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Project Assessment & Evaluation Plan

(PAEP)

TEN STEPS:

1. ldentify project goals

2. Link goals with desired outcomes

3. Frame assessment questions

4. Select performance measures/indicators and develop PAEP
5. Design and implement Monitoring/Survey Plan

6. Support with Quality Assurance Plan

7. Manage/store data

8. Analyze/assess data

9. Evaluate overall success of Project/Program

10. Communicate results to identified audiences
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