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DISCUSSION

This item presents an update on the San Francisco Bay Regional Water Quality Control
Board Strategic Plan (Strategic Plan). The Strategic Plan was developed to provide an
overview of what we do and to create transparency about our work to the public we
serve. It describes our overarching organizational priorities, and the water quality
programs we implement to achieve our mission to preserve, enhance, and restore the
quality of the San Francisco Bay Region’s water resources for the protection of the
environment, public health, and all beneficial uses.

The Strategic Plan includes organizational priorities and actions, priorities by program
and the associated targets and milestones.

The Strategic Plan was last presented to the Board in May 2024 and has been reviewed
and updated to incorporate the next fiscal year’s performance targets and will continue
to be updated on a biennial basis. The Strategic Plan is dynamic, enabling us to
respond to future challenges and changing priorities. We will report to the Board each
year on our annual achievements.

APPENDIX:
San Francisco Bay Regional Water Quality Control Board Strategic Plan
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