Practical Vision Update
Year Four

Tentative Resolution R9-2018-0013


Presenter
Presentation Notes
Good Morning Mr. Chairman and Members of the Board

I am pleased to report to you today our accomplishments in 2017 and our priorities for 2018.

This is the fourth year of our Practical Vision and the third year we have used Operational Planning to guide the intersection of our Practical Vision and Core Regulatory work. Tentative Resolution R9-2018-0013 supports the allocation of our resources to implement the Practical Vision and Operational Plan Projects for 2017. 


2017
Accomplishments

e Adoption of Practical Vision Key
Beneficial Use and Key Areas
Concept Resolution

e Enrollment of Agricultural
Operations

* Chollas Creek Water Effects Ratio
e Restoration of Lake San Marcos
 Boat Channel Clean Up

* Point Loma Ocean Outfall NPDES
and Pure Water Project

* Environmental Justice Symposium




2018 Priorities & Operations Plan
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2018 Calendar Year 2018 Calendar Year
OPERATIONAL PLAN OPERATIONAL PLAN
PRACTICAL VISION PROJECTS CORE PROGRAM PROJECTS AND COMMITMENTS
Hours Lours

1 Practical Vision Intenm Milsstones and 7-Year Goals 212 23 Dlectrome Content Managerment Back scanning of Taper Files 1,340

- ] 26 Core Mission Support 7,130
= PV 1 Hea};:hy Wealers) 2 27 Momtonng and Assessment Uit - Lab 760
- Bn.alomml (jectives - - L870 28 Compliance Assurance Uit - Class 1 Violations 6,195
3 Initial Assessment of Key Beneficial Use Areas, Part 1 1960 B Svies Waw Monitng Fiogis Ve 960
:1 Sh:ntew 1.:01: a i&ait?v zn glcm ga}': ?r?velhztpment of I_In;i:;c_d I\;If.mt.ormp (;roullf:; 11:: 30 TMDLs for Sant Marparita Dstuary and Famasa Slough 2,993
5  Stratepy for a Hea thy 3an Diego Bay: Initial Assessment of Key Use Areas, Part 2 330 %1 Triennial Review of the Basin Plan
G Prionty Sething Team 168

32 Basin Plan: Water Effects Ratio & REC-1 Beneficial Use Evaluation Wrap L'p
33 Clean Water Act Section 401 Water Cuality Certification and Aumendments

Identifying Program Compliance Priorities

8 Achieving Healthy Waters in the San Diego River for Contact Recreation L 34 Clean Water Act Section 401 Water Quality Compliance and Enforcement
PV 2 - Monitoring and Asscssment 35 General Waste Discharpe Requirements for Maintenance of Serviceable Structures
10 San Diego River Monitoring Coordination 215 36 NPDES Wastewater Inspections, Audits and Enforcement 1,720
11 San Di(‘gu Twer Reach Ad()[niun 07 37 NPRES Wastewater Permit Renewal and HErrollment 7,663
12 Next Generation Monitoring 315 38 Update Regronal Santary Sewer Collection Dermut 520
13 NPDES Wastewater Permit Model Qoean Qutfall Man iloring Program 441 39 Storm Water Enforcement 500
14 Hegional Map 2401 41 Storm Waler Inspections 1,170
41 Water Quality Improvement Plan Development, Review and Acceptance 580
PV 3 - Recovery of Suream, Wetland and Riparian Systems 42 Agriculture Waste Discharge Requirement Tmplementation 3,900
13 Tijuana River Valley Restoration 1972 43 Renew Condisonal Wavers of Waste Discharge Requirements 1,190
16 Wetland Restoration, Assessment, and Incentives Project 112 44 Maintain Solid Waste Capacity and Compliance at Active Landfills 1,000
43 Ramona Landfll 692
FV 4 - Proactive Public Outreach and Communication 46 Implernent Statewide Cormposting Waste Dischange Requirements 434
17 Wehsite Update 826 47 Underground Storage Tanks Case Closures 2,950
18 Social Media Plan 888 48 Ban Dicge Bay Sediment Assessmoent Projects 1,722
19 Publc Outreach Str-.ltegv 120 49 Han lJil'gt) Bay Sediment ¢ wp Projects 1,462
20; ‘Chimate Change Readiness, Thase2 500 30 Site Cleanup Program Case Management 3,400
PV § - Acliieving o Lossd Sustenable Wates Sopply .?'I Sie Cleanug ]-‘mgrﬂ_rn Vapor Intrusien Risk Managoment 1,461
21 Ower irngation Compliance Audis 5001 f: Department Uf_DCt_CIb: Clcar?up Lhins - - - o
22 Txpansion of Recycled Water Production and Purverance 68 33 Department of Delense Tnactive Underground Storage Tank Cleanup Sites 401
N : Core Program Subtotal (3,338
PV & - Supported Lmpowered Dnergized Fngaged Community [n Personnel Years = 357
23 Cross-traning Plan 72
24 Cross Branch Water Quality Improvernent Plan Coordination 210
Total Operational Plan Commitments PYs
PV 7 - Effective and Efficient Mission Support Suailable Personnel Years o4
A prwjects wuffedently developed to be Core Progras [Fork Practical Vision Projects = 8.7
Procucal Yision Subtotal 15383 Core Program Projects = 35,7
In Personnel Years = 8.7 Total Operanonal Plan Projects 443
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Chapter 1 Healthy Waters

Biological Objectives

Regionwide Assessment
of Key Beneficial Use
Areas

San Diego Bay Monitoring Groups

Achieving Healthy Waters for
Recreation Beneficial Uses
in the San Diego River



Chapter 2 Monitoring

San Diego River Monitoring
Coordination

Modern Monitoring
Technology Project

Ocean Outfall Monitoring
Program




EF

Chapter 3 Wetlands ““Wﬂ“ (T

;|||“‘|

Protection & Restoration of
the Tijuana River

401 Certifications
Performance Review

Wetlands Restoration,
Assessment, and Incentives
Project




Chapter 4 Outreach

Environmental Justice Summit

Climate Change Readiness
Phase 2

Social Media Plan

Website Update

Ametek/Ketema Outreach

Sweetwater Marsh Clean Up and Restoration
Outreach



Chapter 5
Sustainable Water Supply

Over-irrigation Compliance
Audits

Expansion of Recycled Water
Production and Purveyance




2018 Program Priorities

Biological Objectives

Regulation of Commercial Agriculture
Triennial Review

Santa Margarita River Estuary TMDL
San Diego Regional Storm Water Permit

Tijuana River Valley Restoration

Carlsbad Poseidon Desalination NPDES
Permit

San Diego Sediment Assessment and
Clean Up



Presenter
Presentation Notes
Included in the Operations Plan this year are 53 projects, some of them multi-year projects, to which we are dedicating 44 of our 64 PYs for this year.
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QUESTIONS AND DISCUSSION
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