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VIA EMAIL

TO:
Regional Water Quality Control Board (RWQCB)

Department of Defense (DoD) Program Managers

             /s/

FROM:
John J. Adams, Jr.

DoD Program Manager

DIVISION OF CLEAN WATER PROGRAMS



DATE:
March 30, 2001



SUBJECT:
MARCH 15, 2001 DoD PROGRAM ROUNDTABLE TELECONFERENCE MINUTES

State Water Resources Control Board (SWRCB) and RWQCB DoD Program staff held a Roundtable Teleconference on March 15, 2001.  A list of participants and a copy of the agenda are attached.  Abbreviated highlights and action items are as follows:

Introductions/Agenda

Roll call was taken.   A new employee to the DoD Program in Region 7, David Virginia, introduced himself.  John Adams stated that he was adding an additional discussion item to the agenda regarding the differing definitions between PA/SI and NFA Milestones in the DoD Program Database.  John updated the participants on the action items from the January 17-18 Roundtable.  All action items were completed.  Kitty Hightower, DCWP, informed the RWQCBs about the upcoming FCCC Student Contract Amendment process and stated she would provide guidance for navigating the process.   John asked if there were any additional comments on the minutes or action items.  None were noted.

UPDATE:  On March 15, Kitty emailed guidance for the upcoming FCCC Contract Amendment process to the RWQCBs.

Triannual Program Management Briefing

· John Adams stated that the next Briefing will be held on April 2 reporting Performance Measures for the period July 1, 2000 through January 31, 2001.  On March 14, the Office of Statewide Initiatives (OSI) provided a new reporting format and guidance for preparing Briefing materials.  OSI guidance again focuses primarily on the Core Regulatory Programs, incorporating the use of Unit Cost Factors, Needs, Commitments, and Accomplishments.  The DoD Program will continue to be creative in reporting its program progress since we are not a traditional Core Regulatory Program.   The DoD Program reports on six Performance Measures: three from input into LUSTIS/GEIMS/GeoTracker and three from input into the DoD Database Program.  John stated that the SWRCB will provide the RWQCBs with draft Briefing materials for their review before the final Briefing package is distributed.  

· Three Performance Measures are produced from LUSTIS/GEIMS/GeoTracker.  Linda Dorn, DCWP, stated that she would query the LUSTIS database to 1) count the number of UST cases closed; 2) count the number of USTs not tested for MTBE at open DoD sites; and 3) calculate the average time a UST case is ‘open’.

All data from LUSTIS will be as of December 31, 2000 because LUSTIS is only updated quarterly.  The exception is Region 3 which is fully utilizing GeoTracker.  Also, RWQCBs 2, 4, and 7 have not tracked DoD USTs in LUSTIS  before this FY.  John Adams stated that the SWRCB will acknowledge that RWQCBs are making a concerted effort to enter DoD UST data for future reporting purposes. 

UPDATE:  On March 19, Linda queried the LUSTIS database for cases closed, average time for closure, and open UST cases not tested (NT) for MTBE and emailed Excel spreadsheets showing the results to the RWQCBs for their review and comments.

· The other three Performance Measures are generated from the DoD Program Database.  Jenifer Julian-Taylor, DCWP, stated she would generate an updated report tabulating the 1) total Major Milestones completed by the RWQCBs and 2) their ‘timeliness factor’ (whether completed within regulatory timeframes).   John Adams stated that, if the ‘due date’ was missing in the database, the SWRCB entered a ‘60-day default’ for calculation purposes. 

UPDATE:  Jenifer generated the Milestone/Timeliness report and emailed it to the RWQCBs for their review and comments. 

· John Adams stated that a report is also generated showing 3) the percentage of facility oversight budgets that were either over- or under- expended, by organization.   At the last Triannual Briefing, an action item was assigned for RWQCB AEOs to monitor the different fund sources in the DoD Program.    To assist the AEOs with this action item, Jenifer Julian-Taylor provides the AEOs with the Monthly Fund Source Expenditure Report generated from the DoD Program Database.

· John stated that he and Program Managers can revisit the utility of all Performance Measures during the FY 01/02  Workplan process.

· John Adams discussed Region 8’s concern regarding possible double-counting of two Milestones in the DoD Program Database.  He explained the definitions and relationship between the ‘Preliminary Assessment/Site Investigation’ (PA/SI) and ‘No Further Action’ (NFA) Milestones.  In many instances, the determination of a NFA is the likely result that follows the review of the PA/SI.   John Broderick, Region 8,  stated that, while the NFAs are not currently reported as a Significant Milestone, they represent a significant workload and depict a significant measurement of cleanup progress at military installations.  He wanted to know if RWQCBs should enter both Milestones in the database?  John Adams responded affirmative and, while he would not alter the list of reportable Significant Milestones in the middle of a FY, the addition of NFAs, as a reportable Milestone, will be revisited during the FY 01/02 Workplan process.

ACTION ITEM:  If the situation is applicable, RWQCBs should enter a NFA Milestone in the DoD Program Database after review of a PA/SI.

· John Adams asked the RWQCBs to share any significant program issues they are encountering.

1. Mike LeBrun, Region 3, reported on a possible dispute between the Air Force and DTSC at Vandenberg AFB; the Regional Board, however, will not be involved.

2. John Russell, Region 5S, reported that the Alternate Dispute Resolution (ADR) at McClellan AFB is finally coming to an end.

3. John Broderick, Region 8, reported on a landfill issue at March AFB which he believes will be solved without having to go into formal dispute.

4. John Anderson, Region 9, reported on a landfill gas monitoring issue at Camp Pendleton.

· Linda Dorn reported on her participation on the newly-formed “Improving the Cleanup Process Work Group”, a committee formed at the request of Secretary Hickox.   Linda stated the Committee’s mission is to examine the differences in DTSC and SWRCB cleanup processes and determine the impacts of those differences. Dorothy Rice, DTSC, and Lisa Babcock, SWRCB/DCWP, are Co-Chairs.  Members from the RWQCBs include Ton Vorster, Region 5S and Steve Morse, Region 2.  Frances McChesney represents OCC.   John Broderick, Region 8, asked if representation included any members from Southern California?  The answer was no.   RWQCBs 6V, 8, and 9 all expressed an interest in the activities of the Committee.  Linda’s role is to assist Lisa Babcock with work the committee agrees to complete for a final report.  

UPDATE:  In response to the RWQCBs request to be kept informed on Committee activities and provided with draft work products, Lisa Babcock indicated that the Committee will determine the distribution of information on the Committee’s progress.

FY 2001/02 DoD Program

· John Adams stated that the Annual Funding Review (AFR) for FY 01/02 is almost complete.  Facility oversight budgets provided by all RWQCBs requested an overall increase in FY 01/02 Cooperative Agreement (CA) funding.  The AFR supports an increase to the FY 01/02 budget to match our existing FY 00/01 budget.   John does, however, think that the services might request justification for site-specific increases/decreases.   John stated that he is proposing an 0.1 PY decrease for Region 6 and an 0.1 PY increase for Region 4 for FY 01/02.  John asked Elizabeth Lafferty, Region 6V, to provide staff concurrence for this decrease.   Actual FY 01/02 budget adjustments will be addressed during the Program Workplan process.  

UPDATE:  John transmitted the SWRCB’s FY 01/02 AFR input to DTSC on March 16, 2001. 

· John Russell, Region 5S, asked to poll a few RWQCBs for their viewpoint on whether the recently completed AFR process progressed any smoother this year than it has in the past.  He stated that, despite the availability of guidance and a flowchart, his experience was as chaotic as ever, with both the military and DTSC sharing equally in the confusion.  John Anderson, Region 9, wholeheartedly agreed.  Bonnie Rolandelli, Region 1, stated that her experience was a positive one but that was surely because she already has an excellent working relationship with her staff counterparts.  Elizabeth Lafferty, Region 6V, reported her working relationship with Edwards AFB personnel is excellent.   Ann Sturdivant, Region 8, stated she had problems but mostly with bases with newly-assigned personnel.   John Adams polled the RWQCBs for suggestions to improve the process.  Mike LeBrun, Region 3, stated that there was such a voluminous amount of email, it was difficult to know ‘when to start the process’.  He suggested a ‘formal letter’ rather than the aforementioned email communications.  John Anderson, Region 9, felt there was an overall ‘lack of coordination’; e.g., ‘who was responsible for what?’.  

· John Adams discussed Ed Anton’s March 13 memo on the FY 01/02 Program Workplan Development Process.  This year, OSI will embark on a new Workplan direction:  SWIM-Automated Workplans.  Program Workplans will be on the Intranet and program status will be available anytime.  John again stated that, since the DoD Program is not a Core Regulatory Program, he envisions using the DoD Program Database and GeoTracker to track and report agreed-upon Performance Measures.   The memo states “…we will be expecting staff to be significantly involved in the Workplan process during June.”   John stated he will keep the RWQCBs apprised of the new Workplan process.

ACTION ITEM:  John will keep the RWQCBs apprised of new Workplan process.

Air Force/Navy Regulatory Meeting – 4/17-18/01
· John Adams discussed the upcoming ‘Environmental Restoration Summit’ to be held in San Francisco on April 17-18.  John and Linda Dorn will attend from the SWRCB.   Linda will be discussing requirements for MTBE testing, UST closures, and also offer a GeoTracker demonstration.   John stated that he would like to see some RWQCB participation and asked that he be notified of plans to attend.

UPDATE:  The RWQCBs were emailed information on the upcoming Summit on March 21 and 27.  Regions 2, 5, and 9 will be participating in the Summit.

· Linda Dorn discussed legislation (AB 2886) which requires electronic reporting, through the Internet with the use of GeoTracker, of UST (and possibly other) laboratory data directly to the RWRCBs and local agencies overseeing UST cases.  By March 1, 2001, the SWRCB was required to adopt emergency regulations for the electronic reporting format for the submission of laboratory data.   By September 1, 2001, laboratory data is required to be submitted electronically using the USACE’s Loading Tool (COELT), Electronic Deliverable Format (EDF), and Electronic Deliverable Consistency Checker (EDDC).

On February 15, 2001, the SWRCB adopted emergency regulations (Title 23, Division 3, Chapter 16, Article 12, Sections 2729, and 2729.1) regarding the reporting format for laboratory data (COELT, EDF, EDDC).  Currently, the Office of Administrative Law (OAL) recommended the Findings supporting the regulations be rewritten to exclude submitting diskettes, since the regulations did not provide the option of using diskettes.  The regulations are going back before the SWRCB in April.  
· Bonnie Rolandelli, Region 1, expressed that she has had experience with GeoTracker and would be willing to provide a demonstration at the next Roundtable in Oakland on May 16-17.   
ACTION ITEM:  Linda will keep the RWQCBs apprised of the progress with using GeoTracker for the electronic reporting requirements

ACTION ITEM:  Bonnie will be invited to demonstrate GeoTracker, as used at Region 1, during the May 16-17 Roundtable.

Planning for May 16-17, 2001 Roundtable

· Dennis Mishek, Region 2, discussed their progress for ‘hosting’ the site visit and Roundtable meeting to be held in Oakland on May 16-17.  Dennis and Jim Ponton, Region 2, discussed the logistics of possibly visiting the Presidio of San Francisco and Alameda NAS.  Dennis stated his proposal that participants meet at Region 2’s offices at 10 a.m. on May 16.  Transportation to the site(s) will be provided by van.   Linda Dorn will help Region 2 staff coordinate the site visit.

ACTION ITEM:  Region 2 staff will address logistics for the May 16-17 site visit and Roundtable meeting.  Region 2 has responsibility for planning and managing the May 16 site visit.  Linda Dorn will assist Region 2.

· John Adams reiterated that more discussion on the use of GeoTracker will be one item for the agenda for the May 16-17 Roundtable.  Also, we will discuss preparation of the FY 01/02 Program Workplan.

If you have any questions or comments, please call me at (916) 341-5630 (CALNET 471-5630) or Kitty Hightower at (916) 341-5730 (CALNET ) 471-5730.

Attachments

cc:
VIA EMAIL

EOs/Division/Office Chiefs


AEOs


Lisa Babcock, DCWP


Liz Haven, DCWP


Frances McChesney, OCC


Jeff Barnickol, OSI


Thomas Harris, OSI


Pamela Newton, DAS

PARTICIPANTS

DoD ROUNDTABLE TELECONFERENCE

MARCH 15, 2001

1001 ‘I’ STREET, ROOM 16-02, SACRAMENTO, CA

SWRCB Participants

John Adams, DCWP

Linda Dorn, DCWP

Kitty Hightower, DCWP

Jenifer Julian-Taylor, DCWP

RWQCB Participants

Region 1:     Bonnie Rolandelli (substituting for Susan Warner)

Region 2:     Dennis Mishek, Naomi Feger

Region 3:     Mike LeBrun

Region 4:     Jenny Au (substituting for Rebecca Chou)

Region 5S:   John Russell

Region 5F:   Russell Walls

Region 6V:  Elizabeth Lafferty (substituting for Tim Post)

Region 7:     David Virginia (substituting for Liann Chavez)

Region 8:    Ann Sturdivant, John Broderick

Region 9:    John Anderson

DoD PROGRAM ROUNDTABLE

DRAFT TELECONFERENCE AGENDA

MARCH 15, 2001 - 9:30 a.m. to 11:30 a.m.

DCWP - SACRAMENTO, CA - RM. 16-02

9:30

1.
INTRODUCTIONS / AGENDA

· REVIEW 1/17-18/01 OTABLE MINUTES/ACTION ITEMS

9:45

2.
TRIANNUAL PROGRAM  MANAGEMENT BRIEFING – 4/2/01

· PERFORMANCE MEASURES THROUGH 1/31/01

1. NUMBER OF UST CASES CLOSED

2. AVERAGE TIME UST CASE IS OPEN

3. MTBE TESTED AT ALL OPEN DoD CASES

4. % OF FACILITY BUDGETS WITH SIGNIFICANT OVEREXPENDITURES

5. NUMBER OF SIGNIFICANT MILESTONES COMPLETED

6. MILESTONES COMPLETED IN TIMELY MANNER

· ACTION ITEM FOR AEOs – MONITOR FACILITY EXPENDITURES

· PROGRAM ISSUES?

10:15

3.
FY 2001-02 DoD PROGRAM

· ANNUAL FUNDING REVIEW – THE AFTERMATH

· PROGRAM WORKPLAN – HERE WE GO AGAIN!

(modify Performance Measures?)

10:30

4.
AIR FORCE/NAVY REGULATOR MEETING – 4/17-18/01

· ISSUES, E.G., UST MTBE TESTING, ELECTRONIC DATA SUBMITTALS (AB2886)

11:00

5.
PLANNING FOR MAY 16-17, 2001 ROUNDTABLE

· LOGISTICS FOR SITE VISIT

· AGENDA

11:30


ADJOURN

NEXT ROUND TABLE:
MAY 16- 17, 2001 – REGION 2
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