
EXHIBIT A – SCOPE OF WORK

Work To Be Performed

1.
Chino Creek Master Plan (Master Plan), Environmental Background Document, Engineering Preliminary Design Report, and Feasibility Study.

a. Complete the Chino Creek Master Plan that integrates all twelve (12) planning areas of the Study Area Boundary and provides a foundation for the integrated approach and multi-barrier strategy.

b.
Prepare an Environmental Background Document in support of the Master Plan, which presents environmental setting and issues, examines ecological functions of each planning area and how they linked, and guides key information of the Study Area Boundary for formal environmental documentation for all Master Plan phases. 

c. Prepare Engineering Preliminary Design Report for Planning Area 2, which will include site planning to determine location, control strategies, system flow/hydraulics, wetlands function, habitat, required earth movement, contouring, plant species to be utilized, and expected performance.  

d. Conduct and prepare the “Riparian Habitat Enhancement Feasibility Study and Pre-Design” to evaluate alternatives for riparian habitat enhancement along Chino Creek in Planning Area 7, and in support of the integrated Master Plan.  

e. Conduct a “Pathogen Source Evaluation and Control Strategy” study to determine specific sources for bacterial pathogens causing water quality impairment within Chino Creek.

f. Conduct a “Survey of Natural Salinity Control Methods” used in other geographic areas.  

2.
Engineering Design

a. Develop a draft design for constructed surface wetlands, habitat preserve, and other facilities in Project Planning Area 2 including the plans and specifications and a map showing the project site utilizing information developed in 3.a. and submit to the Grant Manager for review and approval prior to implementation.

b. Finalize the design for constructed surface wetlands, habitat preserve, and other facilities in Project Planning Area 2 incorporating comments from the Grant Manager and submit a copy to the permitting agencies as well as the Grant Manager.

3.
Constructed Surface Wetlands, Habitat Preserve, and Other Facilities

a. Conduct pre- and post- construction photomonitoring in accordance with the SWRCB guidelines and the Master Monitoring Plan prepared under 2.b.

b. Conduct site grading at construction site based on final design plans and specifications.

c. Construct more than one hundred (100) acres of constructed surface wetlands to establish native vegetation, habitat reserve and other facilities.  Construction will be based upon the engineering design.

d. Develop “As-built” drawings and submit to the Grant Manager.

e. Prepare a Draft Surface Wetlands Operation and Maintenance Plan for continued operation and maintenance of the constructed surface wetlands, and submit the plan to the Grant Manager for review and comment.

f. Prepare a Final Surface Wetlands Operation and Maintenance Plan incorporating comments from the Grant Manager.

4.
Monitoring Activities 

a. Implement the Master Monitoring Plan that incorporates monitoring of water quality, load reductions, wetland and natural habitat monitoring, and photomonitoring of all construction and field activities.  

b.
Conduct preliminary water quality monitoring according to the approved Master Monitoring Plan.  Monitoring will be conducted during dry weather and storm events to accurately demonstrate the effectiveness of pollution reduction, load reduction and water quality measures of the project.  

c.
Conduct wetland and natural habitat monitoring to provide an annual accounting of the acres of wetlands restored and created, the feet of stream channel stabilized and protected in Chino Creek, and natural habitat utilization of endangered and other species.

d.
Submit reports containing and evaluating results of monitoring activities to the Grant Manager.

5.
Community Education and Outreach
a. Develop an Education and Community Outreach Work Plan (Work Plan) that will guide the Education and Community Outreach Program through construction, dedication, and ongoing operation of the project.  The Work Plan will include an approach and methods for development of education signage at the project site, project dedication ceremonies, and a long-term education program. 

b.
Develop educational materials (brochures and flyers) for community education and outreach.

c.
Implement the Work Plan.  Work Plan activities will include disseminating project information among the community and stakeholders.  Project information will include project design, associated costs, and the effectiveness of addressing water quality, riparian habitat, and other key project elements and objectives.

d.
Conduct a Groundbreaking Ceremony to publicize the project.  The ceremony will be announced in local newspapers, member agency water billings, on the Inland Empire Utilities Agency (IEUA) website, direct invitation, and through other appropriate outreach methods.   

e. Conduct a Dedication Ceremony at completion of construction to dedicate the project to the community.  The Dedication Ceremony will include local public officials, similar to those included in the Groundbreaking Ceremony.  The Dedication Ceremony will be announced in local newspapers, member agency water billings, on the IEUA web site, direct invitation, and through other appropriate outreach methods. 

f. Prepare a Project Statement Paper that documents the project in detail to be distributed to various agencies for the benefit of future development.  The Project Statement Paper will include a description of the project, design criteria followed, construction and maintenance techniques and activities implemented, education and outreach methods, performance measurement results, ongoing research activities, and progress on future phases.  Agencies that will be targeted to receive and benefit from the Paper include cities, counties, flood control agencies, water agencies, special districts, and other as identified.   



















































































