CALIFORNIA REGIONAL WATER QUALITY CONTROL BOARD
SAN DIEGO REGION

PROJECT APPLICATION FORM

Name of Project: Cleanup OC

Project Applicant: Julia Williams

Applicant Contact Person: Ray Heimstra

Applicant Phone Number: 714-850-1965

Applicant Email Address: ray@coastkeeper.org

REQUIRED INFORMATION

Applications that do not contain a discussion regarding each of the following
items will not be considered for inclusion. If the item is included in a detailed

supplemental report, please include the report and indicate where the information is
located.

Problem Statement:

Due to urbanization, pollution has become a prevalent problem in Orange County. Urban runoff and coastal pollution

can have a variety of impacts on freshwater habitats. Some of these impacts include ingestion and entanglement by fish or wildlife,

freshwater habitat alteration or degradation, interference with ecosystem function and transportation of invasive species

from floating trash. Disadvantaged communities often bear the burden of high pollution levels and lack the education and resources

to advocate for clean waters in their communities. With over 8 million metric tons of plastic entering our oceans each year, mitigating pollution at both inland and coastal locations

through debris removal and prevention through environmental education, is essential to maintaining safe water quality in Southern California.

Work Plan containing tasks and deliverables compartmentalized into partial funding
opportunities, if applicable.

1) Determine location for South OC monthly beach cleanup and obtain permits ( San Onofre/San Clemente) 2) Asses initial pollution levels in local waterways

using the Rapid Trash Assessment 3) Prioritize inland sites based on pollution levels, obtain permits 3) Host beach cleanup once a month, host channel/Creek Cleanup once

every two months 4) conduct monthly trash assessments of chosen sites 5) Conduct quarterly report on volunteer engagement, demographics

and pollution levels and use of funding 6) Complete a final report on effectiveness of program and pollution levels

7) Purchase supplies and equipment
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Timeline (from funding approval) with milestones and end dates.

January: Conduct site visits and assessments, submit permit application, order supplies. February: order supplies, finalize permits, host beach cleanup

March: host beach cleanup, host inland cleanup, conduct quarterly report. April: beach cleanup, host inland cleanup, conduct trash assessments

May: beach cleanup, host inland cleanup, conduct trash assessments June: beach cleanup, host inland cleanup, conduct trash assessments, conduct quarterly report

July: beach cleanup, host inland cleanup, conduct trash assessments, report on volunteer demographics and retention August: beach cleanup, host inland cleanup, conduct trash assessments,

September: host beach cleanup, host inland cleanup, conduct quarterly report, inventory supplies, Coastal Cleanup Day November: host beach cleanup, host inland cleanup

October: host beach cleanup, host inland cleanup, conduct trash assessment. November:host beach cleanup, host inland cleanup,compile assessment data, produce final report

Budget broken down into tasks.
Planning: $15,000

Implementation: $21,000
Reporting: $8000
Marketing: $6,000

Total: $50,000

Discuss all permitting requirements, including CEQA, and their status. If exempt, cite
applicable statute.
A beach cleanup permit from the California State Parks Interpretive office is required. Coastkeeper has successfully

obtained this permit for past events through the state parks foundation, and is currently in the planning process.

Cleanups in earthen channels and rivers requires a Lake and Streambed Alteration permit from the Department of Fish and Wildlife.

Coastkeeper will apply for this permit after determining locations with high levels of pollution.

Cleanups in concrete channels require an encroachment permit from Orange County Public Works Division. Coastkeeper has successfully obtained

encroachment permits for past projects, and is currently participating in the Stormwater Division's Adopt-A-Channel program.

Watershed(s) affected.
1) Newport Coast, 2) Laguna Coastal Streams, 3) Aliso Creek, 4) Salt Creek

5) San Juan Creek, 6) San Clemente Coastal Streams, and 7) San Mateo Creek

Describe if this project can be a basis for additional funding from other sources.

Yes, the project can and will be funded by multiple sources. Due to the nature and history of the Cleanup OC program, Coastkeeper

has already implemented successful cleanups throughout Orange County and has applied for funding from other organizations and businesses.

5/2016



3 Project Number

Monitoring, success criteria, and other tools to track long-term success.

This project will be monitored using the California Rapid Trash assessment and data collection through the Ocean Conservancy App “Clean Swell".

It will also be monitored by tracking volunteer engagement, demographics and retention. Coastkeeper aims to engage at least

30 percent of total volunteers from disadvantaged communities. The Cleanup OC program aims to engage at least 1,000 individuals

in cleanups over a year and aims to remove a minimum of 1,000 Ibs of debris from local beaches and waterways.

Educational retention will be tracked through volunteer surveys that will be sent out after cleanup programs have commenced.

Description of how the project is resilient to climate change.

Pollution is a problem that will continue to impact Southern California as climate change persists in the region. Projects to reduce pollution in Southern California

waters will become increasingly important to prevent the build-up of debris that will enter the ocean during storm events. In addition, climate change

will likely result in increasing temperatures that will impact bacteria and pathogen growth in the area. Aquatic pollutants including physical debris are known

to contribute to increased bacteria and pathogens which are easily transported throughout the watersheds through the movement of debris.

The project will be resilient to climate change due to the nature of the main activities, cleanups, which will be largely unaffected by changing climates.

Not only is the project resilient to climate change, its positive benefits will continue to increase during as climate change affects the region.

Applicant’s ability/authority to receive and distribute funds.

Orange County Coastkeeper is a 501 ¢ (3) non profit organization that is authorized to receive funding to complete projects.

Is the project to conduct work that is required by any entity/agency? (e.g. cleanup or
mitigation)
No.
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