
EXHIBIT A - WORK TO BE PERFORMED

Work To Be Performed BY GRANTEE

1.  Project Management and Administration

1.1
Provide all technical and administrative services as needed for contract completion; monitor, supervise and review work performed; and coordinate budgeting and scheduling to assure that the contract is completed within budget, on schedule, and in accordance with approved procedures, applicable laws, and regulations.

1.2
Ensure that the contract requirements are met through completion of quarterly status reports submitted to the SWRCB Project Representative by the 10th of the month following the end of the calendar quarter (March, June, September, and December) and through regular communication with the SWRCB Project Representative.  The status reports shall describe activities undertaken and accomplishments of each task during the quarter, milestones achieved, and any problems encountered in the performance of the work under this contract.  The description of activities and accomplishments of each task during the quarter shall be in sufficient detail to provide a basis for payment of invoices and shall be translated into percent of task work completed for the purpose of calculating invoice amounts.

1.3 Disclosure Requirements - Include the following disclosure statement in any document, written report, or brochure prepared in whole or in part pursuant to this contract:

“Funding for this project has been provided in full or in part through a contract with the State Water Resources Control Board (SWRCB) pursuant to the Costa-Machado Water Act of 2000 (Proposition 13) and any amendments thereto for the implementation of California’s Nonpoint Source Pollution Control Program.  The contents of this document do not necessarily reflect the views and policies of the SWRCB, nor does mention of trade names or commercial products constitute endorsement or recommendation for use.”

The Contractor shall include in each of its subcontracts for work under this contract a provision that incorporates the requirements stated within this subtask. 

1.4
The Contractor shall notify the SWRCB Project Representative at least ten (10) working days prior to any public or media event publicizing the accomplishments and/or results of this contract and provide the opportunity for attendance and participation by SWRCB representatives.

1.5
Complete a one-page contract summary form (form to be provided by the SWRCB) within three months of the contract execution.

1.6 Award subcontract(s) to appropriate organization(s) to perform tasks as outlined in this agreement.  Document steps taken in soliciting and awarding the subcontract and submit them to the SWRCB Project Representative for review.  Document all subcontractor activities in quarterly reports.

1.7
Every six months during the life of this contract, the Contractor shall develop and submit to their assigned SWRCB Program Analyst and SWRCB Project Representative expenditure/invoice projections to enable funding to be available for payment of invoices.  

1.8
At the completion of this project and prior to final payment, the Contractor’s Project Representative shall fill out and provide a project survey form to the SWRCB Project Representative.

2.  Adjoining Landowner Notification

2.1 Notify, in writing, adjoining landowners of the 200 largest parcels of the scope of the project for which the funding was requested. Landowner notification of this project shall be conducted through outreach efforts by participating stakeholders in the U.S. and Mexico and also by e-mail and publication in local newspapers of general circulation upon contract execution.  Notification shall occur in the United States and in Mexico.
2.2
Upon completion of the notification required in Task 2.1, the contract applicant shall inform the SWRCB Project Representative that the notification has occurred.

3.  Watershed Advisory Group 

3.1 Establish, in collaboration with U.S. and Mexico stakeholders, a Binational Watershed Advisory Group to assist and participate in the development of the plan.  The Group will consist of U.S. and Mexico representatives who are stakeholders in the watershed, including residents and technical experts, agencies and organizations with a stake in the outcome of the effort. 

3.2 Conduct Advisory Group meetings to assist in identifying additional stakeholders, conduct outreach and provide general input to the watershed planning effort.  Frequency of meetings will be determined by consensus of the group, but at a minimum semi-annually.

3.3 Establish a bilingual web site for the project.  The web site will contain information for stakeholders, upcoming Advisory Group meetings, meeting minutes and project information. Provide the name of the website to the SWRCB Project Representative.

Task 4.  Stakeholder Characterization and Database Development

4.1 Identify additional stakeholders through public notice and/or e-mail, input from other stakeholders, and research. Notifications through public notice and/or e-mail to landowners will also be issued prior to key public stakeholder meetings where landowner issues are of significance.  

4.2 Conduct an annual watershed workshop/conference to inform stakeholders of existing watershed projects and activities, provide information on the watershed planning effort and solicit general input and involvement in the project.  Two workshop/conferences will be conducted over the life of the contract.

4.3 Develop the database framework for storing the stakeholder information collected in Task 4.1. 

4.4 Enter stakeholder information into the database system.  Generate a current inventory to be updated periodically.

4.5 Develop a strategy for long-term management of the stakeholder inventory.  The stakeholder inventory will be made available for use by stakeholders and the general public.

Task 5.  Watershed Resource Inventory 

5.1 Identify data, studies and other efforts that have been conducted in the Tijuana River Watershed, including current and future projects and research, reports, maps, photos, GIS files, and technical data.  An annotated list of sources will be developed concerning natural resources, such as water supply, water quality, biodiversity, ecology, and hydrology, urban resources, planning efforts and research in the watershed.  The identification of watershed resource data will be conducted for the most part with the cooperation of the San Diego State University (SDSU) Transborder Watersheds Research Program. SDSU has been extremely active in the Tijuana River Watershed with projects such as water quality analyses and GIS characterizations.  Other resources will be identified through normal researching methods. These methods include contacting other individuals who have been actively working in the region and reviewing library catalogues and journal databases.  

5.2 Develop the framework for a Watershed Resource Inventory that catalogues the watershed information collected in Task 5.1.  The Inventory will contain a list of existing data, projects, contacts and other information designed to assist stakeholders in accessing watershed information.

5.3 Enter existing data into the Watershed Resource Inventory system.  Future information will be added on a continual basis.

5.4 Develop a strategy for long-term management of the Watershed Resource Inventory.  The Inventory will be made available for use by stakeholders and the general public, and will be available on the web site developed in Task 3.3. 

6.   Watershed Analysis

6.1 Divide the watershed into basins and subbasins based on geographic and jurisdictional lines and produce a map(s) to illustrate the boundaries.

6.2 Describe existing watershed conditions to establish a watershed baseline.  The description will include: major water features, water quality, water usage, water supply, designated beneficial uses, point and nonpoint sources of water pollution, population, infrastructure, land use, vegetation, habitat, and wildlife.

6.3 Describe watershed trends for the elements listed in 6.2 for which sufficient historical information is available.  Trends include growth and land use projections and other similar information.

6.4 Identify issues of concern, gaps in knowledge, and potential watershed management objectives based on the above analyses. 

6.5
Produce a Watershed Analysis Report containing the products of Tasks 6.1 to 6.4. 

7.  Watershed Management Goals and Strategies

7.1
Define the watershed vision.  

7.2 Define watershed goals, distinguishing between short-term and long-term goals, as well as goals requiring one-time, limited-term, and ongoing actions.

7.3 Develop planning strategies for future watershed activities, including land use planning strategies for watershed protection, integration of watershed planning with existing planning, regulatory and non-regulatory activities, and development of partnerships.  

7.4 Develop regulatory strategies that could benefit the watershed such as ordinances, permits, land conservation practices, site design, and best management practices.

7.5 Identify improvement and preservation projects that could benefit the watershed, such as flood control, water treatment, riparian enhancement, and watershed stewardship programs.  Identify land acquisition efforts and strategies consistent with watershed protection.

7.6 Identify research and monitoring opportunities that can fill data gaps, address issues of concern and provide solutions to watershed problems.

7.7 Develop educational strategies that could be used by municipalities, schools, environmental groups, homeowner associations, developers, industries, and other watershed stakeholders. 

7.8 Identify the roles and responsibilities of stakeholders in the implementation of the proposed actions and strategies. 

7.9 Develop a schedule for the implementation of the proposed actions and strategies with realistic time frames and target dates. 

7.10 Develop a strategy to ensure that the Watershed Management Plan becomes and remains a ‘living document.’

7.11 Produce the Watershed Management Goals and Strategies Report containing the products of Tasks 7.1 through 7.10.

8.  Watershed Management Plan 


8.1
Develop a Watershed Management Plan that elucidates: 

(1) the watershed vision; 

(2) the watershed goals;

(3) the watershed stakeholders;

(4) the geographical and jurisdictional boundaries of the watershed;

(5) the current watershed conditions;

(6) the proposed actions and implementation strategies necessary to achieve the watershed goals; 

(7) the persons, organizations, and public agencies responsible for implementing the proposed actions; 

(8) a schedule for implementing proposed actions. 

8.2 Make Plan available for public/stakeholder review and comment through public notices in local papers and by e-mail notification.  The Plan will be made available for final public/stakeholder review for at least 30 days.  At least one public meeting will be held to discuss the draft Plan. 


8.3
Redraft Plan addressing, to the extent feasible, public/stakeholder comments. The redrafted Plan will be reviewed and accepted by the Advisory Group and the SWRCB Project Representative.  The Watershed Management Plan will be available as a hard copy, electronically on CD, and over the Internet.

















