
EXHIBIT A - WORK TO BE PERFORMED

Work To Be Performed BY GRANTEE

1.  Update Watershed Data in Existing GIS Information

1.1 
Contact project partners, individuals, and organizations currently involved in gathering and managing GIS data for the area to identify what GIS data is required to support watershed-based land use planning. Such data may include, but is not limited to: water quality, hydrology, geology, water resources infrastructure, land use, and road systems. Contract project partners include Natural Resources Services, a division of Redwood Community Action Agency (NRS-RCAA), the Humboldt County Community Development Department (CDD or County), Humboldt State University (HSU), Natural Resources Interpretation and Planning (NRPI), Center for Environmental Economic Development (CEED), Institute of the North Coast (INC); Net Gain; Lindsay Creek Watershed Group other partners.

1.2
Assess existing data layers and data format of the County-maintained GIS system and identify what watershed or other supplementary information is needed. 

1.3
Identify sources for supplementary GIS data including existing data sources and/or on-the-ground investigation, 
using the contacts established during Task 2.1.

1.4
Compile supplementary watershed information for the Lindsay Creek Watershed. 

1.5
Configure supplementary information gathered in Task 2.4 into a format compatible with existing County GIS systems and provide information to County CDD for inclusion in their GIS database.

1.6 Create and print large format sample maps displaying Lindsay Creek watershed and land use information. (These can be used in the public outreach meetings.)

1.7 Print two sets of 11 x 17 format maps, in color if applicable, displaying Lindsay Creek watershed and land use information and provide to the SWRCB Project Representative.

2.  Adjoining Landowner Notification

2.1
Notify, in writing and by publication for at least 20 days in a local newspaper of general circulation adjoining landowners of the scope of the project for which funding has been granted.  If this paragraph requires notification of more than 200 landowners, notification may be made by letter to the owners of record of the 200 largest parcels. 

2.2
Inform the SWRCB Project Representative when the notification has occurred.

3. Community Outreach and Involvement Plan
3.1
Analyze the techniques used by the County in their award-winning community involvement process and identify the applicable and transferable techniques to use for the Community Plan in Lindsay Creek.

3.2 Develop supplemental community outreach methods necessary to achieve community support for a new and innovative process.

3.3 Integrate County techniques and supplemental outreach methods and develop a Community Outreach and Involvement Plan for the watershed-based land use planning process including the following:

· List of community stakeholders

· Contact information including such information as name, organization/affiliation, mailing address, phone, email, and specific interest

· Meeting schedule and content for public involvement in the planning process

· Meeting schedule and content for public involvement in reviewing the Draft Watershed-based Community Plan for Lindsay Creek Watershed

· Meeting announcement methods and announcement distribution

· Method of documenting community input from meetings

· Materials and methods to be used to present information and solicit information from participants

4. Design Watershed-Based Land Use Planning Process 

4.1
Research existing County land use planning process and the status of the County General Plan update process.

4.2
Research existing information on alternative land use planning techniques such as effects-based planning and watershed assessment and planning methodologies such as those described in the Oregon Watershed Assessment Manual (Watershed Professionals Network, 1999).

4.3
Develop a Watershed-based Land Use Planning Process that proactively integrates innovative watershed assessment and planning methodologies. The overall strategy will include tasks, responsibilities, and milestones to address the following steps of creating a Watershed-based Plan:

· Identify technical and background information needed to conduct watershed-based planning.

· Conduct watershed assessment and identify watershed protection and enhancement objectives.

· Inventory and overlay existing landscape features, such as buildings, roads, sewer, water, land use, – information that will be provided by the County CDD. 

· Compare the existing infrastructure and land use to the desired infrastructure to identify land use policy and management opportunities for the protection and enhancement of water quality. This effects-based approach sets up a process for first determining environmental quality standards then ensuring that they will be met.

· Integrate community outreach and involvement in the process to foster community buy in.

4.4 Provide a draft Watershed-based Plan to interested project partners and the SWRCB Project Representative for review and comment.

4.5 Incorporate appropriate comments and prepare the final Watershed-based Planning Process.    

5. Model Watershed-Based Community Plan

5.1 Compile background information (identified in Task 5.3), including the GIS data identified and compiled in Task 2, for Lindsay Creek watershed following accepted watershed assessment processes. Information will include historic conditions, water quality, fisheries resources, soils and geology, hydrology, and sediment assessments. 

5.2 Summarize background information and technical data for inclusion in a technical appendix to the Lindsay Creek Watershed-based Community Plan document. 

5.3 Schedule and conduct public outreach to the residents and stakeholders within the Lindsay Creek watershed using the Community Outreach and Involvement Plan developed in Task 4.

5.3.1 Develop the Watershed-Based Community Planning Model for Lindsay Creek including the following:

· Delineate the Lindsay Creek watershed
· Compile up-to-date GIS data layers including streams, roads, zoning, slope class, vegetation, geology and community infrastructure
· Collect background watershed information
· Identity water quality impacts and management measures needed to protect and enhance water quality, and 
· Develop Community Plan visions, goals, policies, and implementation measures
6.  Assessment and Quantification of Benefits

6.1
Develop evaluation process and evaluation criteria to assess the economic and water quality effects of watershed-based community planning.  Project team members shall determine the most effective method for assessing the economic and water quality effects of Watershed-Based Community Planning (WBP). The assessment will include the following:

· Assessing existing effects and assumed WBP effects of goals and policies aiming to protect and improve beneficial water uses and integrate non point source management measures

· Evaluating the effectiveness of existing and WBP Plans for protecting water quality and/or encouraging implementation of non point source management measures

· Identifying existing and assumed effects of current and WBP policies on preventing and/or mitigating water quality impacts

· Comparing the effects of WBP with those of traditional planning

· Identifying changes in land use zoning that would occur as a result of WBP implementation.

6.2.1 Assess the watershed-based planning process utilizing the Lindsay Creek WBP model.        

6.3
Identify barriers to—and social and economic impacts of—implementing WBP and recommend potential solutions using the results of the assessment.

6.4
Summarize the evaluation methods, results, conclusions, and recommendations into a report.

7. Watershed-Based Planning Manual
7.1 Maintain  a detailed project record to document critical information, including but not limited to, information on steps undertaken, time to complete tasks, recommended expertise, materials and equipment required, budget needs, problems encountered.

7.2 Create a strategy for the user’s-manual including the format, method of binding, and other details necessary for effective distribution of the information. Identify potential conferences, periodicals, websites, and other methods of distribution. Assess the cost of posting the manual online.

7.3 Compile information into a draft user’s-manual to guide others through the watershed-based planning process         The manual will include a summary of the benefits, helpful suggestions, lessons learned, useful forms and formats, a list of resources and materials, and important contact information. 

7.4 Provide the draft manual to interested project partners and SWRCB Project Representative for review and input.

7.5 Compile reasonable input and edits into final Watershed-Based Planning manual.

7.6 Copy and distribute 20 manuals to recipients identified by RCAA, the Regional Water Quality Control Board (RWQCB) and project partners. If the cost of posting the manual online is within the Task Budget, configure and post online.

8.  Distribution of the Watershed-Based County Planning Model Manual

8.1 Get on the agendas of, and give project presentations at, two significant statewide conferences or similar gatherings.

8.2 Inform the SWRCB Project Representative when the presentations have occurred.

8.3 Write and submit an article on the project to several watershed and/or planning publications or periodicals.

8.4 Adapt the article for posting on a website. Post to the NRS-RCAA website and establish web links to watershed and/or planning sites. Provide the web article to interested web sties.

8.5 Provide technical assistance to those inquiring about the project, articles, or manual. Make manuals available for the cost of duplicating them.
















