STATE OF CALIFORNIA

STATE WATER RESOURCES CONTROL BOARD

DIVISION OF FINANCIAL ASSISTANCE

List of TaskS and Responsibilities

For Project Engineers and Managers
for the

SMALL COMMUNITY WASTEWATER GRANT (SCWG) PROGRAM

Planning Phase - "Step 1" Grants_________________________________________________

Tasks for the Consulting Engineer 

· Conduct Operations Evaluation (SCWG Guidelines Section VII. B.)
A full evaluation of the current state of the operation and maintenance practices of the existing treatment facilities.

A determination of the degree to which effluent quality can be improved by upgrading the operation and maintenance of the existing facilities

· Prepare Project Feasibility Report (SCWG Guidelines Section VII. C.-D.)
Description of problem and limits of planning area

Develop and evaluate alternatives

Cost-effective analysis

Develop cost information

Develop projections of population, flows, and loadings.  Conduct monitoring or perform study if necessary.

Prepare detailed description of selected alternative (SCWG Guidelines Section VII. C.)
Hold noticed public meeting and respond to comments (SCWG Guidelines Section VII C. 8.)
Respond to comments from Division of Financial Assistance (Division)

· Prepare CEQA Environmental Documents (SCWG Guidelines Section VII. D.)
File Notice of Preparation (for EIR only)

Submit draft documents to State Clearinghouse and Division

Submit final documents to Division

Prepare mitigation monitoring plan if necessary

Respond to comments from Division and others

· Prepare Draft Revenue Program (SCWG Guidelines App. B.)
Prepare draft ordinances

Respond to comments from Division

· Apply for an NPDES permit or Waste Discharge Requirements (WDRs)

Tasks for the Grant Manager

· Complete Scope of Work Checklist

· Complete Financial Assistance Application for Planning Allowance

· File Notice of Determination with OPR and send copy to Division

· Prepare and submit payment requests (SCWG Guidelines App. D.)
· Complete Financial Assistance Application for Design Allowance

· Review, approve, and submit Feasibility Report, CEQA documents, and Draft Revenue Program to Division

Design Phase -"Step 2" Grants _________________ _________________________________

Tasks for the Consulting Engineer

· Prepare and submit 10% plans and specifications

Respond to comments from Division

· Prepare and submit a Report of Waste Discharge to Regional Board

Prepare and submit 90% plans and specifications

Include boilerplate documents in specifications

Prepare and submit detailed engineers cost estimate

Respond to comments from Division

· Prepare and submit updated Revenue Program

· Prepare and submit As-advertised plans and specifications

· Conduct bidding process

Schedule and conduct prebid conference

Prepare advertising

Prepare necessary addenda

Tasks for the Grant Manager
· Prepare and submit construction grant application

· Prepare and submit ATA package

· Prepare and submit payment request (SCWG Guidelines App. D.)
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