EXHIBIT A – SCOPE OF WORK

Work To Be Performed:

1.
Purchase Of Property

Submit copy of fee title transfer recorded with the County to the Grant Manager.  (Most activities related to the property acquisition will be completed prior to the term of this agreement, i.e., research of property ownership, two [2] separate appraisals of the property, and negotiation with the property owner.)  

2.
Project Design

a.
Prepare a full-scale engineering study on the Braun property to ensure that the constructed best management practice (BMP) will perform properly and will function efficiently as a BMP demonstration.  

b. Prepare plans and specifications for concrete removal and channel restoration including Arundo removal.  The plans for restoration shall address maintenance activities aimed at preventing the establishment of invasive plant species.  

c. Conduct soil studies and prepare plans and specifications for a wet basin BMP to treat low flows of urban runoff.  

d. Submit the plans and specifications for 3.2.2 and 3.2.3 to the Grant Manager for review and comment/approval.

3.
Project Implementation

a.
Remove concrete channel and Arundo according to approved plans and specifications from 3.2.4.

b.
Revegetate channel according to approved plans and specifications from 3.2.4.

c.
Construct wet basin BMP for treatment of urban runoff low flows along Woodside Avenue in the unincorporated community of Lakeside according to final plans and specifications from 3.2.4 including monitoring stations.

d.
Submit “As-built” drawings to the Grant Manager.

4.
Project Monitoring And Maintenance

a.
Establish a baseline of flow conditions and water quality during wet and dry weather conditions as a reference for the removal of pollutants and health of the stream.  

b.
Conduct water quality monitoring in accordance with the Monitoring Plan developed in 2.2.  Monitoring will be conducted at one (1) station upstream and one (1) station downstream of the constructed wet basin during both wet and dry weather conditions. 

c.
Conduct bioassessment monitoring in accordance with the Monitoring Plan developed in 2.2.  Bioassessment monitoring will be conducted in conjunction with local citizen monitoring groups to encourage stewardship and long-term support within the San Diego River Watershed.

d.
Conduct stream and wetland monitoring in accordance with the Monitoring Plan developed in 2.2.  This will include an annual accounting of the acres of wetland created and feet of channel restored.

e.
Conduct photo monitoring in accordance with the Monitoring Plan developed in 2.2.  Pre-and post-project photo monitoring will be done in accordance with SWRCB guidelines.

f.
Establish a long-term monitoring and maintenance program (beyond March 31, 2007) based on a review of initial project results and funding availability.  
5.
Outreach

a.
Partner with the San Diego River Park Foundation to design and develop one (1) kiosk at the entrance to the BMP.  The kiosk will present information on wetland function and design, BMPs, stormwater and urban runoff pollution, pollution prevention, and other County and River Park Projects.  

b.
Present information on the project to San Diego River Stakeholders after completion of large milestones.  Present information at San Diego River Coalition meetings and at the San Diego River Watershed Workgroup.  

c.
Work with the San Diego River Park Foundation to organize volunteer workgroups on site.

d.
Present information on the project to local universities, schools, and community events, emphasizing the impacts of urban runoff and stormwater pollution on the watershed’s overall health, the benefits of wetlands and need for their protection and management, and stormwater management issues, including pollution prevention and BMPs.

e.
Conduct tours to the BMP to show the feasibility and benefit of wet basins for stormwater and urban runoff treatment, advertising the tours to developers, Building Industry Association (BIA) Representatives, and planners.  These tours will be advertised via the Project Clean Water Workgroup and San Diego River Park Foundation’s websites, meetings, and list servers, as well as through local planning forums and publications and BIA meetings and publications. 

f. Develop a website for the project that provides information on wetlands and wet basins for urban runoff treatment, effectiveness, and charts the results of the monitoring program developed.  

