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Facility Narrative 
 
On January 11, 2016, Ms. Kristin Schwall and Mr. Dat Quach of the California Regional Water Quality Control 
Board, San Diego Region (San Diego Water Board) inspected the Marine Group Boat Works – National City 
(Discharger) in National City, CA. Discharges from the Facility are regulated by San Diego Water Board Order 
No. R9-2013-0026, NPDES Permit No. CAG719001, General Waste Discharge Requirements for Discharges 
from Boatyards and Boat Maintenance and Repair Facilities Adjacent to Surface Waters within the San Diego 
Region (Boatyard General Permit, Order No. R9-2013-0026). Todd Roberts, President; Alan Young, Yard 
Manager; and Jay Le represented the Discharger during the inspection. 
 
The Facility is a boatyard engaged in boat construction and repair with a travel lift. The Facility has certified 
that all storm water from a 5-year, 24-hour storm of 2 inches can be retained on-site using a permanent 50,000 
gallon tank, a collapsible 10,000 gallon tank, and ponding on site. Water retained in the tanks and on-site is 
eventually drained to the City of San Diego sanitary sewer system, in accordance with the Batch Authorization 
Request attached. 
 
The Discharger also owns the Marine Group Boat Works – Chula Vista which is another boatyard on San 
Diego Bay regulated by the Boatyard General Permit. 
 
Observations and Recommendations 
 
The inspectors noted a number of violations during the inspection as noted here: 
 
1. The General Boatyard Permit describes the Facility as having a floating drydock. However, the floating 

drydock is no longer at the Facility. By February 2, 2016, the Discharger is required to submit a letter to the 
San Diego Water Board indicating the date of the drydock removal. 
 

2. A staff enforcement letter was sent on November 13, 2015, regarding missing quarterly and annual 
monitoring reports. The Boatyard General Permit includes a Boatyard Annual Checklist in Attachment I to 
assist in preparing these reports. These missing reports are a violation of section VII.B.3 of the General 
Boatyard Permit and should be submitted as soon as possible. (CIWQS Viol ID 998573, 998574, 998575, 998576, 998577, 
998578, 998579, 998580, 998582) 

 
3. The inspectors observed metal shavings on the ground during the inspection. (Photos 4 and 5) If not swept 

up at the end of the day, this would be a violation of the Facility’s Storm Water Pollution Plan (SWPPP), 
submitted in accordance with section X.D of the General Boatyard Permit. The Discharger is required to 
maintain compliance with the SWPPP. 

 
4. The inspectors observed a drum labeled hazardous waste stored outside the hazardous waste area across 

from the blasting building with no secondary containment or cover. (Photos 6 and 7) Hazardous waste 
must be labeled and stored in accordance with all applicable federal, State, and local laws. Improper 
labeling of waste is a violation of section VIII.2.a of the General Boatyard Permit. The inspectors observed 
standing water visible in hazardous waste secondary containment. (Photos 8, 9, 10, 11, and 12) Allowing 
water and other waste to accumulate in hazardous waste secondary containment areas is a violation of 
section X.B of the General Boatyard Permit. By February 2, 2016, the Discharger is required to submit 
documentation showing that 1) the barrel shown in photos 6 and 7 has been properly labeled and properly 
stored and 2) the secondary containment shown in photos 8, 9, 10, 11, and 12 is free of liquid. (CIWQS Viol ID 
1002135 & 1002136) 

 
5. The 5-year, 24-hour storm Engineering Certification Report submitted by the Discharger on June 3, and 

August 26, 2014 indicated that a 10,000 gallon collapsible storage bladder was to be stored on-site at all 
times. However, the collapsible storage bladder was not on-site at the time of the inspection. This is a 
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violation of section V.B. of Attachment E, Monitoring and Reporting Program, of the General Boatyard 
Permit. By February 2, 2016, the Discharger must either resubmit the 5-year, 24-hour storm Engineering 
Certification Report showing that the collapsible storage bladder is not necessary at the Facility, or must 
provide evidence that the collapsible storage bladder has been returned to the Facility. (CIWQS Viol ID 1002137) 
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PERMIT                                                                                                 OVERALL RATING_S____ 

1.  Current copy of facility NPDES permit available on-site. 
 

NE 

2.  Correct name and mailing address of permittee identified on NPDES permit. 
 

S 

3.  Facility is as described in permit. 
 

M 

4.  a.  Notification given to San Diego Water Board of process/production modifications, collection 
system expansions, etc. that impacted quality/quantity of discharge or changes to the facility 
or increased discharge. 

 
     b.  Permit modification received, if required, prior to changes. 
 

  
M 
 

S 

5.  Recent permit modifications, amendments or compliance orders on file. 
 

S 

6.  Number of discharge outfalls the same as listed in the permit.   
 

S 

7.  Name of receiving waters listed correctly in the permit. 
 

S 

8.  Permit status (i.e., current, expired, or extended) 
 

Current 

9.  Permit renewal application submitted to the San Diego Water Board within 180 days of expiration 
date. 

 

NE 

10. Other: 
 

NE 

Notes: The floating drydock is no longer at the Facility. 
 
This section was rated “satisfactory” due to most checklist items checklist items were satisfactory. 
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RECORDS/REPORTS                                                                               OVERALL RATING_U____ 
1. NPDES records maintained for the time period required (5 years): 

 
The following records and reports were requested and observed: 

 

Yes/No 
 

NE 

2.  a.  Did the Facility document any spills or bypasses during the period reviewed? 
     b.  Spills and bypasses reported and documented as required by the permit. 
     c.  Follow-up written documentation given as required by the permit (within 5 days in most cases). 

NE 
NE 
NE 

3.  Discharge Monitoring Report (DMR) evaluation: 
 

a. The responsible person or designee signs and certifies the DMR. 
 
b. The facility monitors more frequently than required by the permit. 
 
c. All data collected are summarized on the DMR. 
 
d. Data reported on DMR consistent w/ analytical results.  
 

 
 

Yes 
 

No 
 

No 
 

No 
 

4.  Reports completed in timeframe and frequency as required by the permit (not all reports required 
for all facilities): 
a. Discharge Monitoring Reports. 

 
 

No 
 

5.  Sampling and analytical records (for water and biosolids) include: (Tank water was sampled prior 
to discharge to sanitary sewer.)  

 
a. Dates, times, and location of sampling. 

 
b. Names of individuals performing sampling. 

 
c. Analytical methods. 

 
d. Results of analyses. 

 
e. Dates of analyses. 

 
f. Time of analyses, as necessary to verify holding times. 

 
g. Analysts’ names or initials. 

 
h. Instantaneous flow at grab sample stations, if required. 

 

Yes 
 

Yes 
 

Yes 
 

Yes 
 

Yes 
 

No 
 

No 
 

NE 
 

6.  All records and reports required by the permit appear to be organized and available for inspection. 
  

NE 

Notes: 
A staff enforcement letter was sent on November 13, 2015, regarding missing monitoring reports.   
 
This section was rated “unsatisfactory” due to checklist item 4 and the staff enforcement letter.. 
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FACILITY SITE REVIEW                                                                              OVERALL RATING__U_ 

1.  All treatment units and supporting equipment are in service and mechanically functioning properly. 
 

NE 

2.  Odors are adequately controlled, resulting in limited complaints. 
 

S 

3.  Housekeeping procedures are adequate to prevent release of pollutants to environment: 
a. Adequate dikes and secondary containment. 
b. Spill containment and clean-up. 
c. Signs of spillage to soil, groundwater, or surface water. 
d. Storm water and leachate management from storage piles. 
e. Leaking pipes, pumps, etc. 
f. Drum and chemical storage areas. 
g. Minimization of pollutants entering storm water outfalls. 
h. Other open dumps or debris piles. 
i. Other. 

U 

4.  Signs of tank deterioration and/or settlement. 
 

No 

5.  Safety concerns may interfere with proper operation, maintenance, and/or monitoring. 
 

No 

6.  Material Safety Data Sheets (MSDS) are available for stored chemicals.  
 

NE 

7.  Equipment available for spill cleanup and containment. 
 

NE 

8. Other: 
 

 

Notes: 
• Metal shavings were noted on the ground.  The Discharger stated that they move equipment inside and sweep at the 

end of the day. See photos 4 and 5. 
• A drum labeled hazardous waste was stored outside the hazardous waste area across from the blasting building with 

no secondary containment or cover. Other empty drums and cubes were stored in this area. The Discharger stated 
that this was not hazardous waste and needs a new label. Barrels of waste must be properly stored and labeled. See 
photos 6 and 7. 

• Standing water was visible in hazardous waste secondary containment. The Dischargers stated that they pump the 
containment at the end of the day and there was rain over the weekend. See photos 8, 9, 10, 11, and 12. 

• The Discharger stated that they sweep daily and maintain other BMPs to prevent the discharge of waste. 
 
This section was rated “unsatisfactory” due to checklist item 3. 
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EFFLUENT/RECEIVING WATERS                                                             OVERALL RATING__S__ 
1.  Recent DMR history (last _____ months) (outfall number(s) _______________ ):  

a. Violations of discharge limits. 
b. Spills/bypasses. 
c. Fish kills or other receiving water impacts. 
d. Whole Effluent Toxicity (WET) results are in accordance with the permit. 
If effluent limit violations have been identified, what actions has the facility taken to eliminate or reduce 
their reoccurrence?  
 

NE due 
to 

missing 
reports 

2.  DMR spot check conducted for the months of __________, ___________, ___________, __________ 
a. Internal lab sheets and contract lab results properly transferred to DMRs 
b. Monthly average, weekly, maximum, etc. values calculated per the permit and are correct 
c. Influent and effluent loadings reported 
d. DMR is accurate and complete for each outfall  

NE due 
to 

missing 
reports 

3.  Appearance of effluent during inspection: 
a. The effluent(s) was viewed during the inspection. 
b. Excessive foam, scum, or sheens present 
c. Cloudy and/or color 
d. Excessive solids 
e. Other: 

 
NE tank 
is closed 
and no 

discharge 
to 

surface 
water 

4.  Appearance of receiving water(s) during inspection: 
a. The receiving water(s) was viewed during the inspection 
b. Distinctly visible foam or sheens on receiving water 
c. Biosolids accumulation or deposits of solids below discharge point(s) 
d. Distinctly visible plume from discharge(s) to receiving water 
e. Discharge creates objectionable odor at or near receiving water 
f. Other: 

 
Yes  
No 
No 
No 
No 

 

Notes: 
No evidence of discharge was visible in the receiving water or on the shore. 
 
This section was rated “satisfactory” due to checklist item 4. 
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SAMPLING (SELF-MONITORING PROGRAM)                                        OVERALL RATING__M__ 

1. Sampling locations, type, methods, and frequencies conform to the NPDES permit for all required 
samples (including influent, effluent, biosolids, receiving stream, etc.). 

M 

2. Sampling locations and methods provide representative samples. 
a. Grab samples are collected during peak flow conditions rather than low-stress conditions. 
b. Composite sampling procedures comply with the permit (time vs. flow weighted).  

M 

3. Automatic samplers and other sampling equipment are properly cleaned. 
 

NE 

4. Samples are preserved using methods listed in title 40 of the Code of Federal Regulations (40 
CFR) part 136 (e.g., chilled, acidified, etc.). 
 

NE 

5. Sample containers are as listed in 40 CFR part 136. 
 

NE 

6. Chain-of-custody is maintained and documented. 
 

S 

7. Samples are collected using approved protocols: 
a. Coliform sample taken directly into sterilized container. 
b. BOD samples are taken prior to disinfection or reseeded. 
c. Oil and grease collected directly into a glass container.  
d. Other: 

NE 

8. Other: 
 

 

Notes: 
The Discharger is not sure where the storm water would overflow and where to sample. The Discharger contains storm 
water on-site prior to discharging to the sanitary sewer. If a very large storm occurred, a discharge to surface water would 
occur due to flooding on-site. The Discharger should identify the low point in the perimeter of the Facility in case sampling 
is necessary and add the location to their SWPPP.  
 
This section was rated “marginal” due to checklist item 1 and 2. 
 
 
LABORATORY                                                                                            OVERALL RATING__S__ 

1. Certified contract laboratory being used: 
     Laboratory name:_Analytical Chemical Labs, Inc___________________         Visited: no 
     Address:__1123 West Morena Blvd_____________________________ 
     Phone:__619-276-1558________________________________________ 
     EPA Reg # CA01419               ELAP Cert # 2505 
      

S 

2. EPA-approved analytical procedures are identified on contract lab report. S 
 

3. Holding times being met by on-site and/or contract laboratory. 
 

NE 

4. Other: 
 

 

Notes: 
This section was rated “satisfactory” due to checklist item 1 and 2. 
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STORM WATER                                                                                          OVERALL RATING__U__ 
1.  a. Facility storm water discharges are covered under the facility’s individual NPDES permit or the 

California General Permit for Storm Water Discharges Associated with Industrial Activity (NOI is 
available). 

     b. If no, should the facility have submitted an NOI for coverage under the California General Permit 
for Storm Water Discharges Associated with Industrial Activity (NPDES CAS000001). 

 
Yes 

 
 

2.  The facility had a storm water pollution prevention plan (SWPPP) available for on-site review. 
 

NE 

3.  Pollutant sources (materials and practices) are adequately controlled (inside, undercover).  
 

S 

4.  Appropriate BMPs deployed.  
 

S 

5.  BMPs are being maintained (e.g., waddles and hay bales are intact).  
 

S 

6.  Designated outfalls and sampling locations are identified. 
 

U 

7. Other:  Storm water collection system U 
Notes: 
• The Facility has a system to collect storm water in a 50,000 gallon tank and discharge to the sanitary sewer.  The 

same system is used to collect wash water on-site. The system appeared operational. A boat was being washed near 
the travel lift. Water was going into an inlet. A pump could be heard at a different inlet pumping water to the storage 
tank. No discharge was visible to the receiving water. See photos 1, 2, 3, and 13. 

• The Discharger submitted the attached Batch Discharge Authorization Request to the City of San Diego’s Industrial 
Wastewater Control Program to obtain permission to discharge water from the tank to the sanitary sewer. 

• According to reports submitted by the Discharger on June 3, and August 26, 2014, a 10,000 gallon collapsible storage 
bladder was included in the storm water containment system because it is needed to contain a 5-year, 24-hour storm 
of 2 inches. The storage bladder was not on-site during the inspection. The Discharger stated that the bladder had 
been moved to the Chula Vista facility.  

 
This section was rated “unsatisfactory” due to checklist item 6 and 7. 
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Photo 1.  Piping to 50,000 gallon storage 
tank on-site. 

Photo 2.  50,000 gallon storage tank on-
site. 

Photo 3.  50,000 gallon storage tank is 
labeled STORM WATER even though 
wash water also goes to this tank. 
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Photo 4.  Metal shavings were visible 
outside of building where construction of 
ships occurs. 

Photo 6.  This drum was labeled 
hazardous waste and had no secondary 
containment.   

Photo 5.  Close up of the metal shavings 
in photo 4. 
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Photo 7.  Close up of label on drum in 
photo 6. 

Photo 9.  Close up of label showing 
hazardous waste, bilge water. 

Photo 8.  Cubes of oily bilge water have 
secondary containment.  There was 
some water in the secondary 
containment.  
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Photo 10.  Secondary containment of 
bilge water cubes with water. 

Photo 12.  Water in secondary 
containment for drums in photo 11. 

Photo 11.  Hazardous waste drums on 
secondary containment. There was 
water in the secondary containment. A 
worker was adding material to the drum 
on the right with the funnel. 
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Photo 13.  Boat being washed near 
travel lift pier.  Water flowed into a catch 
basin.  A pump could be heard pumping 
water to the 50,000 gallon tank. 
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