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EXHIBIT A – SCOPE OF WORK

Work To Be Performed BY GRANTEE

1.
Integrated Area Planning

a.
Identify stakeholder groups and individuals and create e-mail and regular mail distribution lists for outreach materials.

b.
Collect existing site information, fill data gaps, and prepare site analysis.  

c
Announce community workshops.  Notices announcing the community workshops will be circulated to community groups.

d
Identify and deploy, through workshop feedback and consultation with a professional facilitator, other coordinated means of involving and informing stakeholders.  Tools used may include a website, written surveys, newsletters, and attendance at stakeholder group meetings.

e
Conduct three (3) community workshops to present the existing data and the site analysis for the integrated area and restoration concepts and plans for the Gardenland Site.  Input will be solicited from community members to use in preparation of the concept plans. 

f
Conduct three (3) to six (6) workshops to continue refining and visioning the concept plans.  Workshops will be held on site or in community gathering rooms depending on the number of participants and subject matter.  Minutes will be used to track comments and bring them forward through the planning process.  Entry and exit surveys will be conducted to measure the effectiveness of the meetings in informing the public about the Lower American River and project purpose.

g
Develop concept plans identifying appropriate land uses and activities in the planning area by utilizing existing data, the site analysis, and workshop input to develop a preliminary concept plan, a refined concept, a final concept plan, and monitoring recommendations.

2.
Gardenland Site Restoration

a.
Develop concept design and potential alternatives based on existing topographic and vegetation data for the restoration of Gardenland Mine site. 

b.
Review design with agency experts and the public through community meetings described in 1.2.5 to solicit input related to final detailed designs and specifications.

c.
Develop construction documents and specifications for the lowering of the high terrace on the Gardenland site to enhance riparian sustainability, floodplain habitat, and bank stability.

d.
Submit the construction documents and specifications to the Grant Manager for review and approval.

e.
Remove invasive plants with herbicides, physical removal of woody plants and rootballs, and discing per the approved construction documents and specifications.

f.
Grade areas to be restored per the approved construction documents and specifications.  High terraces will be excavated at Gardenland to create seasonally flooded riparian planting sites.

g.
Install riparian plants from local source populations per the approved construction documents and specifications.

h.
Install temporary irrigation system for riparian plants per the approved construction documents and specifications.

i.
Seed native grasses, forbs, and herbaceous plants on twenty-five (25) acres per the approved construction documents and specifications.  Place straw mulch top dressing.

j.
Provide photo documentation before, during, and after the grading and installation of plants, irrigation system, and seeding.  Include information on the date, location, and project phase.  When available, this information will be shared with the public during the community meetings.

3.
Monitoring and Maintenance

a.
Conduct three (3) years of maintenance watering (seven [7] times/yr) and weed control (three [3] times/year).  

b.
Replace dead and dying plants annually for two (2) years.

c.
Monitor and report survivorship and floodplain inundation annually for three (3) years.  Monitoring will include plant counts and photo-monitoring of the restoration site.  A report will be prepared each year summarizing results of the monitoring.

d.
Recommend consistent monitoring for future projects in the Integrated Area Plan area.


















































































