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ELTAC MEMBERSHIP UPDATE

ELAP filled multiple vacant member positions with new voting Representatives. These 
new members fill in the roles of Science Advisors, Accreditation Advisors, and 
Community Implementation Advisors. Representatives were selected so that all kinds of 
laboratories have some representation on the committee, be that from laboratory 
community groups and from both public and commercial laboratories. We thank all of 
ELTAC’s members and all interested candidates whom we could not fill at this time for 
their contributions and service to help ELAP and all state regulatory agencies.
ELAP also filled three State Agency Representatives, with former ELTAC members 
promoting or retiring. We are pleased to have Ranita Prasad, the new State Water 
Board Quality Assurance Officer in the Office of Information Management Analysis, 
Erica Kalve, the Groundwater Protection Section Manager in the Division of Water 
Quality, and Mui Koltunov, Research Scientist Manager of the Environmental Chemistry 
Laboratories at the Department of Toxic Substances Control. All new State Agency 
Representatives use ELAP accredited laboratory data to make decisions at their 
respective agencies and will be valuable members to include on ELTAC.

ELAP STAFFING UPDATES

ELAP experienced notable staffing changes at the end of 2024, including the departure 
of Dr. Christopher Ryan, former Monitoring Unit Supervisor, who was promoted to 
Laboratory Director at the Department of Water Resources' Bryte Laboratory, and the 
retirement of an Environmental Scientist from the same unit. These vacancies, currently 
being backfilled, have temporarily increased workloads and caused some delays, with 
the Assessment Unit Supervisor stepping in to provide interim support.

In 2023, ELAP welcomed Michael Head as Supervisor of the Program Development, 
Research, and Enforcement Unit. Michael brings extensive environmental, 
pharmaceutical, and biotechnology laboratory experience and joined ELAP from the 
Water Board’s Office of Enforcement. In 2024, Jennifer Holmes also joined the team, 
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contributing her strong quality assurance background to enhance ELAP’s internal 
Quality Assurance program.

Jennifer McClaren filled a much-needed role in 2023 as ELAP’s inaugural Accreditation 
Officer. A role that has received positive feedback and a lot of success stories for 
laboratories needing assistance in navigating the accreditation approval process.

Additionally, a Budget Change Proposal approved by the Department of Finance 
authorized the addition of one Staff Services Analyst and one Research Scientist to 
support ELAP’s expanded role in testing for hydraulic fracturing contaminants in 
partnership with the California Geologic Energy Management Division. Recruitment for 
these new positions is currently underway.

REGULATIONS UPDATES

The TNI portion of ELAP’s regulations went into effect on January 1, 2024, with ELAP 
receiving assessments to the TNI standard since 2021. ELAP is always looking to 
continually improve our processes as both ELAP and laboratories observe impacts from 
the regulatory changes.
TNI Implementation
As of January 1, 2024, all laboratories must be compliant with the 2016 TNI standard 
incorporated by reference in a variety of sections, with most found in the quality 
assurance requirements in Section 64802.05. Compliance has been required regardless 
of the laboratory’s accreditation expiration date. Based on the review of the on-site 
assessment reports, laboratories who implemented the standard early appear to have 
fewer, and less severe findings than those who did not. ELAP currently provides an 
assessment checklist that includes both reference to the TNI standard and requirements 
that remain in effect after January 1, 2024. This can help laboratories verify they are 
compliant with the new regulations.

TNI Training Videos
Video recordings of each module from the TNI Documentation Workshop series 
provided by A2LA Workplace Training are posted to ELAP’s YouTube page. The videos 
are free to all and are separated into modules for easy viewing. Anyone who needs 
copies of the accompanying learner materials may email elapca@waterboards.ca.gov
to request them. Due to the requirements of Assembly Bill 434, ELAP cannot post these 
to our website for self-service, however, will provide them to anyone who requests a 
copy.

Future Regulatory Activities
ELAP plans on providing ELTAC and the laboratory community with updates prior to 
any regulatory updates. Currently, ELAP’s regulations contain invalid sections of 
regulations pointing to regulatory requirements superseded by the TNI standard 
requirements incorporated by reference. These sections include language like 
“Subdivision (b), above, will become invalid three (3) years from the effective date of 
these regulations, at which time laboratories will be required to comply with subdivision 

https://www.waterboards.ca.gov/drinking_water/certlic/labs/elap_forms.html
https://www.waterboards.ca.gov/drinking_water/certlic/labs/elap_forms.html
https://www.youtube.com/@caelap
mailto:elapca@waterboards.ca.gov
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(a), above”, and highlight areas that make the regulations more challenging to read. 
While these are planned to be removed, ELAP does not have a timeline or priority set of 
when removal of these sections will be made.
Guidance and Framework for Third Party Assessment Agencies
Late in 2023 ELAP published a list of guidance and requirements for Third Party 
Assessment Agencies (TPA) who conduct assessments for ELAP. These requirements 
help standardize the format and expectation of complete reports based on the prior 3 
years of On-Site Assessment Reports. Since the creation of this guidance and 
requirements, ELAP receives more clear and complete packets, and requires less 
communication with laboratories missing documentation during applications. ELAP 
recommends laboratories submit, without modification, the entire packet from the TPA 
during any application, as application issues typically occur when the laboratory cuts or 
removes portions of the report.

ELAP ACTIVITES
Applications and Application Speed
Applications received complete and correct are typically processed in less than one 
month, with some being processed in less than one week. However, ELAP still receives 
applications with items missing, incomplete, incorrect, or containing irrelevant additions, 
all of which increase processing time. Approximately 40% of renewal applications are 
rejected prior to technical review for missing documents or laboratories attempting to 
add methods during the renewal application.

Applications Processed in 2023
Application Type Number
New 12
Renewal 245
Reciprocity 79
Amendments 195
Total 531

https://www.waterboards.ca.gov/drinking_water/certlic/labs/documents/tpa-packets-requirements.pdf


June 5, 2025  DELAPO Report

Page 4 of 6

Applications Processed in 2024
Application Type Number
New 7
Renewal 220
Reciprocity 67
Amendments 273
Total 567

Applications Processed in 2025 (to date)
Application Type Number
New 4
Renewal 66
Reciprocity 20
Amendments 61
Total 151

Annual ELAP Laboratory Conference
The fifth annual ELAPCON was held virtually on May 27–28, 2025, with the theme 
"ELAP Boot Camp: Reporting for Duty." This year’s focus was on fostering continuous 
improvement and leveraging shared knowledge to exceed quality standards across the 
regulated laboratory community. The event featured a motivational keynote by Senior 
Master Sergeant David Tibbetts, highlighting the concept of quality as a culture.
Assessor Trainings
ELAP and Third-Party Assessment Providers were trained by the Southern Coastal 
California Water Research Project (SCCWRP) and subcontracted laboratories on 
method requirements for five Whole Effluent Toxicity methods and three PFAS methods 
over a series of three trainings in 2024 and 2025. Training was highly successful, with 
active participation from ELAP assessors, TPA assessors, and a few assessors from 
nearby TNI states.
Enforcement Unit
ELAP’s Enforcement Unit remains engaged in addressing complaints from State 
Regulatory Agencies, other laboratories, and whistleblowers. Serious violations and 
trend-based advisories are posted on the Enforcement website; however, the unit is 
active and issues lesser Violations and Orders based on follow-up data audits or on-site 
inspections.

https://www.waterboards.ca.gov/drinking_water/certlic/labs/laboratory_enforcement.html
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FOA Additions from State Regulatory Agency Requests
ELAP has expanded its offered FOAs to include several new methods in 2024. These 
include:

· PFAS methods for non-drinking water testing: EPA 1633 and EPA 1621. Both 
are the final versions of these methods, and EPA 1633 is offered in non-potable 
waters as well as solid and aqueous wastes.

· Nitrosamine monitoring for drinking water: EEA-Agilent 521.1
Future FOA Changes
Methods Update Rule
Behind the scenes, Christopher Hand has been communicating with California 
Regulatory Agencies and other states to offer methods added or updated by the US 
EPA under the Methods Update Rules (MUR) changes to 40 CFR 136. Information 
related to this large FOA update will be found on a dedicated webpage. The prior MUR 
information is still available on the linked website and includes extensive guidance and 
a full list of all changes. Laboratories were required to submit an amendment application 
to update their scope of accreditation but could utilize a partial waiver if specific 
conditions were met. Applications submitted under the prior Method Update Rule using 
the Waiver and guidance were successful and expedient. ELAP welcomes any 
feedback, both positive and negative, to iterate on the process for the future. ELAP has 
some potential changes for internal improvement, like closer coordination with the Third-
Party Assessment Agencies and potentially some post-amendment documentation.
Drinking Water FOA Update 
The Division of Drinking Water and ELAP are actively pursuing updates to ELAP’s 
FOAs offered under the Drinking Water matrixes. The update plans to align ELAP’s 
FOA tables with the newest approved methods in 40 CFR 141 and synergize with 
DDW’s reporting database, CLIP. Methods will move to the 24th edition of Standard 
Methods, and newer revisions of ASTM methods, with exceptions where not approved 
by US EPA. DDW will notify the laboratory community of proposed changes upon 
completion of internal review and as the proposals near finalization.
ELTAC Initiative Update on Method Onboarding Framework

In 2023, ELTAC launched an initiative in support of ELAP in establishing a structured 
approach for onboarding new analytical methods by creation of a subcommittee and a 
draft guidance document. This effort involved considerable time, thoughtful discussion, 
and contributions from many of you, resulting in a detailed draft framework. ELAP’s last 
update informed ELTAC that the draft was in review by Water Board executive 
management and state agency partners. The feedback received indicated the document 
was not yet ready to serve as a directive for agency-wide use. Additionally, competing 
priorities have prevented ELAP from advancing the document for formal approval.

The good news is that the challenge which prompted this initiative — difficulties in 
onboarding new methods — has been substantively addressed, with ELAP staff acting 
as a Method Development Advisor for Agencies who requested assistance, noted 

https://www.waterboards.ca.gov/drinking_water/certlic/labs/mur.html
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below. ELAP has since successfully onboarded new methods with scientific rigor 
aligned with ELTAC's recommendations. ELAP has also created an internal SOP for 
onboarding new FOAs which has been integrated into ELAP QMS.

These successes demonstrate a viable model moving forward. As such, we propose 
concluding the effort to formalize a universal document at this time. With early 
consultation, transparent communication, and case-by-case scientific review, we are 
confident that ELAP can continue to effectively incorporate innovative methods into its 
FOA offerings. Thank you again for your dedication and contributions to this important 
work.

Method Development Advisor
ELAP is providing specific guidance to Water Board programs engaged in method 
development. While ELAP is not the data user or coordinator for any of these 
development activities or validation studies, ELAP’s experience with method auditability 
is helping to ensure that the methods are robust, repeatable, and familiar to the 
laboratory community. The following are four larger examples of aid provided to State 
Regulatory Agencies where requested.
Division of Drinking Water
The Division of Drinking Water contracted with the California Department of Food and 
Agriculture’s (CDFA) Center for Analytical Chemistry (CAC) laboratory to develop and 
coordinate three analytical methods for analytes without existing capabilities. The CAC 
laboratory provided ELAP with review copies of SOPs to be utilized in multi-laboratory 
studies for validation. ELAP staff advised CAC on method auditability criteria prior to 
distribution at participating laboratories. Participating laboratories include many ELAP 
accredited laboratories, including those of some ELTAC members. Methods were 
designed to study the following in drinking water:

· Saxitoxin, a possible component of harmful algal blooms, using ELISA kits
· Trifluoroacetate (TFA), an ultra-short chain PFAS, using LCMS-MS
· Benzotriazole, a corrosion inhibitor, using LCMS-MS

Depending on the outcome of the studies, DDW may request ELAP to offer these 
methods for accreditation once the studies are complete and the methods are finalized.
Central Valley Regional Board
The Central Valley Regional Board contracted with SCCWRP to develop and coordinate 
two laboratory methods targeting pesticides in ambient water bodies using passive 
sampler media. These methods use either a GCMS or an LCMS system to quantitate 
pesticides found in the passive sampler media. SCCWRP coordinated a multi-laboratory 
study to validate the method procedures, which is nearing completion. The Regional 
Board has provided ELAP with the two draft methods for review of auditability criteria 
and may request ELAP to offer them for accreditation pending the completion of the 
validation study.
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