
EXHIBIT A – SCOPE OF WORK

Work To Be Performed by Grantee
2.1
Organize a Technical Advisory Committee (TAC) 

2.1.1 Form a TAC comprised of representatives in areas of irrigation water management, and orchard, vineyard, and row crop management, and local farmers.  

2.1.2 Solicit participants by invitation, via mass mailing, to join the TAC.  

2.1.3 Compile a final list of participants, schedule an organizational meeting, and prepare a draft agenda.

2.1.4 Convene the organizational meeting and plan, utilizing adaptive management, the following tasks: 

a. Develop the schedule for future TAC meetings

b. Organize the collection of baseline information within the Project area 

c. Compile a list of potential Project sites

d. Assist growers with the evaluation and adoption of water quality improvement plans 

e. Assist growers with the evaluation and selection of Best Management Practices (BMPs) strategies

f. Develop a strategy for transferring technology to local growers 

2.2
Collect Baseline Information for Potential Project Sites 

2.2.1 Identify and map irrigated agricultural lands according to crop type within the potential Project site.  

2.2.2 Distinguish on the maps field crop areas, vegetable and seed crop areas, and fruit and nut crops.  

2.2.3 Include on the maps agricultural drainage features such as ditches, and outfall points.  

2.2.4 Use aerial photographs to form the base layer of the map.  

2.2.5 Store data in a Geographic Information System (GIS) format compatible with format provided by the Irrigated Agriculture Waiver Program.  

2.2.6 Submit GIS data to TAC and Grant Manager.  

2.3
Identify Local Growers and Project Sites

2.3.1 In order for the RWQCB staff and SWRCB staff to verify work was adequately performed or conducted, Global Positioning System (GPS) locations for Project sites must be identified for this Project prior to any disbursements for this work item.

2.3.2 Solicit local growers who are interested in voluntarily implementing BMPs to reduce erosion and runoff from irrigated agricultural lands.  

2.3.3 Compile a list of potential Project sites identified by Township, Range, and Section Number.  

2.3.4 Finalize selection of a minimum of four (4) Project sites.  

2.3.5 Obtain confirmation from selected growers in the form of a landowner agreement to participate.  

2.3.6 Obtain specific parcel number or geographic coordinates from participating landowners of the four (4) selected Project sites.  

2.4 Assist Participating Growers With Evaluation and Adoption of a Water Quality Improvement Plan

2.4.1 Solicit information from each grower about their objectives for participating in the Project, i.e., economics, resource management, tailwater and runoff management, conservation, etc.  

2.4.2 Solicit from each grower an inventory of the crops they produce, pesticides they use, and irrigation practices they currently employ.   

2.4.3 In conjunction with the TAC, write a water quality improvement plan for each Project site.  

2.5 Assist Participating Growers with Evaluation and Selection of BMPs Strategies

2.5.1 Evaluate a range of BMP alternatives to meet Project goals and objectives.  

2.5.2 Evaluate design considerations associated with each BMP.  

2.5.3 In conjunction with the TAC, select a BMP strategy for each Project site.  

2.5.4 Produce a design plan for each selected BMP.  

2.6 Conduct Water Quality Monitoring Before BMP Installation  

2.6.1 In order for the RWQCB staff and SWRCB staff to verify work was adequately performed or conducted, GPS locations for monitoring sites must be identified for this Project prior to any disbursements for this work item.

2.6.2 Collect one (1) pre-BMP installation water quality sample at the discharge points of each Project site.  

2.6.3 Analyses must include Total Organic Carbon (TOC); Specific Conductance (SC); Total Suspended Solids (TSS); Turbidity; and pH, plus any other analyses specified in the MP:  

2.6.4 Prepare a pre BMP installation monitoring report for each site.  

2.7 Implement BMPs at Project Sites

2.7.1 Conduct BMP installation activities.  

2.7.2 Conduct pre- and post-installation photo documentation, in accordance with SWRCB guidelines.

2.8. Conduct Water Quality Monitoring After BMP Installation  

2.8.1 Collect one (1) time post BMP installation water quality sample for each Project site at the same discharge point where the pre-BMP installation water quality sample was collected.  

2.8.2 Analyses must include TOC; SC; TSS; Turbidity; and pH, plus any other analyses completed under item 2.6.  

2.8.3 Prepare a post-BMP installation monitoring report for each site.  

2.9
Project Support 

2.9.1 Organize two (2) workshops to share experiences and outcomes with growers and grant partners.  

2.9.2 Identify agricultural producers who have opportunities to conserve soil and water on their land.  

2.9.3 Advertise and conduct field days or workshops.  



















































































