EXHIBIT A – SCOPE OF WORK

Work To Be Performed BY GRANTEE

1.
 Enclosed Bay Water Circulation 

a.
Identify experts in the field of water circulation and bacterial water quality and appropriate resource managers. 

b.
  Coordinate/facilitate enclosed bay water circulation symposium.

c.
Prepare draft report on the current options for solving bacterial water quality problems in enclosed bays and the conclusions and recommendations of the symposium and submit the report to the Grant Manager for review.  The draft report shall at a minimum address the following areas:

(1) Overview of the physical and microbiological phenomena associated with enclosed bay water quality.

(2) History associated with enclosed bay water quality problems and review of past actions to alleviate water quality problems in enclosed bays.  

(3) Recommendations on effective strategies for dealing with water quality in enclosed bays.

d.
Prepare final report that addresses comments on the draft report from the Grant Manager.

2.
Clean Beaches Monitoring and Evaluation

a.
Evaluate the effect of individual projects funded through the CBI Grant Program on microbial beach water quality and the incidence of beach postings and closures.

b.
Prepare draft report on the effectiveness of the CBI Grant Program in achieving the goal of reducing or eliminating beach postings and closures and submit the report to the Grant Manager for review.   The report shall at a minimum address the following areas:

(1) Summaries of all CBI projects for which project reports are available prior to December 31, 2005.

(2) An overall assessment of pollution abatement strategies used in the CBI projects.

(3) Recommendations on the best pollution abatement strategies to use and appropriate modifications to the project selection and funding process.

(4) Recommendations for additional research on pollution abatement strategies and monitoring techniques.

(5) Recommendations for standardized monitoring protocols and reporting formats.

c. Prepare final report that addresses comments from the Grant Manager.  


