
EXHIBIT A – SCOPE OF WORK

Work To Be Performed by Grantee

1. Expand Photo Monitoring Program and Assess Best Management Practice (BMP) Effectiveness 

a. Expand and implement a photo monitoring program to assess road drainage improvement project effectiveness in reducing sediment inputs from poor road construction and maintenance in accordance with SWRCB guidelines.

b. Train road association members using photo monitoring protocols in accordance with SWRCB guidelines.

c. Select photo-monitoring station locations to correspond where practices are being implemented in accordance with SWRCB guidelines.

d. Conduct photo-monitoring, at selected photo points, before, during and after practices have been implemented in accordance with SWRCB guidelines.

e. Compile photo-monitoring information and make accessible to program participants and Technical Advisory Committee (TAC) in accordance with SWRCB guidelines.

f. Assess the effectiveness of each road drainage improvement project using the Universal Soil Loss Equation (USLE) to estimate the reduction in sediment loads, miles of road treated and number of BMPs installed.

2.
Implement TAC Functions

a.
Form a TAC that will include a water quality specialist, a fisheries specialist, a roads engineer and a Certified Engineering Geologist from the following groups (or other appropriate substitutes as agreed upon by the Grant Manager):

(1)
County of Santa Cruz

(2)
Central Coast Regional Water Quality Control Board

(3)
California Department of Fish and Game, and

(4)
USDA Natural Resources Conservation Service 

(5)
Certified Professionals in Erosion and Sediment Control 

b.
Assist in reviewing technical articles, workshop materials, technical training program, contractor selection, project site selection, and project designs and implementation.
c.
Convene TAC at a minimum of four times throughout the course of the grant.

3.
Obtain Landowner Agreements

a.
Revise Landowner Agreement Template for demonstration project implementation and other activities that may require access to private property (i.e. workshops).

b.
Obtain signed Landowner Agreement from road associations on finalized Landowner Agreements for demonstration project implementation and other activities that may require access to private property (i.e. workshops).

4. Conduct Public Outreach, Education, and Technical Training

a.
Develop one newsletter with articles related to road BMPs contributed by local resource professionals and technical experts.

(1)
Distribute newsletter to workshop participants, to road associations, and through direct mailings.

b.
Revise workshop/tour packet.

c.
Revise and conduct one educational workshop/tour for watershed groups, road associations and other technical professionals.

(1)
Advertise for workshop/tour participants through direct mailings, road associations, and press releases.

d.
Revise technical training program curriculum in collaboration with the Natural Resources Conservation Service, the County of Santa Cruz Planning and Public Works Departments, and Fishnet4(c) to focus on BMPs to reduce sediment inputs into the San Lorenzo River, Soquel Creek, and Aptos Creek and their tributaries.

(1) Advertise training through direct mailings using the County of Santa Cruz Public Works Department contractor list and the Natural Resources Conservation Service list of Certified Professionals in Erosion and Sediment Control. 

(2)
Conduct one technical training program a year for a total of two trainings.  

5.
Conduct a Road Association Outreach Program to Provide the Grantee With Information and Potential Road Drainage Improvement Projects

a.
Develop and mail survey to all known road associations in San Lorenzo River, Soquel Creek, and Aptos Creek watersheds to include a description of the cost-share program and of BMPs.

b.
Meet with road associations that express interest in the cost-share program and that have a possible demonstration site that will meet the program goals to introduce the cost-share program and to visit possible project sites.

6.
Selection of Demonstration Projects

a.
Review and prioritize potential projects in collaboration with the TAC.  Review will be based on meeting the project selection criteria.

b.
Develop project designs in collaboration with selected contractors, in collaboration with the TAC, and road associations.  Project designs will be based on implementation of BMPs for roads.

c.
Review project designs in collaboration with TAC and road associations to ensure project designs will improve private rural road drainage systems in order to decrease sediment inputs into the San Lorenzo River, Soquel Creek, and Aptos Creek watersheds.

7.
Implementation of Project Demonstration

a.
Meet with the selected contractors, road associations, and monitors prior to demonstration project implementation to review the project designs, implementation strategy, monitoring program, costs and schedules.

b.
Implement nine to twelve private road demonstration projects in accordance with the project design in Item 6.b. using BMPs in order to improve water quality in the San Lorenzo River, Soquel Creek, and Aptos Creek watersheds.  A minimum of three projects per watershed will be implemented.

c.
Develop a long-term maintenance agreement in collaboration with the road associations and the TAC either through the formation of a formal County Service Area or another formal agreement.

d.
Meet with the contractors and road associations involved in each project after project implementation to tour the completed project site and conduct an evaluation.


