Clean Beach Task Force (CBTF) Meeting 

Metropolitan Water District of Southern California

October 2, 2007 

1:00 PM - 4:00 PM

Attendees:    

John Dorsey, Loyola-Marymount Unv.

Mark Gold, Heal the Bay

Michael Johnson, UC Davis

Richard Lichtenfels, San Luis Obispo Co.

Monica Mazur, Orange Co. Health Care 

Charles McGee, Orange Co. SD 

Mark McPherson, San Diego Co. EH

Jim Rasmus, Black & Veatch

John Ricker, Santa Cruz Co. EH

Philip Smith, Marin Co. EH

Guangyu Wang, SMBRC 

Shelly Luce, SMBRC 

Leslie Laudon, SWRCB 


Laura Peters, SWRCB

Ruben Mora, SWRCB 



Kari Holmes, SWRCB
Kathy Bare, SWRCB



Jennifer Toney, SWRCB

Michael Gjerde, SWRCB

Jule Rizzardo, SWRCB

Jim Maughan, SWRCB

James Herink, SWRCB


Karen O’Haire, SWRCB

Members Absent: 

Kurt Berchtold, Santa Ana RWQCB

Alexandria Boehm, Stanford

Jack Gregg, CA Coastal Commission

Patricia Holden, UC Santa Barbara

Jenny Jay, UC Los Angeles

Peter Mangarella, Geosyntec

Dean Peterson, San Mateo Co. EH

Mary Small, Coastal Conservancy 

Steve Weisberg, SCCWRP

Additions/Changes to Agenda:  None

Proposition 50 Project Status Update: 

Clean Beaches Unit staff updated the task force on the status of their Proposition 50 projects.  

Proposition 84 – Discuss CBI Guidelines, Priorities, and Schedule:

Proposition 84 will provide approximately $37 million for Clean Beach Initiative Implementation projects.   Additional grant funds from Proposition 13 and Proposition 50 will also be made available during the next round of funding. Since Proposition 84 cannot fund research projects, Ms. Laudon proposed setting aside the remaining Proposition 13 and 50 funds for research projects.  The CBTF supported this proposal. 

The following questions were discussed with the CBTF members:

· Do we want to recommend continuing to fund sewer improvement projects at 25% of total project cost?

All members agreed that the sewer improvement projects should continue to be funded.  25% funding of the total project cost was agreed to.

· Do we want to recommend that the minimum project cost be reduced to $100K for sewer projects?

CBTF members deferred to the State Water Board regarding this decision. 

· Do we want to continue to use the Beach Mile Day as the project effectiveness indicator?

The members do not think the use of the Beach Mile Day is a very representative indicator of project effectiveness.  It is imperative that good baseline data be collected in the proximity of the project location in order to determine effectiveness.  CBTF recommended giving higher priority to projects with solid baseline data.

· Should agencies be allowed to apply for phased funding, whereby an implementation project is identified in the first phase and constructed in the second phase?

CBTF members support allowing the agencies to apply for phased funding.  The Guidelines should clearly state that the Grantee has to pay the State Water Board back if they do not construct an implementation project.  

-
Should the Research Priorities be revised? Implementation Priorities? Priority Beaches? 

The implementation and research priorities from Proposition 50 were reviewed.  CBTF members suggested adding predictive modeling as a research project.  The members also stated that the BMP evaluation research priority was more of an implementation priority and should be removed.   

The task force members all agreed that the Priority Beach list should be updated.  Mark Gold volunteered to query the Heal the Bay database for high number of exceedences, postings, and closures for the last three AB 411 periods to develop the revised list.  The revised list will be sent out to the task force members to comment on.  

-
Should additional information be required in the detailed application? Perhaps Letters of Support?

The task force members did not provide any comments about specific application requirements.  They did however note that a higher priority should be given to projects that have a receiving water monitoring location near the project location to better demonstrate post project water quality improvement. 

-
Should the Concept Proposal questions be revised?? How should the Concept Proposal Evaluations be structured?

The task force members thought we should have two separate solicitations one for research projects and one for implementation projects.  New concept proposal questions should be developed for research projects because the questions used in the Proposition 50 solicitation were not structured for research projects.  All task force members were in support of phasing the concept proposal reviews so they could have more time to provide assistance to the applicants.  Options suggested for phased approach to review included: readiness to proceed; geographic location; or type of project (research vs. implementation).   The task force members emphasized that projects that could collect data within 100 yards of the project should receive higher priority based on proximity.  They felt that putting a number on distance was important. The task force members were in favor of keeping the points system but requested more guidance for scoring criteria.  Conflict of interest rules, and the roles of Task Force members in the review process should be thoroughly described.

Proposition 84 – Discuss Funding Process for Santa Monica Bay Restoration Commission (SMBRC):

Shelley Luce, the executive director of SMBRC introduced their mission, current board member status, and emphasized their commitment to keeping Santa Monica Bay clean.  While the reduction of bacteria in the surf zone is one priority for SMBRC, their mission is broader, including green streets/street infiltration, storm water projects, wetland, stream, and kelp bed restoration, removal of invasive species and native vegetation work. 

SMBRC is currently in the process of revising their Bay Restoration Plan, which will identify priority issues related to ensuring the long-term health of Santa Monica Bay. Once the Plan is adopted, expected in early 2008, SMBRC will identify funding priorities and move forward with their Proposition 84 solicitation.

The role of the Task Force was discussed, however, no decision was made regarding the structure of the SMBRC solicitation or review process.  The Task Force will revisit after the Bay Restoration Plan has been adopted.

Proposition 84 – Discuss Funding Process for Areas of Special Biological Significance (ASBS):

The State Water Board appointed 10 additional members to the CBTF at the October 2nd .meeting in Los Angeles.  The new members have expertise in ASBS related issues and will act as a sub-committee to review proposals submitted for Proposition 84 ASBS funding.   The Proposal review is tentatively scheduled for summer 2008.  This separate sub-committee and the CBTF will work together on projects of common interest and exchange information regularly on the status of projects.  The Board will adopt guidelines for the Proposition 84 ASBS Program in Spring 2008, and applications will be accepted thereafter.  To keep updated on this funding program, please visit the website at http://www.waterboards.ca.gov/funding/asbs.html.

The next CBTF meeting will be held sometime in the spring or early summer of 2008, to review Proposition 84 applications. 
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