ATTACHMENT B - Stakeholder Engagement Planning Process

There are many useful Stakeholder Engagement Planning Processes found in literature. The
graphic shown below well depicts the level of complexity required for a thorough process. The
preparation and planning done early in the process assist in the stability of the outcome. The
process encourages broad involvement, requires candor, allows for the sharing of knowledge,
focuses on what can be done, and puts solutions in to action.
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