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Presenter
Presentation Notes
Good afternoon.I am honored to speak at the 2017 Propeller Club Maritime Day Luncheon.At the Port of San Diego, we dedicate the entire month of May to Maritime. It’s our Maritime Month and it’s a great way to honor our region’s maritime industry and its contributions to the economy.We offer free public bus and boat tours of the Port tidelands to help educate the public on the importance of the maritime industry.We have two free boat tours this Saturday and will take the public around San Diego Bay. There’s still space available, so if you’re interested, you can reserve a spot on our website, www.portofsandiego.org.Today I want to update you on the Port’s maritime business  and what we’re doing to keep that business and to help it grow.
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1. Who We Are

2. Why We’re Here – Common Alignment

3. Planning for a Sustainable Future

4. Development Projects Around the Bay

5. Environmental Initiatives

Agenda
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Coronado

San Diego

National 
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Chula 
Vista

Imperial 
Beach

Port of San Diego 
Jurisdiction

34
miles of waterfront

Port Tidelands

Submerged Tidelands

Presenter
Presentation Notes
For those of you who are new to the Port, here’s a map of our jurisdiction.The Port was created by an act of the State Legislature on December 18, 1962. The Port’s jurisdiction of 34 miles of waterfront includes 2,403 acres of land and 3,535 acres of water spanning five cities – Chula Vista, Coronado, National City, San Diego and Imperial Beach. The Port manages this area on behalf of the residents of California. We work in collaboration with numerous state agencies including: the State Lands Commission, the California Coastal Commission, the State Department of Boating and Waterways and the U.S Department of Fish and Wildlife.
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Who We Are
Public Benefit Corporation

• Public agency operating as a regulator and a market participant / development entity

• Promote commerce, recreation, navigation, and fisheries in and around San Diego Bay

• Serve as a trustee for State Tidelands (Public Trust)

Unique Funding Mechanisms
• No traditional tax levy

• Cannot sell land – only lease, license, and permit

Revenues Generated From:
• Lease payments from commercial tenants

• Maritime trade, industrial, and cruise business

• Harbor Police (through services to the Airport)

• Other Lines of Business

• Grants
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$100 million Generated
• Property Taxes
• Sales Tax
• Transit Occupancy Tax

Additional $30 million
• Marine Terminal Related State & Local Taxes

Supports Municipal Operations
• Coronado
• Chula Vista
• Imperial Beach
• National City
• San Diego

The Port of San Diego is an economic engine for the region which generates tax revenues 
for our member cities. These revenues do not fund the Port’s operations.

Regional Economic Benefit
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Economic Engine
More than $1.7 Billion Invested Since 1963

• Two Maritime Cargo Terminals
• B Street Cruise Ship Terminal
• Port Pavilion on 

Broadway Pier
• Expansion of NC Marine 

Terminal Wharf

• SD Convention Center 
& Expansion

• Airport Terminals and 
Expansions

• Shelter Island
• Harbor Island

• South Bay Wildlife Refuge
• Wildlife and Habitat 

Preservation

• 22 Dedicated Public Parks
• National City Marina Basin
• North Embarcadero Visionary 

Plan Phase I

Presenter
Presentation Notes
Here are some of the public infrastructure projects that the Port of San Diego has been responsible for. Since 1963, the Port has invested $1.7 billion into the region through projects like these. Although Shelter Island and Harbor Island were created before the Port was formed, the Port developed both of those man-made peninsulas with hotels, marinas, parks, fishing piers and many other amenities.
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• 22 Parks / 250 acres of parks and open space

• Over 80 sponsored community events

• 70 pieces of art

• 5 public fishing piers

• Environmental stewardship of San Diego Bay

• Safekeeping of tidelands through Harbor Police

Commitment to the Public
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Trustee, Landlord, Regulator, Environmental Steward

Long Range Planning

Tenant Oversight / Leaseholder Education & Outreach

Partnerships

Permitting, Coastal, CEQA

Port Development

Restoration & Enhancement

The Port’s Various Roles

Regulatory Compliance & Remediation

Presenter
Presentation Notes
As a public agency, the Port wears many hats.Discuss positives and tie into the value of common alignment with RWQCBEspecially aligns with the Regional Board practical vision for achieving healthy waters.
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Common Alignment & 
Mutual Interests
• Protection / Restoration of Beneficial Uses in the Bay

- Fishable (COMM, SHELL)

- Swimmable (Rec1 & 2)

- Ecosystem Health (BIOL, EST, MAR, WILD, RARE

- Navigation (NAV)

• Long-term Bay Viability

- Environmental Review / CEQA

- Coordinated Clean up Strategies

- Resiliency to Climate Change

• Partnerships 

- San Diego Bay Strategy / Practical Vision

- Monitoring / Long Term Trend Analysis

- Community Engagement

Presenter
Presentation Notes
As trustee – serve to protect beneficial uses  - many common to Regional Board.Also – have permitting authorityIssue Coastal Development Permits, conduct environmental review, CEQA analysisValue Partnerships – strengthen common effortsContinued process improvement – Work with Regional Board on implementing the San Diego Bay StrategyCoordinate on monitoring effortsEngage the local community to improve our waters
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Port Master 
Plan Update

Planning for the Future: Integrated Planning 
A Balanced Approach

People

ProsperityPlanet
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Land Use and Water Use

Mobility

Coastal  Access and 
Recreation

Natural Resources

Resiliency and Safety

Economic Development

Vision & Guiding Principles PMPU Elements Planning Goals & PoliciesGoverning Documents

Public Access

Commerce

Navigation

Fisheries

Environmental 
Stewardship

Port Act

Public Trust Doctrine

Port Master Plan Update: 
Organizing Principles

CA Coastal Act
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• Honor the Water

• Guarantee the Public Realm

• Celebrate Nature and Ecology

• Create a Comprehensive Open 
Space Plan

• Provide Easy Mobility on Land 
and Water

• Streamline the Approval Process

• Achieve synergy among partnering 
agencies and stakeholders 

• Promote clean air, healthy communities, 
and environmental justice 

• Ensure job creation, prudent economic 
policies, and financial sustainability 

• Preserve the working Port as a dynamic 
and thriving element of the region’s 
economy and cultural history 

• Incorporate state of the art 
sustainability practices 

Integrated Planning Vision: Guiding Principles
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Integrated Planning Port Master Plan Update Timeline

FY 13/14 FY 14/15 FY 15/16 FY 16/17 
July - Dec Jan - June July - Dec Jan - June July - Dec Jan - June July - Dec Jan - June July - Dec Jan - June

FY 17/18 

P L A N N I N G  P R O C E S S

Vision Process: 
Guiding 

Principles

Framework Report

Draft Port Master
Plan Update

CEQA Environmental 
Review

Coastal 
Commission 
Certification

Public Outreach

July - Dec

FY 18/19 

Board Meetings, Workshops, and Study Sessions

v010317
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Harbor Island 
Redevelopment

Presenter
Presentation Notes
There is a redevelopment area on Harbor Island formerly occupied by several rental car agencies. The rental cars have begun to move to their new home on Pacific Highway, freeing up valuable space on the waterfront. Discuss environmental concepts being proposed – open space, parks, access to waterfront.Keep in mind RWQCB likes fishable, swimmableTwo developers were selected by the Board in September – Oliver McMillan and Sunroad. Oliver McMillan had proposed a mixed-use development with two hotels, and a public administration campus, canals for kayaks, paddle boards and small water craft and a building that could possibly include hospitality, blue tech, retail, a public market, office, restaurant and marine services. Sunroad had proposed three alternatives for the site. a park, urban beach, space for blue economy, wetlands and a restaurant. 
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Central 
Embarcadero

World Class Waterfront Development – 70 Acre Centerpiece of San Diego

Presenter
Presentation Notes
The site includes approximately 70 acres of land and water. It’s a highly visible and desirable area that includes the area between the USS Midway Museum and the Manchester Grand Hyatt, as shown here. We hosted two public open houses at the Convention Center on June 13 and 14, where all six developers showcased their proposals. It was a great opportunity for the public to ask questions and get information. Approximately 1,200 people attended. Discuss environmental concepts being proposed – open space, parks, access to waterfront.Keep in mind RWQCB likes fishable, swimmable
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Tenth Avenue Marine Terminal 
Modernization Plan
Long-Term Market-Driven Redevelopment

Balanced Land Use Plan

Terminal Optimization Plan

Commercial  & Recreational 
Development

Increased Open Space

Presenter
Presentation Notes
Tenth Avenue Marine Terminal caters to specialty cargo. Break-bulk, refrigerated containers and bulk cargo all come through the terminal regularly and a modernization plan for the terminal will help us bring in even more of these cargos by creating three distinct cargo nodes within the current footprint.The long-term, market driven plan will create more laydown space and flexibility for each cargo type. The first phase is knocking down two cargo sheds, and the Port received a $10 million transportation grant from the US federal government to help with this phase.  In December 2016, the final Environmental Impact Report for the project was certified. This allows construction of phase 1 to begin. We anticipate this happening in September and construction is anticipated to take about 33 months. The total estimated cost for this phase is $24 million, which includes the $10 million grant funding.  There’s no question about the need to do this project; it’s the right thing to do. We also need to deal with the impacts of having more cargo coming through.In the Environmental Impact Report that was certified by the Board in December, we set high standards for this project, including the use of new technologies like a “bonnet” system to catch fumes before they hit the air.Because of improvements like these, this project will actually LOWER some of our terminal’s environmental impacts to below the present levels. 
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National City 
Marina District
Balanced Land Use Plan & Terminal Optimization

Balanced Land Use Plan

Terminal Optimization Plan

Commercial  & Recreational 
Development

Increased Open Space

Presenter
Presentation Notes
As I mentioned, National City Marine Terminal caters to specialty cargo, particularly ro-ro and lumber.The Port just made a major step forward in optimizing the terminal by moving forward a new land use designation plan for part of the terminal and surrounding area. This is another way to help the Port increase its maritime commerce and increase maritime jobs. This new land use plan will include a road closure that will provide the terminal with more contiguous space to improve terminal efficiency. It will also add more park space and provide a contiguous area for commercial development.The plan is going through an environmental review now. 
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Chula Vista Bayfront 
Master Plan

535 Acres
• Hotels

• Conf. Space

• Residential

• Mixed Use

• Marina

• 230 Acres 
- Parks

- Open Space

Presenter
Presentation Notes
Chula Vista Bayfront Master Plan
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Pond 20 –
Mitigation Banking

• Pond 20

- 85 acres

- Saltmarsh 

habitat

• Construction

- 2020

Presenter
Presentation Notes
Chula Vista Bayfront Master Plan
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Environmental Stewardship: 
Port’s Value to the Bay

• Long-term sustainability of bay 
communities

- Sediment quality
- Water quality
- Biodiversity

• Environmental Conservation

• Environmental Protection

• Climate Action Plan

• Resiliency 

Presenter
Presentation Notes
The Bay is one of this region’s most precious resources, and is an important fish nursery and a key stop over on the Pacific Flyway, for thousands of migratory birds.Protecting the bay and it s resources is important throughout different stages of wildlife development. By protecting and enhancing these habitats, we are ensuring the long term sustainability of the bay’s resources and doing so in a manner that creates resiliency to future impacts such as upstream pollution or sea level changes.As a result, part of the Port’s Mission is rooted in Environmental Stewardship with dedicated staff and a number of environmental programs 
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• Restoration Efforts
− Seeks to restore lost habitat

− Increases resiliency to climate change

• Mitigation Banking
− Create wetlands habitat to offset future impacts

- Pond 20

• Endangered Species Management

− Clapper Rail Propagation Program

− California least tern

Long-term Resource Management

Presenter
Presentation Notes
The Port regularly collaborates with many of the State resource agencies through various programs and initiatives to coordinate on the management of the Bay’s natural resources. Several long term management projects have been initiated to help us work towards our goal of long term sustainability of the Bay- projects such as native oyster reef restoration, mitigation banking and proactive endangered species management allows for: planning for a changing climate and associated environmental conditions, as well as advanced preparing for future impacts.  Native Oyster Reef Restoration- improve water quality and ensure shoreline stabelization Mitigation banking – Eelgrass is a protected species that increases water clarity, incr. oxygen, sequesters carbon, and absorbs excess nutrients.  Capable of removing toxic contaminants from sediments.  Also a nursery habitat.  Mitigation allows to offset for areas of loss due to anthropogenic influences and constructionEndangered Species Management- restoring threatened populations helps ecosystem functionCompared to remediation projects, restoration projects help restore native ecosystems and recent projects indicate that restoration projects are typically less expensive per acre to complete than remediation projects. 
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Clean-up Projects

• Shipyard Cleanup
• Campbell Cap
• South Bay Power Plant
• A-8 Anchorage

Presenter
Presentation Notes
The Port has also had a key role in remediating contaminated areas along the bay.  In 2013, the power plant was demo’d which eliminated a warm water discharge and stopped fish impingement .   The Port has also been involved with the shipyard cleanups at Campbell shipyard, Nassco, and BAE, which are removing several tons of contaminated sediments from the bay.   I should also point out that as a part of the Campbell Cap, newly developed eelgrass habitats were created  and serve as a valuable nursery ground for juvenile species.  The A-8 anchorage cleanup was a multi year project which served to remove  350 tons of debris from the bay floor. Removing pollutants and cleaning these enhances the long-term viability of bay ecosystems. 
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Regional Harbor 
Monitoring Program
• Long-term water and sediment 

quality trends.

• Fish & Benthos assessments

Presenter
Presentation Notes
One area of mutual benefit is monitoring and improving the understanding of bay conditions.  The Regional Harbor Monitoring Program is a long term monitoring program that aims to answer questions regarding water and sediment quality in the bay and throughout Southern California. The Program studies the health, abundance and biodiversity of fish and marine invertebrates communities, as well as corresponding water and sediment quality.  This map depicts the sampling stations from our 2013 survey.  The sampling methodology uses a multiple lines of evidence approach to evaluate water and sediment chemistry, sediment toxicity, benthic infauna diversity and abundance as well as benthic macrofauna diversity and abundance.  Data is collected every 5 years to evaluate overall ecosystem health along with determining trends and changes over time. 
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88
green business 
network members

142 
million gallons of water 
saved in last decade

250,000
kilowatt hours of renewable 
energy generated by solar

987,000
kW hours of energy saved with 
LED lighting retrofits

Climate Action Plan

Presenter
Presentation Notes
The Port’s Climate Action Plan  The Port of San Diego’s Climate Action Plan, Green Port Program, and Green Business Network are instrumental programs guiding the Port’s role as environmental stewards of the Bay.    Through reductions achieved by 88 Green Business Network members, the Port has tracked a reduction of 10.8 million kWh in electricity and 282,000 therms.  The Network provides no-cost resources to Port tenants and sub-tenants to assist with the implementation of sustainability initiatives.  In addition, the Port has reduced water consumption by 142 million gallons, has generated 250 kilowatt hours of renewable energy from solar photovoltaic projects with goals to implement more solar projects over the coming years, and has reduced 987,000 kilowatt hours in energy usage through lighting retrofits.  
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Partnerships
• Navy

• National Marine Fisheries

• Fish & Wildlife Services

• Coastal Commission

• EPA

• NOAA

• Environmental Groups

• School Partnerships

• Public/Private Partnerships

Presenter
Presentation Notes
Instrumental in developing several solid partnerships with resource groups and state agencies.Port has several long-standing partnerships with resource agencies, environmental groups, non-profits and school systems.Provide opportunities for scientific research, education and coordinated planning for environmental resources in the bay.Fish surveys, bird surveys, eelgrass monitoring, turtle tagging, cleanups, restoration – a long list In fact, much of the scientific knowledge of bay conditions and restoration would not have been achieved without the close coordination of the Port and these agencies.We work in collaboration with numerous state agencies including: the State Lands Commission, the California Coastal Commission, the State Department of Boating and Waterways and the U.S Department of Fish and Wildlife.
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• Pilot Project Facilitation

• Permit-ready infrastructure

• Land and water entitlements 

• Market access

• Strategic Funding

Enabling innovation by removing barriers to entrepreneurs and encouraging investment 

Champions of Innovation

Presenter
Presentation Notes
A Port-led incubator is providing a strategic framework to seek new business models and innovative technology that can help balance economic opportunities and environmental stewardship. This unique concept provides opportunity to explore out-of-the-box concepts that may actually help support or achieve our environmental initiatives.Blue Economy seeks to find maritime advancements – and a few of the early initiatives may actually help our TMDL.Also exploring aquaculture opportunities strategically in the bay.
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Champions of the Environment

• Snapshots from June 20, 2017
Board of Port Commissioners Meeting

- Approved 11 Environmental Education Agreements

- Authorized Regional Harbor Monitoring consultant 
agreement

- Authorized agreements for Blue Economy Incubator 
projects 

- Provided progress update on Shelter Island  TMDL  

Presenter
Presentation Notes
environmental stewardship is a core value.  Supported from the top-down.As an example – just yesterday our Board adopted…….. These are all related to what we’re discussing today.
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• Coordinated Cleanup Events

• Invasive Species Removal

• Public Workshops

• Outreach Events

Community Engagement

Presenter
Presentation Notes
Community engagement is critical to fostering environmentally sustainable behaviors.Regular cleanup events (host)Locations along TidelandsEncourage you and your staff to reach out to the local communities – as you did with the environmental justice symposium a few weeks ago – gain valuable input in knowing what the community is concerned about.Would love to work with your staff to engage the public on bay issues and the San Diego Bay Strategy.
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Planning for a 
Sustainable Future

• Shared vision – clean water

-

• Common Goals

• Innovative thinking

• Community Engagement 

Presenter
Presentation Notes
Shared vision – clean waterSupports both agencies’ missions  Common GoalsUnified MonitoringEffective Program ImplementationGoal-driven programsCommunity Engagement Education / OutreachPartnerships
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