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Introduction

• 21 Copermittees in San Diego County

• Eight Water Quality Improvement Plans

• Each contain strategies, including education and 
outreach, to target various water quality conditions

• Strategies include regional, watershed, and 
jurisdictional-specific efforts to engage 
communities



Evolution of Education and Outreach

2007 Permit:
“Education 

and Outreach”

2013 Permit:
“Outreach and 
Participation”



WQIP Era:

COMMUNITY ENGAGEMENT
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Chollas Creek Enhancements



Los Peñasquitos Lagoon Restoration



Channel Prioritization & 
Waterways Maintenance Plan

Before: Sorrento Valley 
Channel

After: Sorrento Valley 
Channel



Engaging Our Communities

Open Data Portal

Next Request for Records



Please Join Us!



Public Education & Participation

County of San Diego
Watershed Protection Program



Relaunched January 2017 
• Regional Clearinghouse
• Interactive Features – Quick Tips for the public
• Improved navigability

http://www.projectcleanwater.org/


Integrated Regional Water 
Management Program

An integrated, balanced, and consensus-based 
approach to ensuring the long-term 

sustainability of San Diego's water supply, 
water quality, and natural resources.



http://sustainablelandscapessd.org/


Community Based Social Marketing
County of San Diego’s 

Education & Outreach efforts





Community-Based Social Marketing

Select Behavior

Barriers & Benefits

Develop Strategy

Pilot Test

Implement Broadly & Evaluate

McKenzie-Mohr, D. (1999, 2011). Fostering sustainable behavior. Canada: New Society Publishers.  
See also www.cbsm.com 







FRONT BACK









Regional Education & Outreach 
Workgroup



Target Audience: Residential



Targeted Pollutants
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San Juan x x x x x x
Santa Margarita x x x x x
San Luis Rey x x
Carlsbad x x x
San Dieguito x x x x
Los Penasquitos x x x x x
Mission Bay/La Jolla x x x x x
San Diego River x x x x x x
San Diego Bay x x x
Tijuana x x x x x x x x



Regional Residential Education Plan 
2015



www.thinkbluesdregion.org

Education & Outreach Tools & Methods

Fido Fest



New Programs

Neighborhood Guide

Watershed Stewardship Program



Regional Partnerships & Collaboration

WildCoast

Tourism

Trolley / 
MTS

NCTD



Development

ImplementationAssessment

Regional Workgroup Assessment



Orange County

Education and Outreach Campaign 
And

Water Quality Improvement Plan

Acknowledge
Stephen Groner Associates

NPDES Public Education Committee
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Public Education 
Program

Presentation to: 
San Diego Regional Water Quality Control Board

Region 9
March 15, 2017

By: Darcy Kuenzi, Government Affairs Officer
Riverside County Flood Control and Water Conservation District



@RivCo Watershed

34 Our Watershed



@RivCo Watershed

Program History
 Brochures
 E-Newsletter 
 Website 
 School Presentations
 Community Events
 Pollution Prevention 

Hotline
 Home Improvement 

Store Training
 Co-Permittee Activities
 Rebranding
 Social Media
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@RivCo Watershed

What’s Changing?
 Water Quality Improvement Plan – IN PROCESS

Identify Highest Priority Water Quality Conditions
Develop Goals & Strategies

 Public Ed Strategic Plan Development
Baseline Surveys
Key Messages
Target Campaigns
Expand Partnerships
Social Media
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@RivCo Watershed

Going “Social”

 Focus on Priorities
 Identify behaviors
 Target your audience
 Develop Campaigns
 Change behavior
 Measure results
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@RivCo Watershed

Focus on Priorities

 Options
Create a “menu” of options for specific pollutants and 
behaviors so that new programs can take advantage of 
lessons learned from programs that are working.

 Changing Behavior
Behavior change campaigns tailored specifically to 
people that are performing specific behaviors are more 
effective than a scattershot approach to everyone. 
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@RivCo Watershed

Measuring Success
 Measuring the effectiveness of public education is an 

emerging field of research with great opportunities to 
make an impact.

 Behavior change campaigns tailored specifically to 
people that are performing specific behaviors are 
more effective than a scattershot approach to 
everyone. 

 We know we are successful when:
The Target Audience is engaged on specific behavior.
The behavior has been measured and improved to 
realize  benefits the overall health of the watershed or 
sub-watershed.
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@RivCo Watershed

Making it Count

Making a difference in the overall goals 
of the watershed

Out-of-the-box instead of checking 
boxes

Committed to forming new partnerships
 If at first you don’t succeed….adapt 

your program

40



@RivCo Watershed

Thank You!
Regional Permit Partners

San Diego County
City of San Diego
Orange County
Riverside County

Questions?
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