STATE OF CALIFORNIA

STATE WATER RESOURCES CONTROL BOARD

DIVISION OF FINANCIAL ASSISTANCE

GENERAL PROJECT PERFORMANCE STANDARDS

APPLICABLE TO ALL PROJECTS FUNDED UNDER THE

SMALL COMMUNITY WASTEWATER GRANT (SCWG) PROGRAM

Specific project performance standards will be developed for each SCWG project, recognizing that each project has unique requirements.  The information represented in this appendix provides guidance and a generalized approach for evaluating specific treatment review process; a specific set of performance standards is finalized for each project and/or unit process.  These project performance standards are based primarily on the design criteria, Waste Discharge Requirements (WDRs), and construction contract documents submitted by the applicant.  Project performance will be based on an evaluation of data obtained from normal sampling done for process control and for meeting discharge requirements.

Listed below is information that must be gathered to evaluate the ability of each project to meet its performance standards, as well as other actions that must be taken to demonstrate that the project will reliably meet those standards for its useful life.  These items will be evaluated at the end of the Project Performance Certification period:

1. Overall project performance.  The performance of the overall project will meet the intended goals and objectives of the project, including design criteria and applicable WDRs.  Recorded data such as flows and waste concentrations shall be collected and used to compare actual performance with performance objectives.  The performance evaluation shall be based on actual operation at design conditions or on other reasonable methods developed to predict how the facilities will operate at design conditions.

2. Operational performance of specific treatment processes.  Process units should be operated and evaluated at design flows and loadings for several months by diverting or equalizing flows, where possible and economically feasible.  Otherwise, a rational approach to predicting performance at design conditions must be developed.  Performance standards have been developed for common treatment processes and are available on request.  Performance standards for other treatment processes will be developed on a case-by-case basis.

3. If any component of the project does not meet the material, workmanship, or performance standards contained in the construction contract documents, the grantee must provide a discussion of probable causes and corrective actions.

4. An operator’s daily log must be created and maintained.  This log should contain daily operation data and visual observations.

5. An operation and maintenance system must be created, or updated if one already exists.  This system should include all mechanical and electrical equipment, including an adequate supply of critical spare parts, and included a record of preventive and corrective maintenance scheduled and performed.

6. Provisions must be made to ensure the funded facilities will be properly operated and maintained for the estimated life of the project.

7. The facility must have a level of staffing sufficient to properly operate and maintain the facility.

At the time of Project Performance Certification, a Project Performance Report must be submitted with an evaluation of the performance of the grant funded equipment and verification that all of the above requirements contained in the specific performance standards agreed to by the grantee have been met.
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