Worksheet: Assembling Your Crisis Team
Use this chart to plan staffing for your local crisis and emergency risk communication team. Staffing all of these positions will be difficult for small water systems.  Do not forget to consider individuals from outside your department including, state/county/local partners, volunteers, contractors and other government agencies. In cases where staff resources are very limited, individuals may need to cover 2 or more responsibilities listed below. 

People who will play a leading role in your crisis communication team:


General Manager, EOC Director, WUERM or Presiding Officer


Name:


Position:


Phone:


Cell Phone:


E-mail:








Public Information Officer


Name:


Position:


Phone:


Cell Phone:


E-mail:





Subject Matter Experts (Public Health, Water Quality, District Engineer)


Name:


Position:


Phone:


Cell Phone:


E-mail:





Name:


Position:


Phone:


Cell Phone:


E-mail:





Name:


Position:


Phone:


Cell Phone:


E-mail:








Content and Message Coordinator


Name:


Position:


Phone:


Cell Phone:


E-mail:








Partner/


Stakeholder Coordinator Name:


Position:


Phone:


Cell Phone:


E-mail:








Media 


Coordinator


Name:


Position:


Phone:


Cell Phone:


E-mail:








Rumor Control


Coordinator


Name:


Position:


Phone:


Cell Phone:


E-mail:








Direct Public Outreach Coordinator 


Name:


Position:


Phone:


Cell Phone:


E-mail:











