The San Diego River:
Encampments

Rob Hutsel
President and CEO
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2017 Annual Survey Results

* 84% increase in number of encampments
along the River in one year.

* Nearly 100% of trash now sourced to
encampments
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Media Focus on the River

* “Tijuana Sewage is not Fueling the Hep A

Outbreak, but the San Diego River might be”
» 9/22/17
» Voice of San Diego




Heightened Media Attention

* “Many worry trash will pile up around the San
Diego River after a local non-profit stops

cleanups...”
e 10/10/2017, NBC San Diego

* “Water board records show studies tying
health danger to homeless camps went

unaddressed for years”
 10/09/2017, Union Tribune
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Data Collection — Citizen Science

w.VeitPhotography.com

Regular Focused Surveys:

2-3 per week

Annual Point in Time Count
Annual River Blitz
Protocol-Based and Reliable

Problem Areas Surveyed Every 2
Weeks or Better



Public Data Portal

San Diego River Park Foundation
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www.immappler.com/sandiegorivertrash
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Log in Mappler.net

San Diego River Trash Cleanup 2018

Powered by Mappler technology
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San Diego River Parcels with the Most Recorded Trash

STATE OF CALIFORNIA-DFW

e FASHION VALLEY MALL LLC

SAN DIEGO RIVER PARK FOUNDATION

== SS|FCAMINO LP
DENTON EDMON TESTAMENTARY TRUST

== KAISER FOUNDATION HEALTH PLAN INC

== Friars Road

== CALTRANS (SR-163)

== CITY OF SAN DIEGO-Mission Valley Preserve

== SAN DIEGO METROPOLITAN TRANSIT DEVELOPMENT BOARD

== FENTON H G DEVELOPMENTCOLLC
FENTON MISSION VALLEY LLC

== UNITED STATES POSTAL SERVICE
CALTRANS (I-15)

== CALTRANS (I-805)
CITY OF SAN DIEGO-PUD Pump House
NAZARETH HOUSE OF SAN DIEGO INC
COUNTY OF SAN DIEGO-Old Man's Pond
CITY OF SAN DIEGO STADIUM AUTHORITY
CITY OF SANTEE (Mast Park Disc Golf Course)




What Success Looks Like

Private Property (Grantville)
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Key Points

Value of Elected Officials

— Public Prioritization including media attention
— Convening of stakeholders
— Agency Budgets & Prioritization

New partnerships: “blue” & social service
It requires ongoing level of effort

Regulatory action

— Changes cost benefit of no / limited action
— Public relations role
— Need to follow through

Nonprofit Leadership and Role




Our Amazing Volunteers

2.5 million Ibs. removed since we
began keeping records.
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On track for 300,000 Ibs+ removed in 2018
2 — 3 cleanups per week
Staff dedicated to collaboration
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Going Forward...

We need to better understand the risks of latrine
sites in an alluvial floodplain w/ year-round surface
groundwater

Private property owners cannot address
encampments by themselves

Ongoing coordination of key stakeholders is vital

Encampments continue to generate trash, and
therefore, a sustained program is needed

Financial Support of Nonprofit Coordination Efforts
Can Be Highly Effective

People centric, compassion and yet demand results




