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COMBAT CENTER

 Largest Marine Corps training base 
in the world

 1,101 sq miles - equivalent to the state 
of Rhode Island

 22,000 Marines, family's and civilian 
workers

 Relies entirely on groundwater to 
support potable water needs



Water Conservation Task Force 
(WCTF)

 October 2014 the Commanding General issued a water conservation policy 
identifying water conservation requirements and establishing the Water 
Conservation Task Force (WCTF)

 WCTF shall lead efforts to ensure the conservation and 
sustainability of our water resources

 WCTF shall achieve these goals by evaluating current and 
projected water use, assessing infrastructure, operations 
and management practices, implementing relevant 
conservation technologies and methods, and educating 
all members aboard the Combat Center  

 Every effort shall be made to reduce potable water use for 
non-potable purposes. 



Water Conservation Task Force 
(WCTF)

 The WCTF core members:
 Natural Resources Environmental Affairs (NREA) Chair
 Public Works Division (PWD) Co-Chair
 Lincoln Military Housing (LMH)
 Marine Corps Community Services (MCCS)
 Family Housing (HSG)

 WCTF goal is to reduce water consumption to the maximum extent practical 
without impeding the Marine Corps mission

 Work to establish the Combat Center as the installation model for water 
conservation within the Department of Defense

 WCTF meets quarterly, tenant commands attending every other quarter



Public Outreach

 WCTF Branding
 Logo
 Brochures
 Magnets
 Door hangers
 Web site 

 Outreach to spread the CG policy
 WCTF meetings with units
 ECC meetings 
 Speedcall
 OP news articles
 Social media

 Water Conservation Hotline 830-SAVE (7283)
 Established in March 2015
 Report water waste
 13 calls; all issues resolved 



Public Outreach

 Earth Day
 Theme – “Think green save blue, every drop counts”
 Kids poster contest
 Booth to interact and spread the conservation message



 Will not negatively impact mission

 Irrigation 
 Times limited between 1800 and 0900 (6 pm and 9 am)
 Duration limited to 15 minutes
 Frequency NTE 2 times per day
 Wait 2 days after ½ inch rainfall before resuming irrigation

 Leaks shall be secured immediately and/or repaired in 48 hours

 Discourages washing of private vehicles in housing areas

 Utilization of non-potable water to support construction and dust 
abatement activities

 Provides formalized process for requesting washing of paved surfaces due to 
sanitation or safety

 Prohibits the use of decorative water features/fountains

Drought Response Policy



 Develop and implement plans to cease all “non-mission related” potable 
water landscape irrigation, to include housing areas, that do not utilize 
desert landscaping

 Allowing grass areas to die in anticipation of replacement with drought 
tolerant native species and/or xeriscape

 Clearly outlines fixture (faucets, urinals, and toilets) flow rate requirements
 Bathroom faucets will not have a flowrate exceeding 1.0 gpm
 Kitchen faucets will not exceed 1.5 gpm.
 Urinals will not utilize more than .5 gpf.
 Toilets will not utilize more than 1.28 gpf.
 Shower heads will not have a flowrate exceeding 2.0 gpm.

 Provides enforcement process for the Drought Response Policy

Drought Response Policy



Water Savings 

FY13 to FY14 total water reduced by 
54,189,645 gallons 

62,736,277  gallons saved (Oct14- May15)



Water Savings 

 WCTF established in October 2014

 WCTF efforts resulted in 62,736,277 gallon savings compared to the same 
period (Oct-May) in the previous year
 Equal to almost two months of Combat Center water consumption

 Combat Center per-capita water use is 75 gallons, lower than any city in our 
area (Colorado River Region)

 Governor Brown called for a 25% reduction in water us based on 2013
 Combat Center water use for the month of April  was reduced by 41.8% and 36.0%  

for the month of May compared to 2013

 Replace aerators in housing, 822 replaced from May to present



Way Ahead

 Continued public outreach (Brochures, OP articles and PSA)

 Identify green space reduction opportunities

 Optimizing WWTP for maximum water reuse

 Capture and Reuse of Storm Water 

 Replace open pond storage with tanks to reduce evaporation loss

 Develop base wide Water Conservation Plan

 Develop additional and improved matrix for tracking conservation efforts

 Seeking Board endorsement of water conservation projects



MCAGCC’s Water Future 

Water conservation will continue to challenge the Combat Center, well into the 
future.  Through planning and resource management, the Combat Center is 
poised to be a leader in resource conservation and sustainability, allowing 
training support operations to continue.


