Please note that some of the
templates/forms presented in the
presentation are under revision.
Please see the Finalized Project
Directors Guide for up-to-date
documents.

Prop 84 Storm Water
Grant Program (SWGP) Planning and
Monitoring -
Workshop for New Grantees
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SWGP Post Award Workshop

2. Grant Agreement

a) Welcome Email

b) Timeline

c) Scope of Work — Exhibit A
d) Deliverables — Exhibit A

e) Budget — Exhibit B

f) Resolution

g) Exhibits Cand D

h) Withdrawal of Grant Funds

el L

Welcome Email

Project Director Certification (PD Cert)
Payee Data Record — Agency’s FEIN Number
Sample Detailed Task Budget

Sample Resolution

9/5/2012
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Execution Process

Program Analyst (PA) contacts Grantee with initial instructions. PD Resource
Guide sent and Admin forms and budget are requested.

PA and Grant Manager (GM) develop draft SOW from FAAST app.

PA forwards draft agreement to Project Director (PD) for approval and
clarification of any issues.

inates PD’s responses with GM and develops final draft agreement
and sends to PD and GM for final approval.

3-way Teleconference is held between PD, GM, and PA to address any
g questions from the PD.

PA finalizes agreement and routes internally for approvals.
Fiscal Unit, Upper Manag

Agreement emailed to PD for signature. A signed Resolution is required
to execution.

Once signature pages are returned, PA routes for State Water Board's
Execution.

Invoice Template, Invoice
Summary Table and Progress Report Template.

cope of Work — Exhibit A

A. Plans and General Compliance
Requirements — Reporting

B. Project-Specific Requirements




Table of
Items for

Review
[this is only a sample,
edit as needed]

ITEM | DESCRIPTION CRITICAL DUE ESTIMATED DUE
DATE DATE
EXHIBIT A — SCOPE OF WORK — WORK TO BE PERFORMED BY THE GRANTEE
A. PLANS AND GENERAL COMPLIANCE REQUIREMENTS
1. GPS Information for Project Site and Monitoring Locations Day 90
Prior to First
Disbursement
2. Project Assessment and Evaluation Plan (PAEP) Day 30
Non Point Source Pollution Reduction Project Follow-up Survey Annually by 12/15
Form
Monitoring Plan (MP) Day 90
Monitoring Reports Quarterly/Monthly
4. Quality Assurance Project Plan (QAPP) Day 90
5. Proof of water Quality Data Submission to CEDEN Before Final
Invoice
6. Copy of final CEQA/NEPA Documentation Date Required
7. Public Agency Approvals, Entitlements or Permits As Needed
B. PROJECT-SPECIFICREQUIREMENTS _
1. {Title of work item to be reviewed} Month Year
a. {Name of item to be reviewed} Month Vear:
b. {Name of item to be reviewed} Month Year
X. <Education/Outreach Component> Date Required Month Year
y. <Post-Construction Monitoring Report> Date Required Month Year
EXHIBIT B — INVOICING, BUDGET DETAIL, AND REPORTING PROVISIONS
A INVOICING Quarterly/Monthly |
F. REPORTS
1. Progress Reports by the twentieth (20™") of the month following the Quarterly/Monthly
end of the calendar quarter (March, June, September, and
December) delete if monthly
2. Annual Progress Summaries Annually by
9/30
3. Draft Project Report Month Day
Year
4. Final Project Report Month Day
Year
5. Final Project Summary Before Final
Invoice
6. Final Project Inspection and Certification Before Final
Invoice 9

Budget

* New budget format — consistent with invoice

template

» Grantees must update project budget to fit

new format

* Allineligible costs should be eliminated
— Contingency, overhead, etc.

10
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Budget — Categories

Direct Project Administration
Planning/Design/Engineering/Environmental
Construction/Implementation
Monitoring/Performance
Education/Outreach

A L

Budget — Category Details

1. Direct Project Administration
— Project Administration/Invoicing
— Progress Reports
— Final Report




Budget — Category Details

2. Planning/Design/Engineering/Environmental
— Planning
— Design/Engineering
— Environmental
— Permitting

Budget — Category Details

3. Construction/Implementation
— Construction Management
— Implementation

9/5/2012



Budget — Category Details

4. Monitoring/Performance

Project Assessment and Evaluation Plan
Monitoring Plan

Quality Assurance Project Plan
Coordination/Planning

Equipment

Lab Analysis

Data Reporting

Budget — Category Details

5. Education/Outreach

Coordination/Planning
Events

Media

Material

9/5/2012



Budget
Detail

Prop 84 STORM WATER GRANT PROGRAM - BUDGET DETAIL

\Applicant: FAAST PIN:
IProject:
Labor Costs Consulting/Materials/Equip
Percent /Consult ment
Budget Category of Cost | ant/ Description #of | Total | Unit ) Tu of [Total| TOTALS
Hours| Labor | Cost Units Units | Cost
l1. Direct Project Administration
[Costs e £D
$0 0 $0
0 0 $0
0 0 S0
0 0 $0
0 0 S0
(2. Planning/Design/Engineering/ | o o
[Environmental
0 0 S0
0 0 $0
0 0 S0
0 0 0
S0 0 0
3. Construction/Implementation 0.0% 50
0 0 0
0 0 S0
0 0 0
0 0 0
0 0 0
la. 0.0% $o
0 0 S0
0 0 0
0 0 0
0 0 0
S0 0 0
/5. Education/Outreach 0.0% $0
50 0 0
S0 0 0
50 0 0
50 0 0
$0 0 S0
(Grand Total: 0% $0

INote: CHECK YOUR NUMBERS! Do NOT assume this Excel spreadsheet is correct. Please refer to the READ ME tab.

Does the Budget Summary Total match the Budget Details Total?

[,
~

Line
ltem
Budget

Direct Project Administration Costs

Planning/Design/Engineering/Environmental

Construction/Implementation

Monitoring/Performance

Education/Outreach

TOTAL

Prop 84 MATCH TOTAL

$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $

18
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Resolution

Sample Resolution

RESOLUTION NO.
(date)

BOARD OF DIRECTORS
(organization)

A RESOLUTION AUTHORIZING ENTERING INTO AN AGREEMENT WITH
THE STATE OF CALIFORNIA AND DESIGNATING A REPRESENTATIVE TO
SIGN THE AGREEMENT, AND ANY AMENDMENTS THERETO, FOR THE
(project title) PROJECT.

Whereas, the Board authorizes (organization) to enter into an Agreement with
the State of California; and

Whereas, the Board authorizes (title, no name), or designee, to
sign the Agreement, and any amendments thereto; and

Now, therefore, be it resolved, that the (organization) Board of Directors hereby
adopts Resolution (_# ) on (date).

CERTIFICATION

| hereby certify that the foregoing Resolution (__# ) was duly and regularly
adopted by the Board of Directors of the (organization) at the meeting thereof
held on the ( ) day of ( ), 20XX, motion by (member name) and
seconded by (member name), motion passed by the following roll call vote:

Ayes:
Noes:
Abstained:
Absent:
Attest:
name
title 19

Exhibits

e Exhibit A— Compliance
Requirements, Scope of Work,
Deliverable Due Dates

e Exhibit B — Invoicing, Budget
Detail, and Reporting Provisions

e Exhibit C — General Terms and
Conditions

* Exhibit D — Special Conditions

20
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Withdrawal of Grant Funds

Important Deadlines

* Update Project Budget by September 30,
2012

* Complete resolutions prior to signing grant
agreement

e Concurrence with deliverables and
workscope within 10 days

» Signed Agreement returned within 10
working days.

9/5/2012
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Questions?

Email questions to:
DFA_Grants@waterboards.ca.gov

23

SWGP Post Award Workshop

O U A

Welcome

Grant Agreement

Invoicing

Deliverables

Fraud Prevention and Detection
Summary

24
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SWGP Post Award Workshop

3. Invoicing
a) Process
b) Template
c) Supporting Documentation
d) Eligible (Reimbursement or Match)
e) Ineligible Costs (Reimbursement or Match)
f) Progress Reports
g) Auditable Files

25

Invoice Administration Process

[ Grantee ]
L_>[ Grant J
Manager
[ Program ]
Analyst
[ Fiscal Unit ]

>[ Accounting ]
L_> State
Controller's

Office .

13



Final Invoice Approval?

AFTER

* Natural Resources Project
Inventory (NRPI) Survey Form

* Final Project Summary

* Final Project Visit and Certification
(if applicable)

* Final Report Approval

Breach of Agreement

* When is the BOA initiated?
* Behind in invoicing or reporting

* Work is not being done per the
Scope of Work and Deliverables

9/5/2012
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Invoice Template

STATEWATER RESOURCES CONTROL BOARD

TER GRANT E
wAY
From: Ta SWRCH Granl Agresmeniho:
Granks - Gt M e SWRCH PCANumber:
Aakiren Skt Weter e muree= Gonnl B @  cmeeimnieto-
iy St 7ip 1001 1 Skeed. 13k Fonr @ i Periat-
Phone Number Saoramenk, CASSEN Do
GRANT FUNDS DMLY
@® ® ® @ ® ® [} @ @ [C] ® ®
ofGm | e
LimaHemm Gl Al | Comd thie i Akl i

Goml Mvked | PriioDuls | Expeilaun

Dal epring Prainy | Tl Makcks
I |5 ) @) Ouly

[ —" TOTAL AMDUWT DUETH S [T p——er ey
avOecE | ol oot et i bt aypecrve, st che
comp ot i 100 completz.

(IBvardec Projecd Direcdar or Des greled Represertalioe Dale (@) Grand Marager

E PR —

Supporting Documentation

1. Contractors and Consultants Invoices
2. Labor Certifications
3. Materials Receipts

15



(I
Format for Submitting Documentation
* |nvoice Submittal Summary Sheet
* Labor Certification

!"

Supporting Documentation

Invoice Submittal Summary Sheet
Grant Number:
Invoice Number:

9 9 Total Grant
Item | Invoice | Invoice . Match
Name Invoice Amount Comments
No. |Number| Date Amount
Amount Requested
Direct Project
1 July 2012 Szgd Countylabor | «; 50070 |  $600.00 | $600.70
2 Aug 2012 |Staples/Office Depot $636.40 $636.40 $0.00 |(Copies, postage, etc.)
Subtotal| $1,837.10 | $1,236.40 $600.70
Planning/Design/Engine
3 AB8123 July 2012 AttheTrough $5,000.20 $600.00 $0.00 Re_st of invoice ineligible for
4 Consulting reimbursement
4 igO—S— July 2012 |Scientific Erudition $12,000.00| $11,940.40 $0.00 |Rest markup, ineligible.
Subtotal| $17,000.20 | $12,540.40 $0.00

Continued on next page

9/5/2012
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. 9 Total Grant
Item | Invoice | Invoice . Match
Name Invoice Amount Comments
No. |Number| Date Amount
Amount Requested
Construction/Impl it
560-8- |June N !)rllll.ng .CorT\pany :.:hdnt )
5 12 2012 ABC Drilling $15,000.30| $15,000.30 $0.00 [invoice in time to include in
last submittal (see cert
Subtotal| $15,000.30| $15,000.30 $0.00
Monitoring/Performanc
6|485-2  |July 2012 [Sample This n' That $0.00 $0.00 $789.33
Subtotal $0.00 $0.00 $789.33
Education/Outreach
Half paid for by oth t
7|8872  |Aug 2012 [Psychedelic Graphics | $1,500.00 |  $750.00 $0.00 fuandsa' or by other gran
Subtotal| $1,500.00 $750.00 $0.00

Grand Total:| $35,337.60 | $29,527.10 |$1,390.03]

Other Funding Sources: USDA Funding Program

Labor Certification

* Name
e Classification
* Hourly rate (fully loaded)

Number of hours worked in billing period

*Also used for Volunteer work submitted for match

w

9/5/2012
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Eligible costs (Reimbursement and Match)

Grantee’s personnel hours

Volunteer hours (match)

Consulting and Contractors Invoices

Supplies and materials directly related to
project

Ineligible Costs (reimb. or match)

Some examples of ineligible costs are:
e Mark Up/Surcharge
e Per Diem/Out of State Travel
 Tuition fees (Fee remission)
e Overhead

9/5/2012
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* Deductible for insurance

* Food and beverages

e Audit costs

* Legal Costs (some exceptions)

* Land Purchase

Ineligible Costs (reimb. or match)

ert & Engineering Services
- Project Engineer 30 $12000 5§ 3000 § -8 - § 36000
Project Engineer 180 $12000 § 156000 § 3800 § 26§ 19756
Project Engineer 20§00 § 2000 § -8 - § 32000
Engineer £0 $10500 § 45800 S 5 § 451500
Administrative Support 20 $70 S5 MW § $ § 14000
Cadd Operator 40 $8000 § 300 -8 - § 32000
Engheer 2O $13000 § 416000 § 46824 § 3223 5 908547
S Project Manager 120 S1500 0§ 234000 § -8 - $ 234000
S, Project Mangar 10 s2500 § 2500 § -8 $ 21500
Project Engineer 10 $1%0 § ‘0 0§, - 0§ . $ 12500
Sr. Project Manager B/O  $1%B00 § 54000 5 156988 5 1680 5 72688
Project Engineer 60 $15500 § 00 S -8 . § %000
Construcion Manager 2O S1000 - § 54000 S -8 § 54000
Sr. Enginaer B0 S1000 § 136000 § -8 $ 136000
Sr. Project Engineer 20 $17500 § 3000 S -8 - $ 35000
- Engineer 2O $1000 § 1012000 § 41818 § 227§ 145458
Construction Manager 50 §21700 § 108500 § - - $ 108500
Consiruction Manager 130 SU7E00 S 209400 § -8 - $ 2034400
Senior Inspactor 70 $16800 § 13,0400 S R | - 5 13,0400
Administrative Support B0 §S TR0 § 507000 § - - 5 507000
Fer Diem QD $ 1TBOO § 1445 5 190246
Marhowr Subtotal 5480
Misc, Expansas Foxod Amount per Biled Hour 580 § 875 § 47500
Direct Expenses Imolce Cost $ 42000 § . 2% 5 45884
Field Inspaction Viehicles Fiod Amourt per Bled Hotr 2340 § 1350 S 315300 § 22113 & 338013
Subtotals § 79800 5 200207 § 14015 § 10413650
Subtotal For Task Order #4

9/5/2012
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Inwvoice
Invoice No.x
Project Na me: GRS T ST O,
Invoice Date: August 12, 2008
Billing Period:  June 1,2008  thru  July 31, 2008
Payment Due: August 27, 2008
Terms: 15 Net Days
Contact:  CENNSSNER,
Telephone: JINMETIEND
1 Tte Hours Rate Labor ;ém Fee (7%) Amount Totals
$ 489751.00 S 3428257 3 52403357
Sudtolals S 48975100 §  34,28257 S 524,03357
524,000.57
Al Support 200 § 9000 § 180000 § 5 . 1,800.00
Engineer 10 swoo0 S 17000 5 5 g 170.00
tve Support 420 S 7800 S 327800 5 5 . 3.276.00
snhour Subtotal 5.0
per Blled Hour 830 8.75 551.25
2 Cost 538648 378.91 5.761.39
per Biled Hour 5 1350 . . .
Subtotals s 6,246.00 § | 538448 H 376.91 S 1155864
11,558.64
Suttotal For Task Order #1 535,592.21
Pl
$ 27899934 S  18.526.95 § 29852029
Subtotals S 27899334 5§ 19529.85 $ 29852829
Auditable Files
* Grantees Responsibility
* Loose Threads
* Pay Back
40

9/5/2012
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Progress Reports - Content

* Should include:

1. Summary of Work Completed to Date
(Deliverable Table from Grant Agreement)

2. Progress Report Narrative
a) Introduction
b) Summary of Activities for Reporting Period
c) Summary of Items for Review
d) Summary of Items in Progress
e) Additional Information
f) Photos

Progress Reports - Content

2(a): Progress Report Narrative: Introduction

— Should be a summary of the project as described
in the grant agreement

— Provides the necessary detail to fully describe
project to an outside onlooker

9/5/2012
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Progress Reports - Content

2(b): Progress Report Narrative: Summary of
Activities
— Describes what was completed this reporting
period

— Should justify reimbursement AND matching
funds

— Provides a foundation for the Annual Report

Progress Reports - Content

2(c-d): Progress Report Narrative:

1. Summary of Items for Review

2. Summary of Items in Progress

9/5/2012
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Progress Reports - Content

Summary of Items for Review

» Invoice #2

Project AdmmlﬁhngQ" (Cumulative _3_% cDmpIetEl

Project included the of Invoice 2 and submittal of the Mitigated Megative Declaration for
comments from the public. The final MND will be submitted in the following reporting period

+  Monitoring Report — Quarter 4 2011

Monitoring Report  (Cumulative 10 % complete)

The monitoring report for the fourth quarter of 2011 is included for review. In general. the sampling results were as
expected. Continued monitoring and reporting will continue forthe life of the grant

« Mitigated Negative Declaration (DRAFT)

Mitigated Negative Declaration (DRAFT) (Cumulative 100 % complete)

The MND was completed and submitted for public comments on February 15, 2013. The comment period was open
for 30-days. Minimal comments were received. The Final MND will be submitted in the following reporting period with
all comments being addressed

Summary of ltems in Progress
EXHIBIT A
2 Non-Point Source Pollution Reduction Project Follow-up Survey Form (Cumulative 0 % complete) — This
deliverable has yet to begin
3 I Reports (C I 10% ) - began last quarter; two monitoring reports
have been submitted for review.
Proof of WQ Data Submission to CEDEN {Cumulative 20 % complete} - As results are available, they are
being uploaded into the CEDEN database as required
[ CEQA Documentation (Cumulative 90 % complete) - As mentioned above, the Draft MND went out for
public review and comments were received, a copy of the Draft MND is submitted with this report
7 Public Agency Approvals, Entitlements, or Permits (Cumulative . 80 % complete) — One land owner agreement
is pending; however, we have received a letter of support from that land owner and the agreement is
expe:(ed ta be ccmpleted by 1Iwe next reporting period; Coastal Development Permit and RWQCB 401
Permit (DFG 1600} is pending finalization, which is expected to be

o

cmmpleted byHay 2013

EXH\SIT B
Progress Reports (Cumulative 20 % complete) — continues on a quarterly basis; no delays or issues to
report
2 Annual Progress Reports (Cumulative _10 % complete) - The first progress report has yet to be required
however, progress is belngmade“ﬂh each quarterly Progress Report
3 Awarded Bid D 80 % p — The bid documents have been completed and are in
review with the City's Engmesrs The project is expected to go out to bid in May 2013 and be awarded in July 45
2013. The project is ahead of schedule for this task.

Progress Reports - Content

2(e): Progress Report Narrative: Additional
Information
— Items submitted, but do not require review

— Items not listed on the Deliverable Table of grant
agreement

46

9/5/2012
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Progress Reports - Content

2(f): Progress Report Narrative: Photographs

— If appropriate, include photographs of the
Project’s progress
— Most P&M will not have photographs; however,
can include:
* Brochure &/or mailer
* Conceptual designs
* Summary of monitoring
* Table of Content, List of Figures, List of Tables for Plan

Progress Reports - Example

* A copy of an Example Progress Report in PDF
will be available soon on our website

http://www.waterboards.ca.gov/water issues/p

rograms/grants loans/prop84/index.shtml

9/5/2012

24



Questions?

Email questions to:
DFA_Grants@waterboards.ca.gov

49

4
SWGP Post Award Workshop

Welcome

Grant Agreement

Invoicing

Deliverables

Fraud Prevention and Detection

O U A

Summary

50
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SWGP Post Award Workshop

4) Deliverables
a) CEQA
b) Performance Measures
c) Annual Summaries/PAEP Status Updates
d) Final Project Reports

CEQA

* California Environmental Quality Act (CEQA)

» All State Water Board grants are subject to
CEQA

26



CEQA - Who prepares CEQA
Documents?
* The Lead Agency (usually the grantee)

prepares and circulates environmental
documents

* The Lead Agency must be a public agency (i.e.

local, regional or state government)

* The State Water Board will act as the Lead
Agency for non-governmental organizations

CEQA - Types of Environmental
Documents

* Notice of Exemption (NOE)
* Negative Declaration (ND)
» Mitigated Negative Declaration (MND)

9/5/2012
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CEQA — NOE Process

Notice of Exemption (NOE) for Grant Projects

State Water Resources Control Board Concurrence Lead Agency files NOE
with County Clerk and

e Office of Planning and
D S e A e Research (OPR)

Grantes:
ead ‘State Cleari

Project Titke:
Project Location (attach map, if applicable): ]
Project Description: ]

or Reconstruction replacemént strucnure s located o the seme st
Constructon or remodiication of a imted number of new or existing small
rucures

S =
e = Lead Agency

[TTSection 15333: Class 33 Smwall P e s s rd s 2 posre o o s o
Restoration Proj

Dooer Py completes and
Exceptions to NOE: dl::m*».inmmm.mm-m.wmmws'm he NOE

ot apply - call your GM Submlts NOE State
Water Board
Concurrence Form

State Water Board
approves and signs
Concurrence Form

Lead Agency Lead Agency Consideration
Prepares gives public and adoption
Initial notice of of ND/MND
Study/ND or availability of by decision
MND ND/MND making body

State Board
prepares CEQA
Administrative

Staff Report and
approves CEQA
findings

Lead Agency
Files Notice of
Determination

with County
Clerk and OPR

28



CEQA - Documents for Environmental
Clearance

* Project Description (~1 page)
* Permits
* Final Environmental Document (NOE, ND, MND)

» State Water Board NOE Concurrence Form (NOE
only)

* Notice of Determination (ND & MND only)

» Mitigation Monitoring and Reporting Plan (MND
only)

CEQA - Reminders and Resources

e State-funded activities subject to CEQA shall not
begin until the State Water Board’s CEQA findings
are approved

* Resources
— SWGP Guidelines:
Appendix G: Environmental Review, Page 63
— CEQA Guidelines:
http://ceres.ca.gov/ceqga/

— DFA SRF Environmental Compliance Webpage:
http://www.waterboards.ca.gov/water issues/progra
ms/grants loans/srf/envcompliance.shtml

9/5/2012
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* Project Assessment and Evaluation Plan (PAEP)
* Monitoring Plan (MP)
* Quality Assurance Project Plan (QAPP)

Performance Measures

59

' Project Assessment & Evaluation Plan
(PAEP)

* What is a PAEP?

— Documents the grantee’s
intended actions towards
goals

— A roadmap and tracking
device to achieve results

— Summarizes information
that will be collected during
project

60

9/5/2012
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PAEP — What is a PAEP?

Identifies measures that can be used to
monitor progress

* A tool for grantees and grant managers to

determine fulfillment of grant requirements

Maximizes value of public funds to achieve
environmental results/benefits

PAEP - Purpose

Can answer questions:

— Does the Project meet the intent of the Bond
Act and Funding Program?

— Are the Project Goals realistic?

— Have ecosystem health and water quality
improved as a result of the SS awarded?

— Which watersheds in my bioregion are in poor,
fair, good, and excellent condition?

—  Which stressors on the ecosystem are the most
important ones in my watershed?

9/5/2012
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PAEP - Purpose

Communication and Accountability Tool
(SB 1070)

— Provide data to the public (via the internet) that
shows how bond money is being used

— Develop monitoring & assessment information to
report on environmental changes & conditions
over time

PAEP - Purpose
Public Resource Code 75050.2(c)

Grant Recipients shall report on Project
effectiveness:

— Monitoring receiving water quality

— Pollutant load reductions

— Improvements in stormwater discharge water
quality

9/5/2012
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- PAEP

Project Activity Categories:

1. Planning, Research, & Assessment
2. Education, Outreach, & Capacity-building
3. Habitat Restoration

4 PAEP

Project Activity Categories:

4. Pollutant Load Reduction

5. Water Conservation, Reliability Enhancement, &
Recycling

6. Flood Attenuation & Floodplain Protection

9/5/2012
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PAEP — Performance Measure Table

Project Desired Outcomes
Goals
1. Who, What do you want by
what, the end of your
by when, project?
&
how? The desired outcome

should be achievable,
measurable, and as
tangible as possible.

The desired outcome
should be able to be

met by reaching your
goal stated.

However, you may
have multiple desired
outcomes per goal.

Output Indicators

1. What things will
be produced as a
result of working
toward your goal?

And what are your
measurement units
for measuring these
things produced?

The units should be
general quantitative
units of output.

Output Indicators can
be an indirect
measure of your goal.

Outcome
Indicators

1. What quality,
social

behavioral or
environmental
condition, will be
changed to indicate
that the goal will be
met?

And what are the
general
measurement units
for measuring these
changes?

Outcome Indicators
should be units to
measure your goal
directly.

Measurement
Tools &
Methods

1. Tools- What

will you use as a
ruler to measure
the target?

2. Methods-
-What is the
name of the
scientific method
being used?
-Can it be sited
from somewhere
or explained?
-Will it be in your
QAPP or
Monitoring Plan?

Targets

1. What is the specific
measurement you would
like to reach by the end of
your goal deadline, that will
indicate you have reached
your desired outcome?

Note: The measurement
units should match the
measurement units stated
in the Outcome Indicator
Column, & be measured
using the tool & method
stated in the Measurement
Tools & Methods column.

There may be multiple

targets for each goal &
desired outcome.

67

W

Monitoring Plan (MP) and Quality

Assurance Project Plan (QAPP)

* MP — Required if project includes Water Quality
or environmental monitoring
— Locations, frequencies, media, and constituents
— Field sampling protocols
— Responsibilities
* QAPP Ensure data quality meets project needs
— Data Quality Objectives and Indicators
— Standardized procedures/Quality Assessment Plan
— Quality Control samples

— Data validation and management (CEDEN)

68

9/5/2012
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Performance Measures - Resources

PAEP Training Materials are found at:
http://www.waterboards.ca.gov/water issues/program

s/grants loans/paep/paep training.shtml

Developing a PAEP website:
http://www.waterboards.ca.gov/water issues/program

s/grants loans/paep/index.shtml

Developing a MP and QAPP:
http://www.waterboards.ca.gov/water issues/program

s/swamp/tools.shtml#qa

Annual Report & PAEP Status Updates

* New template will be available online

* Annual Reports will now include the annual
PAEP update section

* Should summarize your year of quarterly
Progress Reports

9/5/2012
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Annual Report & PAEP Status Updates
- Content

* Will include the following:

Background

Project Description
Project Status

PAEP Status Update

A W I

Annual Report & PAEP Status Updates
-Content

1. Annual Report: Background
— Location map
— City & County
— Watershed
— Historical Uses
— Problem addressed

9/5/2012
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Annual Report & PAEP Status Updates
-Content

PROJECT NAME - GRANT NUMBER

Grant Program Name
City, California
Annual Update Summary

Background

Project Location Map (watershed

scale) should be inserted here, This section should include: City and County information; discussion

of the watershed; historical uses; problem the project addresses.

Annual Report & PAEP Status Updates

- Content
2. Annual Report: Project Description
— Photo of:
* Site Map
* Plan(s)

* Aerial Photos

* 1-2 photos/maps
— Discussion of project & problem(s)
— How project addresses problem(s)
— List of tasks

37



Annual Report & PAEP Status Updates

Project Description
Project description should include: discussion of the project; how the Project Site Map, Plans, or Aerial
project will address the problem discussed in Site Description; list the Photograph shot.;\d be i;'lserted here.

different tasks associated with the project. May include 1-2 photos/maps.

Annual Report & PAEP Status Updates
- Content

3. Annual Report: Project Status
— 2-3 Site Photos
— Discuss:
* What has been completed to date?
* What tasks remain?
* |ssues that arose, how addressed, & deviations
* Cost estimate, actual cost, remaining budget

» Schedule: what’s occurring to get project back on
task?

76
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Annual Report & PAEP Status Updates
-Content

Project Status
R Include what has been completed to date. Discuss what needs to be
Ifhapprcprl:tg, \n;_ert 2’3 S\t’Ef here i completed. Discuss issues that arose, how those issues were
photographs in this saction. If thera is addressed, and if any deviations from the original scope of work were
construction, include construction required. Discuss cost estimate, actual cost, and remaining budget (is
phetographs. the budget more than expected, are you receiving change orders,

etc.). This section should include a discussion of the schedule and
whether those critical dates and estimated dates in the grant
agreement are being met. If they are not, what is occurring to get the
project back on track?

77

Annual Report & PAEP Status Updates
- Content

4. PAEP Status Update should include:
— Are targets being met?
— Staying on task?
— List targets and discuss each
— Is an updated PAEP needed?
— If so, an updated PAEP should be included
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Annual Report & PAEP Status Updates
- Template

* The template will be located at:

http://www.waterboards.ca.gov/water issues/p
rograms/grants loans/prop84/index.shtml

Final Project Report

Your chance to really sell us on
your project and achievements.
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Final Project Report - Goals

Capture project importance

Highlight specific achievements

Identify lessons learned

Stand-alone document telling us what you
did and why it was a good use of State
funds

1.

2.

Final Project Report - Content

Title Page

Project title, final report date, watershed, project
type, funding source(s), grant agreement number,
and grant amount

Table of Contents

9/5/2012
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Final Project Report - Content

3. Executive Summary/Introduction
4. Problem Statement & Relevant
Issues
5. Project Goals
Final Project Report - Content
6. Project Description

Project type (ex., stormwater planning &
monitoring projects)

Project details
Maps/figures

Project costs

Project methodology

9/5/2012
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6.

Final Project Report - Content

Project Description cont’d...
Pre-project photos and/or data
Post-project photos and/or data
Analysis of data
Results and outcomes

8.

Final Project Report - Content

Project Evaluation & Effectiveness
Discuss & include your PAEP (targets & goals)
Project effectiveness
Project costs, deliverables, schedule
Lessons learned

Public Outreach

9/5/2012
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Final Project Report - Content

9. Conclusions & Next Steps

10. Appendices:
- Photos or Meeting Minutes
- PAEP table
- Water quality data
- Public outreach literature

Final Project Report - Summary

* Draft Report: ~ 2-3 months prior to work
completion date

e Final Report: MUST be submitted before work
completion date

* Final Reports to be uploaded to FAAST:
https://faast.waterboards.ca.gov/
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Questions?

Email questions to:
DFA_Grants@waterboards.ca.gov

89

P
SWGP Post Award Workshop

Welcome

Grant Agreement

Invoicing

Deliverables

Fraud Prevention and Detection

O U A

Summary
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Fraud, Waste, and Abuse

Office of Enforcement
State Water Board
August 2012

L;wg ¥,
Alu\‘.ﬂ

i,

o ; o)
Kim Sellards, CFE, PG

1. What is Fraud?
2. Red Flags

3. Investigations

46



f/-‘aaa,/ M&L‘e, & Abuse

Black’s Law Dictionary
defines fraud as:

“a knowing
misrepresentation of
the truth or
concealment of a
material fact to induce
another to act to his or
her detriment”

9/5/2012
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TE OF CALISO!

A
OFFICE OF THE INSPECTOR GENERAL

AMERICAY RECOVERY ACT JDNI3

FOR IMMEDIATE RELEASE FOR MORE INFORMATION:
Wednesday, August 12, 2009 Rob Wilcox 916-397-8240

Federal, Statc and Local Officials Warn of

we’ve come to realize that 10 to 15
percent of the federal funds expended are
lost to fraud, waste and/or abuse.”

biliens of dol'ars in Stimulus and Recovery Act funds ara doled out in Ca famia over

the noxt fow years. Whetnar in dofense procurement, heaitn care, infras
bhousicg subsdy or dicasier rebof programs. 10 name a fewf we've come to

ealze hat 1010 |:. percent of 1he federal luma exner\ded are lost i m--i wasle

osech strict
Colforria. Ve are deaarmind 1040 me-ymng n ourpcwerm break iat crce

‘Working with our parinars in stata and local prosacutors” officas and with the Ca iforn'a
and federn, Offices o Inspectors Cenerax we hepe to idantify, early on, recpient-based
scams and other a . Russoniel connued. “We will then use the Aull force of our
audit and enforcement authority to prevent taxpayer monies from being misspent, if al

al possible, and give high priority 1o the prosecution of unscrupulous individuals and

enterprises infent on ilegally benefittng from programs designed to help Californians
get trrough this economic downtuin

mo’e

Fod /[/aye
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ATS

v

Wasctewarer
Effuent

Resuits
Bod -
Suspended

Total dissolve 921

( Infuent )

T ABORATORIES"

Received 6-3-013

Units DLR

Method
mg/ 1 1 52108
mg/1 . 1 540D
mg /1 -1

M assis:aixts sSpilled th infuent samnly)on

SERVICES PROVIDED FOR QUART
Site:

Project Cost...

RLY GROUNDWATER MONITORI

$10,000

/

/

TOTAL DUE THIS INVOICE......cecouenreranres. $10,000

Accounts pa.ét due will accrue interest at 1.5% monthly.

9/5/2012
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$383°

GROUNDWATER MONITORING { February 2011
| Field Technician: 13 hours [@ $70/hr. ~ $910
Field Geologist: 13 hours @ $90/hr.  $1,170
Health and Safety Equ1pment $255
__Sam_p_lmg Supplies: ;
~ Chemical Analysis: $1,400 + 15% = $1,610
Truck: - ' $60
Report Preparation: 11 hours @ $105/hr  $1,155
Principle Review: 1 hour @ $145 $145
Clerical: 4 hours @ $55/hr. $220
- pH/condo meter: $50
'TOTAL $5,958

S

, for disposal.

Project Geoscientist
Staff Geoscientist
Technician ~
Truck, Liftgate

Drum Carrier & Small Tools

one, 55-gallon drum

Units Rate
1 hour S 105.00
5 howrs § 90.00
4  hows § 70.00
142 day 3 195.00
12day § 5500

Disposal of Non-Hazardous Sludge (55 gallons)
Miscellaneous Materials & Supplies (gloves, safety supplies, stc.)

INVOICE TOTAL

§

Waste Disposal / Remediation Sludge (Jannary 2009): Soil generated during remediation system
cleaning was characterized, profiled, and namfested rransponaUcn of the soil from the site to an
appropriate recycling/disposal facility wa
removed and transported

osed of on January 22, 2009, -

of soil from the site to [N

Total

105.00

450.00

280.00
97.50
27.50
8596
12.04

3 1,058.00

9/5/2012
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1270 RED GUM ST.
ANAHEIM, CA. 92806

714-575-0025

Manuisuvivieu  w gy

Model: 250TCAT
__volt / 1Phase

Serial: C1207

| iy S—

FLA: 53 Amps
Burner Input: 400.000 BTU per hour

Fuel Type: L.P.G. / Natural
Gas Pressure (At Manifold): 147 W.C.

9/5/2012
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@w@a Lions

OWNERS OF SOUTHERN CALIFORNIA ENVIRONMENTAL
CONSULTING FIRM CHARGED WITH FRAUD

State Water Board and State Attorney General Announce Arrests

FOR IMMEDIATE RELEASE Contact: Kathie Smith — (916) 341-5263
May 10, 2012

SACRAMENTO - Today, the State Attorney General's Office charged Kurt and Julie Hayden,
owners of Hayden Environmental Inc. (HEI), a Santa Barbara-based environmental consulting
firm, with fraudulently obtaining money from the State \Water Resources Control Board’s
(Water Board) Underground Storage Tank Cleanup Fund (Cleanup Fund).

The arrest and criminal charges of the Haydens came after agents searched the couple's
multi-million dollar residence in Santa Barbara and their vacation home at June Lake,
California. Agents seized numerous boxes, which contained records implicating the Haydens
in the fraud. If convicted, Kurt and Julie Hayden could each face up to five years in state
prison.

The criminal complaints allege that the Haydens, and their company, HEI, conspired to commit
grand theft, committed grand theft, and presented fraudulent claims for reimbursement of work
that was not performed, all of which are felonies under California law.

The Haydens are alleged to have received money from the Cleanup Fund for performing work
in Santa Barbara during a time when the couple was known to be in Costa Rica. In addition,
the complaints allege that the couple inflated invoices for other work, resulting in the Cleanup
Fund overpaying as much as 200 percent on some charges, through overbilling for equipment
and payroll.

9/5/2012
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The Fund has several ways for you to report fraud:

1. Email us at reportfraudi@waterboards.ca.gov

2. Call our toll-free message line at 1-855-263-0863

3. Complete our Fraud Reporting Complaint Form and return to us by:

-% Email at: reportfraud@waterboards.ca.gov

<% Mail forms to:
State Water Board
Office of Enforcement
P. Q. Box 100
Sacramento, CA 95812

- Fax forms to: (916) 341-5896

| \§ ~.;0 T

aterboards.ca.gov

916-341-5869

9/5/2012
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SWGP Post Award Workshop
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Welcome

Grant Agreement

Invoicing

Deliverables

Fraud Prevention and Detection
Summary

109

Questions?

Email questions to:
DFA_Grants@waterboards.ca.gov
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