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Today’s Outline
Meet RRWA

The Watershed
Approach: Convene, Share, Evolve, Adapt

Member Benefits
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: Board of Directors
- Member agency elected officials

. Technical Working Group
- Member agency staff

. City of Ukiah
- Budget — 100% from member agencies

: Memorandum of Understanding
Executive Director & Technical staff

. Executive Director Services
General Benefit Projects
Special Benefit Projects



Russian River Watershed

* 1,485 square miles, ~1 million acres of
forests, agricultural and urban lands in
Mendocino & Sonoma Counties

* Two major reservoirs

 Main stem flows 110 miles from
Redwood Valley and Potter Valley
headwaters to the Pacific Ocean
near Jenner

« 238 streams and creeks, and
63 species of fish

 Home to approximately
360,000 people

* 10 Tribal Lands Organizations
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Convene, Share,
" Evolve, Adapt




Convene

« Watershed boundary —
unitarize and align
jurisdictions with shared
Interests and common
Initiatives

 Vertical integration —
connect technical staff
expertise and regional
actions with decision
maker forums




-~ Convene
“"7~ .+ Board of Director Meetings

 Technical Working Group
Meetings

« Subcommittee Meetings
* 0O-0-0O Meetings

_ SAFEMEDICINE
* Collaborator Meetings DISPOSAL PROGRAM

» Advocacy Meetings
« Staff Meetings

in a watershed context




Share

* |dentify Needs in Common

 Inventory and Leverage Collective Expertise
» Qutreach/Education

Training

Technical Expertise

Regulatory Compliance

Advocacy

Industry Group Representation

Grant Applications

e Develop Annual Work Plan



Evolve

« RRWA is always evolving to enhance existing
. foundational programs and support
development of new key watershed initiatives:

ity of City of Santa Rosa and County of Sonoma

G
~ Santa Rosa
‘August 2011

Storm Water
Low Impact Development

Technical Design Manual

=

Creek Care Guide

Responsible Practices
for Russian River Watershed Residents




Evolve

« RRWA is always to enhance existing
foundational initiatives and support development of
new key watershed initiatives:

* Grants

* Programs

« Expanded Collaborations
« Support for Partnerships
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NORTH COAT RESOUE PARTNERSHIP

GOVERNOR EDMUND G. BROWN, JR
WATER BOND 2014




Adapt

» 2008-2010

« Recession

« 2011-2014

 Driest period in state history (so far..)

e 2015-Present

« Regional MS4 Storm Water Permit
« Extreme weather

e 2017-Present

Wildfires

Floods (2019)

Public Safety Power Shutoffs
Pandemic

Drought




Value is > than the
Sum of its Parts

Realizing returns by

Harnessing and leveraging in-kind;
Bridging water communications between municipalities and partners;

Bridging communications between Elected Officials and Staff; and
Collaborating within context of watershed.

Track record of successes earns trust

Regional partnership with regulators to address individual mandates
and compliance;

Consistent and regionally significant messaging;

Enhance State-wide prospects for competitive Grant funds; and
Reputation for neutral role in collaboration.




RRWA Programs —
Annual Refocusing

Regional Collaboration

I%‘\

Regulatory Advocacy

X

Regulatory Compliance

Grant Support

* Facilitate and staff over 24 meetings
(Board, TWG, Co-Permittee, Subcommittee, and Regional)
* Maintain watershed focused member agency website
* Host/support regional initiatives
* Convene and collaboratively manage safe medicine and sharps disposal

Attend regionally relevant Water Board hearings

Prepare and process regulation comment letters

Quarterly Chair/Vice Chair meetings with Regional Water Board
Department of Water Resources pilot program

Russian River Regional Monitoring Program (R3MP)

Advocate at State and regional level for local interests

Present to and collaborate with local organizations

Facilitate event planning and coordination

Prepare letter and report templates for agency use
Conduct regional studies and prepare aggregated reports
Host/promote training events such as LID

Convene regional forums to engage with regulators
Support regional outreach programs and initiatives
Spearhead innovative collaborative strategies

Monitor grant portals and convene collaboratives

Communicate with funding agencies for early engagement

Prepare and process support letters for members and partner agencies
Prepare grant applications

Manage grant funds and reporting




RRWA Programs —
Annual RefOCUSing (continued)

Sponsorships

Outreach

CASQA Membership
& Participation

Administer sponsorship payments

Promote events

Participation in specialized interest groups (CPSC, CASQA, etc)
River/creek cleanups and tabling events

Mendocino County cleanup

Friends of Lake Sonoma (Steelhead Festival)

Russian Riverkeeper

Daily Acts

Maintain RRWA website and interactive watershed map
Administer subconsultant contracts

Support development and promotion of programs and events
Maintain social media accounts and presence

Coordinate and track monthly published articles

Administer Spanish translations

Facilitate bulk purchases

Administer membership and handbook distribution

Prepare and staff workshop

Attend and report out on subcommittee meetings

Provide presentations (MS4 collaborative, Sonoma Water Ed,
SSU WATERS)




uly June

« Structure
Executive Director Services
General Benefit
— Special Benefit

mitlee Meeting & Project
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RRWA FY2021/22

* Work Plan Approved February 25, 2021

RRWA staff to help faciltate monthly Co-Permiliee_meeting, Regional Waler Board
meeting, and projeets including planning meetings, developing agendas and handouts,
meeting facilitation and participation, summary notes, andior a: h tasl

Facilitation wil be based on an as needed basis and as directed by the

|3 meefings.

RRWA staff to help facilitate monthly Co-Permitiee _meeting, Regional Water Board
meeting, and projects including planning meetings, developing agendas and hando
meeting facilitation and participation, summary notes, and/or assist with tasks.
Facilitation will be based on an as needed basis and as directed by the TWG. Assumes

meeting, and projects including planning meetings, developing agendas and handouts,
meeting facilitation and participation, summary notes, andior assist with tas}
Facilitation will be based on an as needed basis and as directed by the TW

Coordinate and faciltate traini
Focus could be related to Stormwater Low Impact Development (LID) Technical Design
Manual implementation and Hydromodification. Assumes in-kind training support from
Santa Rosa staff. ODC for print materials and light refreshments.

of Stormwater Quality Monitoring Reports. for Windsor, Santa
a, Cotali, Sebastopol, Sonoma Water, and Sonoma County. Aggregate and
eminate data; support compilation of semi-annual reports as needed
um of nOU[S as specified.

mes a

‘opportunities for agency staff as identified by the TWG.

Included as a placeholder.

Included as a placeholder.

Included as a placeholder.

educed and/or included as a
placeholder.

Reduced and/or included as a
placehelder.




Examples of RRWA Programs

The RRWA serves as a
model example for a
successful framework at
collaborating on a
watershed-wide scale.




Our Water Our World

. Helps reS|dents manage their

ome and garden
that helps protect our
ershed

ests in a

. Prowdes information about
Int?\%rated Pest Management

to consumers in
nurserles and hardware
stores in the watershed.

SATURDAY
MAY 22Np,
10 AM - 11 AM

sign up at www.plantharmony.org/events

COVID safe webinars

QR code posters are in
development that direct to
the website &/or the fact
sheets.

An alternative for retailers
who don't have space for or
that don’t want racks.

Recently, folks are reluctant
to take the fact sheets.

FREE WEBINAR

LET'S

" GARDEN

I’IIII THE

Poster size

Individual index card size



Russian River-Friendly Landscaping:
Landscapes That Protect Our Waterways

LANDSCAPING

Russian River Watershed Association



Russian River-Friendly Landscape Guidelines

in the Russian

RUSSIAN RIVER-FRIENDLY

LANDSCAPE GUIDELINES River region by RRWA in 2010 with
o the Landscape Professionsl permission and assistance

in the Russian River Watershed

from Stop\Waste.org in Alameda County.

* The Guidelines are a Russian River
version of the Bay-Friendly Landscape
Guidelines, originally published by
StopWaste.org in 2003.

Carbon Gardening (&= dCL\ !9 QC,J"S
» Residential outreach program @

every action makes a ripple



http://rrwatershed.org/sites/default/files/Russian%20River%20Friendly%20Landscape%20Guidelines%20compiled_for%20web.pdf
http://www.stopwaste.org/home/index.asp
http://www.stopwaste.org/resource/brochures/bay-friendly-landscape-guidelines-sustainable-practices-landscape-professional

SONOMA

~ STATE UNIVERSITY

Center for
Environmental |nqulry




%7 Safe Medicine and Sharps,
' Disposal Program '

« Convenes regional forum
Advocates on behalf of members
Manages collection sites
Promotes take back events

« April 2021 -

— Cloverdale Police Department —

— Cotati Police Department —
Outreach and education
Program received DHCS grant funding

pEANATION AL

Saturday,
April 24

10a.m.-2 p.m.




Incubator for other
programs

* Russian River Confluence

* Russian River Stormwater Resource Plan
 California Water Plan — Russian River Pilot

* Russian River Regional Monitoring Program
« Sonoma Water’'s Water Education Program
 UCSB Pond Pathogen Special Study Work Plan
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Actions, and Information
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* Collaboration: Member Agencies, Russian River Flood Control, Sonoma Marin Water Saving Partnership, Regional Climate
Protection Authority, Department of Water Resources, State Water Resources Control Board, RCDs, others..

* Dedicated Webpage: Updates, Actions, Information

e Radio Ad
* English Radio: KSRO (Sonoma County) and K-Wine 94.5FM and Max 93.5FM (Mendocino Counties and Northern Sonoma)
* Spanish Radio: Lazer Broadcasting (KSRT 107.1 FM and KJOR 104.1 FM)

* Social Media Campaign
* ‘Water Wise Wednesday’—a weekly prompt regarding how to implement water savings into day-to-day activities.

* ‘Fact Friday’—posts that will include information on local drought impacts on the watershed and ideas on how residents cal
help replenishit.



2021 RRWA High School Video Contest

» English version posted to YouTube!
https://youtu.be/pJmtGYiilyQ

« Spanish version pending
 Winning videos play on KRCB channel 22
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2021 RRWA High School Video Contest English

RRWA sponsors an annual High School Video Contest in honor of ...



https://youtu.be/pJmtGYiilyQ

Thank you!

www.rrwatershed.org
Info@rrwatershed.org
707-508-3670

Mendocino County Sonoma County
300 Seminary Avenue 2235 Mercury Way
Ukiah, CA 95482 Suite 105

Santa Rosa CA, 95407

'f www.facebook.com/RRWatershed
@russianriverwatershed

™ www.rrwatershed.org

Russian River Watershed Association
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