
EXHIBIT A - WORK TO BE PERFORMED
Work To Be Performed by Grantee

The Contractor shall be responsible for the performance of the work as set forth herein below and for the preparation of products and a final report as specified in this Exhibit.  The Contractor’s Project Representative shall promptly notify the SWRCB’s Project Representatives of events or proposed changes that could affect the scope, budget, or schedule of work performed under this agreement.

1.  Landowner notification

a. 
Through publication in the Mammoth Times for at least 20 days, and/or direct notification to selected landowners, the contractor shall notify landowners in the Upper Owens River basin and Mono Basin of the funding source for this project and of the project scope.  Upon completion of the notification required under this paragraph, the Agreement applicant shall inform the SWRCB’s Project Representatives that the notification has occurred.

2.  Establish Watershed Councils

Development of each watershed management plan will rely on initial “scoping”, comments, and subsequent circulation and revision of successive draft products among a watershed council for each of the Upper Owens Basin and Mono Basin.  These watershed councils will be composed of representatives of the members of the County of Mono Collaborative Planning Team, other interested stakeholders, and the general public.  The role of each council will be to exchange information about the project between County of Mono (and its subcontractors) and the public. Each watershed council shall hold community meetings to receive input from stakeholders and community members regarding the drafting of the watershed assessment and plan.  Although meetings and discussions will be held quarterly, input and suggestions will also be welcome via correspondence.  In concert with these meetings, the Eastern Sierra Land Trust will discuss opportunities for acquisition of conservation easements and property for wetland preservation and banking.  The project director or other representative of County of Mono will participate in the meetings and activities of the councils.

a. Form two separate watershed councils.  Each council will be comprised of an active group of interested citizens, landowners, agencies, citizen groups, and other stakeholders in both basins.  The County of Mono Collaborative Planning Team will help establish each of the two watershed councils.  Members of the public will be encouraged to participate through the geographically-

relevant County of Mono Regional Planning Advisory Committees and announcements in the local news media.

b. Develop, with assistance from the Eastern Sierra Land Trust and the Sierra Nevada Alliance, mission statements for the watershed councils.  Part of the basic mission of each council will be to serve as a forum for its members (anyone interested) to learn about local watershed issues and concerns, and to offer suggestions about the watershed assessment and plan.

c. Organize and conduct meetings of each watershed council at least quarterly to receive input from stakeholders and community members regarding the drafting of the watershed assessment, and plan and discuss progress of the project.  The meetings of the two watershed councils will be held separately in their respective watersheds.  The meetings will be advertised in the local news media and will be open to anyone wishing to attend.  The meeting agendas and minutes shall be available to the SWRCB’s Project Representatives upon request.

3.  Watershed Assessments for Upper Owens and Mono Basin Watersheds

Each of the two watershed management plans (developed in Task 6) will rely on information contained in these watershed assessments for the corresponding river basin.  These assessments will be comprehensive evaluations of environmental conditions within the Upper Owens River Basin and the Mono Basin that influence hydrology and water quality.  The assessments will be based on existing data, will catalog current information from available sources, and will identify any obvious gaps in information.  A wealth of relevant information already exists for the basins but has not been assembled and synthesized in a watershed context.  This information needs to be evaluated with respect to its existing or potential influences on water quality and aquatic habitat. 

a.
Summarize hydrologic and geographic information such as climate, streamflow averages and extremes, diversions and storage, aquifer descriptions, wells and pumping history, geology, soils, erosion processes, channel networks, area, elevation range, and topography.  These summaries will be recorded in narrative, tabular, or graphical form as appropriate.

b.
Describe current, historical, and possible future environmental conditions such as wetlands and riparian zones, upland vegetation, land uses, and water uses and management.  These descriptions will be recorded in narrative, tabular, or graphical form as appropriate.

c.
Catalog and summarize existing water quality data such as dissolved constituents, nutrients, sediment, temperature, toxics, etc. from whatever sources are available including from member agencies of the County of Mono Collaborative Planning Team.  These summaries will be recorded in narrative, tabular, or graphical form as appropriate.

d.
Describe natural and anthropogenic influences on water quality including risks and opportunities.

e. Summarize existing information about aquatic and riparian species at risk and economic trade-offs associated with water quality issues.

f.
With assistance from the Eastern Sierra Land Trust, summarize existing information about wetlands, including 1) identify where wetlands are, based on existing data; 2) identify which of those wetlands can potentially be developed by single family home construction and by other uses under current ownership patterns and within the constraints of the current County of Mono General Plan; 3) identify which of those wetlands of high resource value that are especially in need of protection; 4) identify parcels which could be preserved, and whether there are any big 

tracts on public land in need of restoration (i.e., identify mitigatable areas); 5) describe trends in the amount of wetlands by watershed impacted by single family home development over the preceding five years; 6) describe trends in the amount of wetlands by watershed restored, created, or preserved over the preceding five years.  The land trust will lead the evaluation of risks to wetlands and opportunities for wetland conservation, restoration, preservation, and mitigation that will be included in the watershed assessments, as described in Task 4.6.

g.
Identify data gaps and needs for additional studies of water quality, wetlands, hydrology, or other pertinent data as it relates to the assessments.

h.
Request any information that may be potentially useful for the assessments from the public via the two watershed councils, and inform the councils of the status of the assessments during the creation of the assessments.

i.
Combine information from Tasks 4.1 to 4.8 into two (2) written watershed assessments (one for each basin).

4. Role of the Eastern Sierra Land Trust in Watershed Planning

A critical tool needed for the protection of wetlands and other environmentally sensitive areas is conservation easements.  Such easements would restrict uses of land and would be negotiated with willing property owners usually in exchange for monetary payment.  Public agencies tend to avoid holding of conservation easements, and land trusts have evolved across the United States to serve this role.  At the urging of the County of Mono Collaborative Planning Team, the Eastern Sierra Land Trust was formed by a group of citizens in 2001.

a. Produce a brochure for County of Mono describing the benefits of conservation easements and other land trust activities.  A minimum of 200 copies will be printed.  Distribution will include watershed councils, Regional Planning Advisory Committees (RPAC), local and governmental agencies, Collaborative Planning Team, media, and others.

b. Conduct at least four educational forums for landowners, and real estate and financial professionals describing benefits of conservation easements.  The forums will be advertised in the Inyo Register and the Mammoth Times.  Targeted professionals and others will be contacted individually.

c. Define the role of and opportunities for the Eastern Sierra Land Trust in acquiring and managing conservation easements with respect to watershed planning and protection of wetlands.

d. Develop suggestions for management and preservation of wetlands, including mitigation banking (land trust and other options).

e. Summarize results of Tasks 5.3 to 5.4 into written report that will be incorporated into the Watershed Plans.

5.  Watershed Management Plans

A Mono Basin Watershed Management Plan and an Upper Owens River Basin Watershed Management Plan will be prepared in response to whatever is learned during the watershed assessments (Task 4). The watershed assessments will be used in each watershed management plan to describe historical, current, and possible future watershed conditions such as physical, chemical, biological, and hydrological features and processes; habitat; natural resources; beneficial uses; land use; water use; human population and settlement; etc.  Each watershed management plan will include strategies for maintaining and improving conditions within the watershed.  These strategies will identify opportunities for improving water quality and will present a range of possible solutions (including whatever is learned in Task 5 and anticipated consequences, trade-offs, and costs of those possible solutions).  Close collaboration between property owners, agencies, and other stakeholders will be important in the success of this process.  The intent of these two plans is to assist in reducing impacts on the water resources of the two watersheds.  Task 3 will continue throughout the planning process as a means of exchanging information and ideas in the development of the Plans.

a. Define goals for watershed planning in each basin through discussion with all interested parties.  These goals will be established primarily through use of the watershed council meetings described in Task 3.

b. Describe quantifiable characteristics for water quality improvements in each basin using standard methodology such as dissolved constituents, nutrients, sediment, temperature, toxics, etc.

c. Describe methods individually designed (in accordance with applicable water quality characteristics for each water source) for achieving and sustaining water quality improvements in each basin, such as BMP plans, preservation, restoration, conservation easements, education, mitigation banking, and suggested revised planning guidelines with the applicable jurisdictional structure, etc.

d. Work with willing parties to identify potentially effective projects to improve watershed conditions in each basin through collaboration with Regional Planning Agencies, Watershed Councils, jurisdictions, and private parties.  Education and collaboration identifying the positive results for property owners will be an important aspect of this process.

e. Outline future monitoring programs to measure effectiveness of methods and projects in each basin.

f. Identify potential sites and opportunities for watershed conservation and restoration by researching existing documentation from different agency records, site visits (with applicable water quality characteristic development, when possible), incorporating collaboration with local property owners, and the Watershed Councils.

g. Outline a comprehensive watershed management strategy with a wide range of options to improve water quality and aquatic habitat in each basin.

h. Prepare two (2) draft watershed management plans -- one for the Mono Basin and one for the Upper Owens River basin, which shall include topics such as a summary of the watershed assessment (including a priority ranking of watershed problems); a description of possible methods for achieving and sustaining water quality improvements; an identification of persons, organizations, and public agencies willing to implement these methods; a schedule for potential implementation of these methods; a description of a monitoring program with appropriate quality assurance designed to measure the effectiveness of some of these methods; and descriptions of a potential conservation easement program, a potential mitigation banking program, and other possible roles of the Eastern Sierra Land Trust.

i. Present the draft watershed management plan to the appropriate watershed council in each basin for review and input, as well as invite written comments from the general public.  Comments received will be considered in the development of the final Plans.

j. Prepare the final version of the Upper Owens River Watershed Management Plan and the Mono Basin Watershed Management Plan.
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