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TO:
Regional Water Quality Control Board (RWQCB)

Department of  Defense (DoD) Program Managers

          /s/

FROM:
John J. Adams, Jr.

DoD Program Manager

DIVISION OF CLEAN WATER PROGRAMS



DATE:
July 26, 2001



SUBJECT:
JULY 19, 2001 DoD PROGRAM ROUNDTABLE TELECONFERENCE MINUTES

State Water Resources Control Board (SWRCB) and RWQCB DoD Program staff held a Roundtable Teleconference on July 19, 2001.  A list of participants and a copy of the agenda are attached.  Abbreviated highlights and action items are as follows:

Introductions/Agenda

· Roll call was taken.  Luis Rivera stated that he is now the Acting Program Manager in Region 1.  John Adams stated that he was adding three additional discussion items to the agenda as follows:  1)  Biological Technical Advisory Group (BTAG); 2) follow up regarding Jim Spagnole, the Cal/EPA Assistant Secretary - Military Base Remediation and Reuse; and 3) DoD Internet Website.  John noted a minor correction that was made to the May 16-17 Roundtable minutes at the request of Steve Mizera (DCWP).  John asked if there were any other comments on the minutes or action items from the meeting.  None were noted.

FY 2000-01 DoD Program

· John Adams stated that the End-of-Year (EOY) Triannual Program Management Briefing, originally scheduled for September 10, has been cancelled but that staff would prepare and distribute written materials as scheduled.  Any significant issues will be addressed at subsequent MCC or AEO meetings.  Jenifer Julian-Taylor (DCWP) emailed the EOY Performance Measures (Milestones and Timeliness from the DoD Database Program) to the RWQCBs on July 17.  RWQCBs should notify Jenifer of any changes to Milestone data in the DoD Database Program before final distribution in mid-August.  Linda Dorn (DCWP) emailed the EOY UST Performance Measures shown in LUSTIS/GeoTracker to the RWQCBs on July 18.  The average time for UST closures will be finalized after additional status data from Region 2 is entered into their database.  John Adams proposes to announce the ‘Action Item for AEOs – Monitor Facility Expenditures’ as complete at the conclusion of reporting for FY 00-01.  The RWQCB Program Managers concurred.

ACTION ITEM:   RWQCBs will notify Jenifer and Linda of any changes to the EOY Performances Measures.

·  Ongoing disputes at Vandenberg AFB (Region 3), McClellan AFB (Region 5), and March AFB (Region 8) are long standing.  They will be acknowledged for the Triannual Program Management Briefing.

· John Adams thanked the RWQCBs for their timeliness in submitting their Semiannual Performance Reports for the period January 1 – June 30, 2001.  Only Region 1’s submittal and an Appendix E for Region 2’s Moffett Field are still outstanding.  John reiterated that DTSC should be collaborating with the RWQCBs for ‘annotating’ the status on Appendix Es for Shared/DTSC Lead Sites.  John surveyed the RWQCBs for their opinions on whether the recently-distributed Semiannual Performance Report Guidance had been useful to them and whether it helped to reduce the time needed to prepare their report.  All RWQCBs reported that they found the guidance useful and that the effort was less time-consuming than any previous endeavors.

UPDATE:   Region 1 submitted its Semiannual Performance Report and Region 2 submitted the Appendix E for Moffett Field on July 20, 2001.

FY 2001-02 DoD Program

· John Adams stated that most of the RWQCBs have signed off on the DoD Program Workplan.  Ann Sturdivant (Region 8) and John Anderson (Region 9) both stated that considerable confusion existed concerning the signature process.  John Adams agreed and stated he would go ‘on record’ requesting that the signature process in future Program Workplans be explicitly clarified.

· John Adams stated that the FY 01-02 BDAS  budget does not reflect PCP 550-005 (the correct baseline) and RWQCBs may find this misleading.  The Budget Office has promised to implement the PCP in its next BDAS run.  The baseline PCP, however, still will not mirror the Workplan; another PCP will follow making a minor PY adjustment between Regions 4 and 6 and reallocating organizational dollars.  In spite of the budget allocations currently appearing in BDAS, John stated that the RWQCBs should proceed to implement the FY 01-02 DoD Program Workplan.

· John Adams stated that Kathie Mowlem, the OEHHA Contract Manager, will email new procedures to RWQCBs to follow when requesting OEHHA risk assessment report reviews.  Ann Sturdivant (Region 8) asked what would happen if an organization needed additional resources?  John stated he would address that issue if and when it materialized.

UPDATE:  Kathie Mowlem emailed the OEHHA information to the RWQCBs on July 19, 2001.

· John Adams stated he has received copies of the FY 01-02 Estimation Letters for Long Beach Naval Complex, Mare Island, and Treasure Island.  He stated that there may be a need to modify Navy Cost Recovery Program resources if partial site transfers to the SLIC Cost Recovery Program actually materialize for Mare and Treasure Islands this FY.  He will address the issue as soon as State Board receives a copy of the Estimation Letter for Alameda NAS.

· John Adams asked the RWQCBs whether the FY 00-15 Navy site budgets that Linda Dorn sorted and emailed to them on June 20 were useful?  Linda asked the RWQCBs to let her know if there were other ways in which she could organize or sort the data to make it more useful in the future?  Dennis Mishek (Region 2) stated the data could be useful later on. Mike LeBrun (Region 3) asked how these budgets related to their current site budgets?  John stated that RWQCBs could use the information to discuss the sites with the military and possibly use them in completing future Appendix E/Fs.  Mike asked Linda to email him another copy of the site budgets.

UPDATE:  Linda emailed the Navy site budgets to Mike LeBrun on July 19, 2001.

· John Adams stated that he and Linda Dorn would attend the July 31 EPA FUDS Workgroup meeting in Riverside.  This forum differs in scope from the group that met in San Francisco on May 25 in that EPA wishes to become involved on a regional and national scale.  John stated he will take this opportunity to convey the following two issues at the meeting:  1) how to obtain additional funding for FUDS sites (rather than continually ‘robbing Peter to pay Paul’); and 2) encourage the FUDS representatives to be more responsive to their role in preparing/negotiating their Appendix E/Fs.  John asked which RWQCBs planned to attend the upcoming meeting?  Regions 3, 5, and 8 responded affirmatively.  Regions 1 and 6V will make a determination soon.

· John Adams stated that, while it appears that only Region 2 routinely participates in BTAG activities, he felt that the group provides very useful information for all RWQCBs.  Dennis Mishek described the BTAG as an extremely helpful advisory forum for them in that all their sites involve sediment and wetlands issues.  Dennis indicated that the RWQCBs can contact Naomi Feger at (510) 622-2328 (CALNET 561-2328) to discuss BTAG topics.  John Anderson stated that he intends to contact the BTAG membership to encourage them to reconvene meetings in Southern CA.  John Adams noted the “Guidance for Characterizing Background Chemicals in Soil at Superfund Sites” was a topic on the agenda for the July 18 BTAG meeting, and is currently available for external review.

· John stated that he attended a June 22 meeting in which he met Jim Spagnole, the Cal/EPA Assistant Secretary for Military Remediation and Reuse.  He mentioned that Mr. Spagnole may act as a ‘facilitator’ for unresolved military issues.  He encouraged the RWQCBs to contact him to discuss issues that they might want to bring to Mr. Spagnole’s attention.

· John also informed the group of the progress of the new DoD Program Internet Website which he hopes will be available within the next 30 days.

FY 02-03 & FY 03-04 CA Grant Application

· John Adams stated that DTSC has agreed to postpone the development of the new 2-year Grant Application until September/October.  The military is considering the possibility of offering training sessions.  John also stated that the State Board is considering the possibility of placing the new Appendix E/Fs (Word ’97 format) on an Internet Website.  John envisions the E/Fs being accessible by the military and the regulators, allowing for the input of comments, and including a tracking/status component which will show ‘in which ballpark each document resides’.  Competing priorities and security measures will need to be addressed, but John will keep the RWQCBs apprised of progress.  Ann Sturdivant stated that the RWQCBs are seldom the culprit in finalizing Appendix E/Fs.

UST Data Management

· Linda Dorn stated that the letter explaining the regulatory requirements (AB 2886) and the new process for electronic submittal of laboratory data to the RWQCBs was mailed to the West Coast military representatives, and some military bases, by the UST Program on June 22.

· Linda Dorn also described the DoD Upload Tool to be used by RWQCBs 1, 2, 4, and 7 to enter their historical UST ‘baseline’ data, thereby allowing ‘acceptance’ of subsequent electronic laboratory submittals mandated by AB 2886.  Linda will continue to work with the RWQCBs and the consultant to finalize the data fields in the Upload Tool.  Linda continued by discussing the draft letter she prepared for the RWQCBs to send to the military installations requesting the historical data; she reiterated that the draft should be ‘customized’ to meet the needs of each individual RWQCB.  Liann Chavez (Region 7) asked how to handle historical data for ‘closed’ (NFA) sites?  Linda admitted that it could be a problem since the tool is geared for sites which are still ‘open’.  John Adams offered that the data could be requested ‘in phases’.  Both Ana Townsend (Region 4) and Ann Sturdivant stated they would request the historical information for both ‘open’ and ‘closed’ sites, as well as the longitude and latitude for USTs.  The locational data from monitoring well locations  is required by January 1, 2002.  Both Ana Townsend and Liann Chavez asked if Linda could draft an additional paragraph for the letter to address both the ‘open’ as well as the ‘closed’ sites.  Luis Rivera (Region 1) and Bruce Myers (Region 5F) asked Linda to send them another copy of the draft letter.  Linda asked that the RWQCBs copy her when they finally send their letters to the military installations.  Linda also discussed Steve Mizera’s (DCWP) effort to schedule a possible one-day work session with UST program staff in late August to discuss additional data fields and reports the RWQCBs would like to obtain from GeoTracker in the future.  Linda said she will let the RWQCBs know if and when such a meeting will take place so DoD Program staff who are interested can attend.

ACTION ITEM:   Linda will draft language that addresses both ‘open’ and ‘closed’ sites and forward this newest rendition to all RWQCBs.  Linda will let the RWQCBs know the time and place of a possible work session to discuss additional GeoTracker data fields and reports to be available in the future from GeoTracker.

Planning For September 27-28, 2001 Roundtable

· John Adams acknowledged the date change for the Roundtable.  Linda Dorn verified that she had reserved a block of rooms in San Luis Obispo for Roundtable participants and would email the information to everyone soon.  Mike LeBrun informed the participants about the logistics for the Vandenberg AFB site visit, including departure time, mode of transportation (vans), and lunch plans.  More discussion ensued and it was decided to depart the RWQCB offices at 9 a.m. instead of 10 a.m. as originally planned.  Mike stated that the conference room was reserved for the Roundtable meeting at RWQCB offices the following day.  Mike will keep the participants informed of all particulars as the Roundtable approaches.  John Adams asked the RWQCBs for potential agenda items for the meeting.  John Anderson offered that the subject of GeoTracker will most likely be a standing topic for several of the next Roundtables.  Linda Dorn suggested Region 8 inform the group of the response to their request for bases to GPS USTs, monitoring wells, and other sources of pollution on the bases.

ACTION ITEM:  Linda will email information to Roundtable participants regarding room reservations in San Luis Obispo.

· John Adams stated that he would use the GroupWise Meeting feature to schedule Roundtables on Program Managers’calendars.  Out of curiosity, John  surveyed the RWQCBs to find out how many of them are using the GroupWise Meeting feature.  To everyone’s surprise, the majority said they either were already using it or were mandated to do so by their management.

Special Thanks

· Ana Townsend thanked Linda for the all the assistance she has provided to the RWQCBs with the UST Data Management work effort.  John Adams also conveyed his appreciation for a job well done on a very time-consuming and complex assignment.

If you have any questions or comments, please call me at (916) 341-5630 (CALNET 471-5630) or Kitty Hightower at (916) 341-5730 (CALNET 471-5730).
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cc:
VIA EMAIL

EOs/Division/Office Chiefs


AEOs


Lisa Babcock, DCWP

         Joe Mello, DCWP

         Angela Schroeter, DCWP


Kathie Mowlem, DCWP


Frances McChesney, OCC


Thomas Harris, OSI


Pamela Biggins, DAS

PARTICIPANTS

DoD ROUNDTABLE TELECONFERENCE

JULY 19, 2001

1001 ‘I’ STREET, ROOM 16-02, SACRAMENTO, CA
SWRCB Participants

John Adams, DCWP

Linda Dorn, DCWP

Kitty Hightower, DCWP

RWQCB Participants

Region 1:      Luis Rivera

Region 2:      Dennis Mishek

Region 3:      Mike LeBrun

Region 4:      Rebecca Chou, Ana Townsend

Region 5F:   Bruce Myers, Greg Issinghoff (substituting for Russell Walls)

Region 5S:   Sumhakar Talanki (substituting for John Russell)

Region 6T:   Tammy Lundquist

Region 6V:   Elizabeth Lafferty (substituting for Tim Post)

Region 7:      Liann Chavez, David Virginia

Region 8:      Ann Sturdivant

Region 9:      John Anderson

DoD PROGRAM ROUNDTABLE

DRAFT TELECONFERENCE AGENDA

JULY 19, 2001 - 9:30 a.m. to 11:30 a.m.

DCWP - SACRAMENTO, CA - RM. 16-02

(916) 375-6028
9:30

1.
INTRODUCTIONS / AGENDA

· REVIEW 5/16-17/01 OTABLE MINUTES/ACTION ITEMS

9:40

2.
FY 2000-01 DoD PROGRAM

· END-OF-YEAR TRIANNUAL PROGRAM  MANAGEMENT BRIEFING

· PERFORMANCE MEASURES THROUGH 6/30/01

· DoD PROGRAM DATABASE

· GEOTRACKER

· ACTION ITEM FOR AEOs – MONITOR FACILITY EXPENDITURES

· PROGRAM ISSUES?

· SEMIANNUAL PERFORMANCE REPORTS – ANNOTATED APPENDIX E’s FOR DTSC LEAD SITES?

10:00

3.
FY 2001-02 DoD PROGRAM

· WORKPLAN FINALIZED!

· BASELINE BUDGET PENDING “PERMANENT” PCP APPROVAL

· WORKPLAN PCP PENDING ESTABLISHMENT OF BASELINE BUDGET

· OEHHA/STUDENT CONTRACTS

· NAVY PILOT COST RECOVERY – PCP?

· NAVY SITE BUDGETS

· EPA FUDS WORKGROUP – 7/31/01

10:30

4.
FY 02/03 & FY 03/04 CA APPLICATION (GRANT)

10:40

5.
UST DATA MANAGEMENT

· DoD UPLOAD TOOL FOR RBs 1, 2, 4, & 7

· LETTER TO BASES RE: ELECTRONIC DATA SUBMITTALS 

11:10

6.
PLANNING FOR SEPTEMBER 27-28, 2001 ROUNDTABLE

· LOGISTICS FOR SITE VISIT

· AGENDA

11:30

7.
ADJOURN
NEXT ROUND TABLE:
SEPTEMBER 27-28, 2001 – REGION 3
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