS
Executive

Test for MTBE at all open DoD sites
Triannual
LUSTIS/GEIMS
Executive

No significant over-expenditure of allocated facility budgets *
Triannual
DoD Program Database
Executive

Number of Significant Milestones completed
Triannual
DoD Program Database
Executive

Review and approve all Significant Milestones in a timely manner
Triannual
DoD Program Database
Executive

* > 20% over-expenditure requires explanation
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