ATTACHMENT 2

PROJECT NARRATIVE (Not to exceed 5 pages)

The Project Narrative provides the substance and circumstances of your Concept Proposal.  Here you will summarize your project and how it relates to your watershed.  Your Project Narrative should include a response to the six general items outlined below.  Concept Proposals for planning projects under the CALFED Watershed and Watershed Protection Programs should also address these items to the extent feasible.

In addition, for funding consideration from the CALFED Watershed, CALFED Drinking Water Quality, and 319 NPS Implementation Programs, your Project Narrative should expand on concepts pertinent to the specific grant program included in Attachment 7, Attachment 8, or Attachment 9, respectively.  The length of response to the six items should be adjusted to comply with the 5-page limit for text. 
In the Project Narrative, describe how your project addresses the following:

1. The Concept Proposal targets an environmental protection or water quality problem identified in an existing watershed plan, State Water Resources Control Board and Regional Water Quality Control Board plan, and/or CALFED Drinking Water Quality Program Plan; and/or addresses a stated objective of the CALFED Watershed Program Plan.
2. The Concept Proposal addresses pollutants of concern for an impaired (303(d) listed) water body, implementation of Total Maximum Daily Loads, and/or NPS Management Measures, and/or CALFED Drinking Water Quality Program priorities, and/or CALFED Watershed Program Plan priorities. 

3. The Concept Proposal includes a technically or scientifically sound and effective means of preventing degradation of water quality and/or restoring water quality, and is capable of sustaining water quality benefits, and/or implements the CALFED Drinking Water Quality Program Plan, and/or implements the CALFED Watershed Program Plan.
4. The Concept Proposal provides measurable water quality improvements, watershed improvements, and/or improvements in local community capacity to conduct effective watershed management, and includes useful measures of effectiveness that can be used to evaluate success in achieving both project and overall watershed goals.

5. The Concept Proposal enhances collaboration and coordination among multiple stakeholders, and contributes to more effective water quality and/or watershed management. 

6. The Concept Proposal provides benefits to the local community and describes how the benefits will be distributed equitably. 

The following tips are intended to assist you with developing your concept proposal:

Be concise.   The most important aspect of your Project Narrative is the degree to which it adequately describes the basics of the project you intend to develop.  Use lean language – superlatives take up space, and do not really add to a better understanding of your ideas.

Be direct.   Your response to each of the items in the Project Narrative is intended to provide us with information we need to assess your idea and how it will be implemented.  Address each of the items as directly as possible, with emphasis on the fundamentals of your idea rather than indirect details of its implementation.  If you are unable to address any given item, explain why in the space provided.

Communicate with your Regional Water Quality Control Board and other Agency representatives.  You must contact your Regional Board representative and other agency representatives so they can assist in identifying the appropriate grant program(s) for your proposal and the program(s) where it may best compete for grants.  They will also assist you in identifying how your project may better address both the grant program items and regional watershed priorities. 

Use the information in the grant program summaries.  The special requirements, objectives, and priorities of the program you are applying for should be considered when preparing and committing to your Concept Proposal. 

Remember to clearly show the connection of your Concept Proposal to the purposes of the grant program of interest.  As you develop your Concept Proposal, keep in mind that the more directly your project enhances the purposes of the State Water Resources Control Board Watershed/NPS Programs, 319 Grant Program, and/or CALFED programs, the more likely your proposed project is to be funded.  Understanding why your project is useful and necessary to you and your community is valuable to us.  Remember, however, that projects selected will be those that also best demonstrate environmental benefits and meet the objectives for which the funds are designated.

