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EXHIBIT A – SCOPE OF WORK

Work To Be Performed BY GRANTEE

1.
Public Outreach

a.
Conduct a public outreach campaign to community advisory group to communicate to the Cove area community that the installation of sewers is the most cost effective wastewater alternative in the long run compared with continued groundwater degradation and the ongoing maintenance and repair of the antiquated septic systems.

b.
Work with the community stakeholder group to distribute information that the Cathedral City Redevelopment Agency offers financial assistance from its Housing Set-Aside housing funds for low to moderate income property owners to cover the cost assessment district fees and sewer connection hook-up charges.

c.
Notify property owners of ongoing meetings through mailings and city website.

d.
Complete meeting minutes for each community stakeholder meeting.  The minutes will include items designated for completion and the person/group responsible for the item with a specific date or time frame for such completion.

e.
Continue to use an existing community advisory group, which will meet quarterly to discuss progress and the design details of the sewer project.

2.
Design and Engineering Plans

a.
Prepare Design and Engineering Plans that will include minor utility relocations; placing sewer line in public street rights of way and ensuring that the sewer system is compatible for sewer hook-up with homes in hillside area.

b.
Submit the Design and Engineering Plans to the Grant Manager for review and comment.

3. Cove Sewer Phase Two Construction

a.
Obtain written Rights of Entry agreements.

b.
Construct sewer system in the Cove area per approved Design and Engineering Plans.

c.
Conduct photo documentation before, during, and after construction in accordance with SWRCB guidelines.

4.
Final Inspection and Documentation

a.
Conduct final inspection of sewer construction project.

b.
Submit the final inspection documentation to the Grant Manager for review and comment.

c. Submit As-built drawings to the Grant Manager.

d. Compile final construction records and documentation for the project and submit them to the Grant Manager.


















































































