
CA Water Boards Strategic Initiative for  
Storm Water Program 

Greg Gearheart, Sr. WRCE, State Board - DWQ 
Eric Becker, Sr. WRCE, San Diego RB 
Phil Hammer, Sr. Environmental Scientist, Central Coast RB 
Ali Dunn, Environmental Scientist, State Board - DWQ 
 



Overview 

Who 

Why 

How 

What 



WHO 



Collaborative and Coordinated Process 

• CA Water Boards (State and Regional) 
– Division(s) of Water Quality, Water Rights, 

Financial Assistance, and Office of Chief Counsel  

• Public agencies, entities, interests 
• Non-governmental organizations 
• Other state agencies 



WHY 



Storm Water Program Status 

• Storm water management plays vital role in 
quality and availability of CA water  
 

• CA’s growing population and climate change 
increase pressure on water quality and supply 
 

• Effective storm water management becomes 
even more urgent 

 
 

 
 



 Need for Change 

 
• Continue the shift from ‘end of pipe’ 

treatment to storm water as resource 
 

• Innovative, multiple-benefit approaches to 
achieve tangible results in terms of both 
quality and supply  

 
 
 



HOW 



 Storm Water Strategy Initiative    

• List of potential issues and Water Board 
actions identified in three main elements:  

 
 1. Utilize Storm Water as a Resource  

2. Remove Storm Water Pollutants by True Source 
Control  

3. Improve Storm Water Program Overall Efficiency 
and Effectiveness 

 



Storm Water Strategy Initiative  

• Draft concept paper developed by Water 
Boards 
– Using existing internal/external issues 
– Everything open for discussion/change 

• Stakeholder collaboration  
– GOAL: to identify and discuss storm water 

program issues and potential approaches to 
address them 

 



WHAT 



Process 

PHASE I (INITIATIVE) 
• Share Draft Initiative  
• Conduct focused stakeholder 

outreach to promote public 
involvement and solicit input 
and feedback 

• Incorporate feedback to 
develop/prioritize list of issues 
and actions 

• Release revised Draft and 
conduct additional stakeholder 
outreach  

• State Board Workshop 
• Final Document 
 
 

PHASE II (WORKPLAN) 
• Develop workplan and implement 

priority actions 
• Identify resources needed 
• Establish implementation 

schedule 

 
   

 

Storm Water Strategy  Initiative Concept Paper  

As the natural landscape is modified to support California’s growing population1, there is an increased 
impact on water quality and supply. Consequently, pressure grows to draft and reissue permits, develop 
policies/plans and increase outputs that address water quality and supply protection. Despite the present 
“end of pipe”2 regulatory framework, the State Water Board has initiated alternative, innovative, multiple-
benefit solutions to storm water management. To do this effectively, though, we must make a significant 
and fundamental shift in how we regulate storm water discharges.  
 
Over the next several months the California Water Boards will engage with stakeholders through a 
collaborative process to identify and discuss storm water program issues and potential approaches to 
address them.  The product of this collaboration will be a prioritized list of potential Water Board actions 
that identifies ways to expand the breadth of the storm water program to better integrate watershed 
management, multiple-benefit solutions, source control and improvement of the regulatory program 
efficiency and effectiveness. It will focus on three main elements: (1) utilization of storm water as a 
resource (2) removal of storm water pollutants by true source control3 and (3) improvement of overall 
program efficiency and effectiveness.   
 

 
 
 
This concept paper outlines the three main elements, their associated issues/barriers and potential Water 
Board actions to address them. Early opportunities for implementation are incorporated through the 
proposed potential Water Board actions. This document is meant to provide guidance for discussion during 

                                                           
1 California’s population will cross the 50 million mark in 2049 and grow to nearly 52.7 million by 2060, according to 
new population projections released January 31, 2013 by the California Department of Finance.  
2 Traditional storm water management focuses on “end of pipe” management, an approach that results in high 
volumes of quickly moving polluted runoff that is discharged through the municipal storm sewer system  or pipes into 
the nearest receiving water bodies. 
3 California Stormwater Quality Association (CASQA) uses the term, “true source control” as a way to encompass 
product substitution, bans and phase outs.  See 
https://www.casqa.org/sites/default/files/downloads/casqa_strategicplan_may2010.pdf 

Figure 1 Timeline of project milestones 

Stakeholder Workshops and Meetings 



MAY        JUN               JUL              AUG           SEP         OCT         NOV 

Internal Team 
Collaboration Kick-Off 

Meeting 
(July 1) 

    Stakeholder Involvement 

Development and  
Drafting Phase 
(Summer/Fall) 

Draft Release & Public 
Workshop (late Fall) 

Final 
Document 

(Winter) 

2014 

Schedule  



QUESTIONS? 



Contacts 
• Greg Gearheart (Project Team Lead), Senior Water Resource Control 

Engineer, State Water Board (DWQ) 
 greg.gearheart@waterboards.ca.gov  
   916.341.5892 
• Eric Becker, Senior Water Resource Control Engineer, San Diego Regional 

Water Board 
 eric.becker@waterboards.ca.gov  
 619.521.3364 
• Phil Hammer, Senior Environmental Scientist, Central Coast Regional Water 

Board 
  phillip.hammer@waterboards.ca.gov 
  805.549.3882 
• Ali Dunn, Environmental Scientist, State Water Board (DWQ) 
  ali.dunn@waterboards.ca.gov  
  916.341.6899 
 
http://www.waterboards.ca.gov/water_issues/programs/stormwater/s
trategy_initiative.shtml   
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