EXHIBIT A – SCOPE OF WORK

Work To Be Performed BY GRANTEE

The Project generally consists of constructing a four acre wetland at the mouth of the San Pedro Creek, constructing three storm drain diversions to divert the first flush and dry weather urban runoff away from San Pedro Creek, improving the Linda Mar Pump Station associated with the three diversions, replacing a sewer line at the Linda Mar Convalescent Hospital, constructing two new wetlands behind Pedro Point Shopping Center to treat storm water runoff from the proposed San Pedro Headlands diversion, and constructing two acres of wetlands west of Capistrano to treat storm water runoff from the surrounding urban areas, for the benefit of the Grantee.

1.
Award contract(s) to appropriate contractors to perform tasks outlined in this Agreement, and submit copies of the signed contracts to the Grant Manager.

2.
Wetlands At San Pedro Creek Mouth
a.
Submit a copy of the approved designs to the Grant Manager.

b.
Provide to Grant Manager a copy of the City’s Notice to Proceed.

c.
Prepare site for construction by clearing and grubbing; demolishing the house located next to creek; and placing a silt fence around the wetland to protect habitat.

d.
Excavate, rough grade, and fine grade the wetland; relocate cobbles along the beach to control the shape and performance of the creek mouth; place straw, straw waddles and berms to reduce the generation of sediment and to divert runoff away from existing and created wetlands; and install approximately ten thousand (10,000) plants in the creek mouth and an irrigation system to insure the plants survive the first five (5) years.

(1)
Conduct photo monitoring of the wetland site pre, during, and post construction.  Submit photos to Grant Manager as progress proceeds.

(2)
Conduct inspection after construction is complete and take additional photos.  Grantee will submit a formal acceptance letter of the project to the Grant Manager, including the photographs taken.

3.
Linda Mar Pump Station Improvements for Wetlands Treatment

a.
Design pump size, layout, and electrical design for pump station improvements and submit a copy to the Grant Manager. The specifications shall be consistent with all the appropriate laws and codes governing such construction. 

b.
Provide to the Grant Manager a copy of the City’s Notice to Proceed.

c.
Construct Pump Station Improvements.  At a minimum, the construction should include increasing flow in the Pump Station by adding an additional ten (10) horsepower pump and associated starters.

d.
Conduct photo monitoring of the site pre, during, and post construction.  Submit photos to Grant Manager as progress proceeds.

e.
Conduct inspection after construction is complete and take additional photos. Grantee will submit a formal acceptance letter of the project to the Grant Manager, including the photographs taken.

4.
Relocation of Drainage Pipes (Diversions)

a.
Conduct field surveying and prepare drawings. 

b.
Submit a copy of the drawings to the Grant Manager.

c.
Provide to the Grant Manager a copy of the City’s Notice to Proceed.

d.
Construct the various diversions according to the prepared drawings for:

(1) The De Solo Drive Storm Drain Extension. This will consist of approximately one thousand, one hundred and thirty (1130) linear feet of twenty-four (24) inch diameter pipeline. 

(2) The Crespi Drive Storm Water Canal Diversion.  This will consist of the installation of a diversion berm and a five (5)-horsepower pump.

(3) The San Pedro Creek North Fork Diversion.  This will consist of the installation of a diversion berm and a five (5)-horsepower pump.

e.
Conduct photo monitoring at each of the sites pre, during, and post construction.  Submit photos to Grant Manager as progress proceeds.

f.
Conduct inspection after construction is complete and take additional photographs. Grantee will submit a formal acceptance letter of the project to the Grant Manager, including the photographs taken.

5.
Sewer Line Improvements at Linda Mar Convalescent Hospital

a.
Conduct field surveying and prepare drawings. 

b.
Submit a copy of the drawings to the Grant Manager

c.
Provide to the Grant Manager a copy of the City’s Notice to Proceed.

d.
Replace sewer lines at Linda Mar Convalescent Hospital. The private sewer line at the hospital will be converted from private to a public system. Approximately nine hundred and seventy-five (975) linear feet of eight (8) inch gravity sewer line will be installed behind the hospital.

e.
Conduct photo monitoring at the site pre, during, and post construction.  Submit photos to Grant Manager as progress proceeds.

f.
Inspect the newly constructed sewer lines by taking video footage. 
6.
Wetlands Behind Pedro Point Shopping Center

(The plans and specifications for the work in this item were developed and approved by the City outside of this Agreement.)

a.
Provide to Grant Manager a copy of the City’s Notice to Proceed along with a copy of the plans and specifications previously prepared and approved by the City.

b.
Construct two (2) half-acre tidally influenced wetlands behind Pedro Point Shopping Center to biologically treat runoff from the Pedro Point neighborhood. The work, at a minimum, includes rough and final grading, planting and irrigation.

c.
Conduct photo monitoring at the sites pre, during, and post construction.  Submit photos to the Grant Manager as progress proceeds.
d.
Conduct inspection and take additional photos after construction is complete.  A letter of formal acceptance by the City will be submitted to the Grant Manager along with photographs.
7.
Wetlands West of the Capistrano Bridge

a.
Conduct field surveying and prepare and submit drawings for the Capistrano Bridge wetlands. 

b.
Provide to Grant Manager a copy of the City’s Notice to Proceed.

c.
Construct the two (2) acre coastal wetlands west of the Capistrano Bridge. The work, at a minimum, includes widening the stream channel flood plane by forty (40) feet for approximately one thousand, seven hundred (1700) feet of stream; and installing about eighteen thousand (18,000) plants. 

d.
Conduct photo monitoring at the two sites pre, during, and post construction.  Submit photos to the Grant Manager as progress proceeds.

e.
Inspect and take photos of the newly constructed wetlands after construction is complete.  A letter of formal acceptance by the City will be submitted to the Grant Manager along with photographs.

8.
Water Quality Monitoring

Conduct water quality monitoring at the construction sites above per the approved QAPP and MP.  Results will be included the draft and final project reports.

