Deliverable – Subtask 1.5


CONTRACT SUMMARY

Date filled out:11/10/2003 

	A) Project Information Please use complete phrases/ sentences.  Fields will expand as necessary as you type.

	1. Project Title: Permit Coordination – BMPs in the San Luis Rey Watershed

	2. Project Purpose – Problem  / Goals ("why" the project): To assist private landowners in San Diego County’s San Luis Rey watershed by streamlining the permitting process for voluntary, environmentally beneficial resource protection and enhancement projects. Successful implementation of more, high quality conservation efforts will improve land productivity, enhance natural and economic value, and help achieve water quality and habitat conservation goals.  

	3. Project Abstract (brief description of project): 
Based on the remarkable success of our Permit Coordination efforts in Monterey, San Luis Obispo, Mendocino, Marin, and Santa Cruz Counties, Sustainable Conservation took a strategic look at watersheds throughout California and identified San Diego County as a priority area for extension of the program to Southern California.  San Diego County has more rare species than any comparable land area in the U.S. and is one of the most rapidly growing regions in the country - a region where working landscapes, urban sprawl, habitat conservation, and fire management interests are increasingly at odds. We are working with the Natural Resource Conservation Service (NRCS) and the Mission Resource Conservation District (RCD) to replicate the program in the San Luis Rey watershed in northwestern San Diego County to streamline the permitting process for small, voluntary, beneficial resource enhancement projects in the area – a part of the County whose land, water, and wildlife resources are under growing threat from degradation.  

Program partners will work closely with public agencies and community organizations to craft a program catered to the unique conditions of the watershed that works within existing agency mandates and watershed plans to protect and restore sensitive resources through execution of a suite of standardized NRCS conservation practices.  The innovations central to introduction to the San Luis Rey watershed will be the application of the permit coordination tool to invasive plants removal (particularly, Arundo donax) and vegetative fuel management, to tackle nonpoint source pollution control, habitat enhancement, and wild fire risk reduction on working lands in a more coordinated and effective manner.

The foundation of the program will be agreements negotiated between the local, state, and federal resource agencies and the NRCS and Mission RCD.  The finalized  agreements will allow farmers, ranchers, and other private landowners who receive technical or cost share assistance from the NRCS to implement pre-approved practices without seeking individual permits - provided they carefully follow the practice design, species protection, and  monitoring requirement called out  in the agreements.

The combination of poor land use practices, a proliferation of invasive plants, a spectacular number of endangered species, rapid urban expansion, and extreme fire dangers make resource conservation in the San Luis Rey watershed a complex and challenging endeavor.  However, the Permit Coordination program will use a proven process to take advantage of experienced program partners, existing watershed and habitat planning mechanisms, and a strong stakeholder stewardship ethic, to benefit agricultural, regulatory, environmental, and community interests alike. 


	5. Which SWRCB program is funding this project?  Please put an "X" by the one that applies.
   FORMCHECKBOX 
 Prop 13       FORMCHECKBOX 
 EPA 319h grant        

	B) Project Contact:


	Name:  Mike Gerel
	Job Title:  Project Manager

	Organization: Sustainable Conservation
	Webpage Address: www.suscon.org

	Address: 121 Second Street, 6th Floor, San Francisco, California 94117

	Phone: 415-977-0380, ext. 312
	Fax number: 415-977-0381

	Email: mgerel@suscon.org
	

	C. Project Time Frame:  Refers to the implementation period of project. 

	From: June 1, 2003
	To: September 1, 2005

	D) Participant Information: Name all agencies/groups involved with project. : Sustainable Conservation, U.S. Department of Agriculture Natural Resources Conservation Service-Escondido Field Office, Mission Resource Conservation District

	E) Location:  (lat/longs, watershed, etc.)

	1.  Size of Project (include units): 558 square miles
	2. Counties included in project:   San Diego County, California

	F) Biography of Group: 
Sustainable Conservation is a non-profit organization founded in 1992 that advances the stewardship of natural resources using innovative, pragmatic strategies that actively engage businesses and private landowners in voluntary conservation.  We pursue this mission because existing tools for environmental problem solving—litigation, legislation, and land acquisition—do not adequately address the private sector’s role in and impact on the environment.  We are dedicated to finding new solutions to pressing environmental problems by employing the incentives and capabilities of the private sector. Strategic analysis, defensible science, and stakeholder partnerships are used to develop and implement replicable solutions that motivate industry to make environmental stewardship an integral part of their business. 

	G) Biography of Project: 
See item #3 above.
	J) Nutrient and Sediment Load Reduction Projection: ~1600 yd3 sediment/year once permit coordination program is in place

	H) Short-term Goals: Complete initial program set up, appropriate workshops, tours, and meetings with stakeholders, draft permit language, and submit completed permit applications to regulatory agencies. 

	I) Long-term Goals: Obtain approval of all permits, conduct outreach to potential landowner participants, and successfully conduct 5-10 conservation projects per year under the program.


PLEASE PROVIDE A HARD COPY AND AN ELECTRONIC COPY TO YOUR CONTRACT MANAGER AND YOUR PROGRAM ANALYST WITH YOUR QUARTERLY/MONTHLY REPORT.
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