
EXHIBIT A - WORK TO BE PERFORMED

Work To Be Performed BY GRANTEE

1.
Adjoining Landowner Notification

a.
Notify affected landowners regarding this project.  Landowner notification of this project shall be conducted through outreach efforts by participating stakeholders and also by e-mail and publication in local newspapers of general circulation.
b.
Upon completion of the notification required in Item 1.a., inform the SWRCB Grant Manager that the notification has occurred.

2.
Watershed Management Workgroup 

A watershed workgroup will be formed to assist with the watershed planning efforts.

a.
Form the Santa Margarita Watershed Management Workgroup.  Volunteers to serve on the workgroup will be solicited during the initial watershed stakeholder meetings.  The Workgroup will consist of interested stakeholders including residents and technical experts, agencies and organizations with a stake in the outcome of the effort. 

b.
Conduct Workgroup meetings to assist in identifying additional stakeholders, review interim drafts of work products, and provide general input to the watershed planning effort.  Frequency of meetings will be determined by consensus of the group, and will be at least quarterly. 

c.
Establish a web page for the Santa Margarita Watershed Management Plan.  The web site will contain information for stakeholders, upcoming Workgroup meetings, meeting minutes and project information.

3.
Stakeholder Characterization and Database Development

Most of the stakeholders within the watershed have been identified through previous watershed efforts, and include government and non-government organizations, communities and private industry.   The workgroup will seek to identify additional stakeholders to produce the most comprehensive stakeholder group possible.  A database of stakeholders will be created and maintained.

a.
Identify additional stakeholders through public notice and/or e-mail, input from other stakeholders, and library research. Notifications through public notice and/or e-mail to landowners will also be issued prior to key public stakeholder meetings where landowner issues are of significance. Ask all stakeholders to provide their contact information, role in the watershed, and current involvement in watershed related activities.  

b.
Conduct stakeholder meetings at least on a quarterly basis.  The stakeholders will be apprised of the workgroup’s activities, and have the opportunity to voice their opinions and provide input.  

c.
Conduct at least one watershed workshop/conference to inform stakeholders of existing watershed projects and activities, provide information on the watershed planning effort and solicit general input and involvement in the project.

d.
Develop the database framework for storing the stakeholder information collected in Task 3.a. 

e.
Enter stakeholder information into the database system.  Generate a current inventory to be updated periodically.

f.
Develop a strategy for long-term management of the stakeholder inventory.  The stakeholder inventory will be made available for use by stakeholders and the general public.

4.
Watershed Resource Inventory

Watershed information will be inventoried and a Watershed Resource Inventory will be created to index and make more accessible the many scattered and disparate sources of watershed information.  

a.
Identify information pertinent to the Santa Margarita River Watershed. It is anticipated that the resources identified will include research, studies, reports, maps, photos, GIS files, and technical data and will cover a number of subjects such as water supply, water quality, biodiversity, ecology, hydrology, urban issues, and planning efforts.

b.
Develop the framework for a Watershed Resource Inventory that catalogues the watershed information collected in Task 5.1.  The Inventory will contain a list of existing data, projects, contacts and other information designed to assist stakeholders in accessing watershed information. 

c.
Begin entering data into the Watershed Resource Inventory system.  Information will be added on a continual basis.

d. Develop a strategy for long-term management of the Watershed Resource Inventory.  The Inventory will be made available for use by stakeholders and the general public. 

5.
Watershed Analysis

Information collected in Item 4 will be analyzed and summarized in a Watershed Analysis Report in order to describe what is currently known about the state of the Santa Margarita River Watershed. 

a.
Divide the watershed into basins and subbasins based on geographic and jurisdictional lines, and produce a map(s) to illustrate the boundaries.

b.
Describe existing watershed conditions to establish a watershed baseline.  The description will include: land uses, major water features, water quality, water usage, water supply, designated beneficial uses, point and nonpoint sources of water pollution, population, infrastructure, vegetation, habitat, and wildlife.

c.
Describe watershed trends for the elements listed in 5.b for which sufficient historical information is available.  Trends include growth and land use projections and other similar information.

d.
Identify issues of concern, gaps in knowledge, and potential watershed management objectives based on the above analyses. 

e. Produce a draft Watershed Analysis Report containing the products of Tasks 5.a. to 5.d. to be reviewed by the workgroup and made available to stakeholders for comment.

f. Redraft the Watershed Analysis Report addressing stakeholder comments to the extent feasible and including additional information, maps, and photos where appropriate to refine the report.

6.
Watershed Management Goals and Strategies

A watershed vision, watershed goals, and strategies to achieve those goals - all integral to a Watershed Management Plan - will be defined and prioritized through stakeholder discussion and based on the findings of the Watershed Analysis.
a.
Define the watershed vision.  

b.
Define watershed goals, distinguishing between short term and long term goals, as well as goals requiring one-time, limited term and ongoing actions.

c. Develop planning strategies for future watershed activities, including land use planning strategies for watershed protection, integration of watershed planning with existing planning, regulatory and non-regulatory activities, and development of partnerships. 

d. Develop regulatory strategies that could benefit the watershed such as ordinances, permits, land conservation practices, site design, and best management practices.

e.
Identify improvement and preservation projects that could benefit the watershed, such as flood control, water treatment, riparian enhancement, and watershed stewardship programs.

f.
Identify research and monitoring opportunities that can fill data gaps, address issues of concern and provide solutions to watershed problems.

g.
Develop educational strategies that could be used by municipalities, schools, environmental groups, homeowner associations, developers, industries, and other watershed stakeholders. 

h.
Identify the roles and responsibilities of stakeholders in the implementation of the proposed actions and strategies. 

i. Develop a schedule for the implementation of the proposed actions and strategies with realistic time frames and target dates. 

j. Develop a strategy to ensure that the Watershed Management Plan becomes and remains a ‘living document.’

k. Produce the Watershed Management Goals and Strategies Report containing the products of Items 6.a. through 6.j.

7.
Watershed Management Plan

Elements of the Watershed Analysis Report and the Watershed Management Goals and Strategies Report will be incorporated into the Santa Margarita River Watershed Management Plan.

a. Develop a Watershed Management Plan that elucidates: 

(1) the watershed vision; 

(2) the watershed goals;

(3) the watershed stakeholders;

(4) the geographical and jurisdictional boundaries of the watershed;

(5) the current watershed conditions;

(6) the proposed actions and implementation strategies necessary to achieve the watershed goals; 

(7) the persons, organizations, and public agencies responsible for implementing the proposed actions; and

(8) a schedule for implementing proposed actions. 

b.
Make Plan available for public/stakeholder review and comment through public notices in local papers and by e-mail notification.  The Plan will be made available for final public/stakeholder review for at least 30 days.  At least one public meeting will be held to discuss the draft Plan. 


c.
Redraft Plan addressing, to the extent feasible, public/stakeholder comments. The redrafted Plan will be reviewed and accepted by the Workgroup and the SWRCB Project Representative.  The Watershed Management Plan will be available as a hard copy, electronically on disk, and over the Internet
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